
General Government Accounts
Mission: To budget for services provided on a city‐wide basis and not directly associated with a 

specific department or office.
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Department Description:

Department Goals

Department Facts Recent Accomplishments
● Total General Fund Budget: 11,557,141$                

● Total Special Fund Budget: 3,009,995$                  

● Total FTEs: 0.00

●  Annually receive an "unqualified" opinion on the city financial audit.
●  Support 17 citizen participation districts.
●  The city occupies 32.2% of the City Hall - Courthouse facility.

●  Managed workers' compensation costs within allocated budgets.
●  Working with the City's labor union representatives, city staff have continued to actively 
manage employee benefit costs.
●  Allocations for citywide technology needs provided a financial foundation for investments 
such as the City's enterprise resource management system and other innovative technology 
and process improvement projects.

General Government Accounts represent spending activities that exist across the City, but are not necessarily assignable to a specific department.  Functions include the City's share of 
employee benefits; citywide tort liability costs; city elections; outside legal services; the civic organization partnership program; district councils; support for financial forms and reports 
used by all city departments; the citywide financial audit; maintenance and upkeep of City Hall; costs of the Charter Commission and Capital Improvement Budget Committee; and 
resources for citywide innovation and technology investment.

2021 Adopted Budget
General Government Accounts

●  Support city-wide functions and initiatives through the proper allocation of resources.
●  Ensure that the city-wide fringe benefit budgets fully account for the cost of employee 
benefits.

General Government Accounts' 
Portion of General Fund 
Spending

3.7%
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Fiscal Summary

2019
Actual

2020
Adopted

2021
Adopted Change % Change

2020
Adopted

FTE

2021 
Adopted

FTE

Spending

     11,372,889        11,714,574        11,557,141 (157,433)          -1.3% -               -              

200: City Grants        2,557,362 4,000,000         285,851           (3,714,149)       -               -               -              

211: General Govt Special Projects        1,098,796              365,500             265,500 (100,000)          -27.4% -               -              

710: Central Service Fund        3,501,037          3,264,937          2,458,644 (806,293)          -24.7% -               -              

Total 18,530,084    19,345,011      14,567,136      (4,777,875)       -24.7% -               -             

Financing

Citywide General Revenues* 246,376,918   254,632,285    249,281,596    (5,350,689)       -2.1%

2,285,776       1,776,027         1,852,061        76,034              4.3%

200: City Grants 220,529          4,000,000         285,851           (3,714,149)       -               

211: General Govt Special Projects -                       365,500            265,500           (100,000)          -27.4%

3,014,544       3,264,937         2,458,644        (806,293)          -24.7%

5,520,849       9,406,464        4,862,056        (4,544,408)       -48.3%

Budget Changes Summary

2021 Adopted Budget
General Government Accounts

The budget includes several changes to major general revenues, which are recorded in General Government Accounts. The majority of these changes are in anticipation of the continued 
economic impacts and response efforts to the COVID-19 pandemic. Changes to property taxes, Local Government Aid (LGA), franchise fees, and hotel/motel taxes (among others) are all 
included in the budget for 2021. See the "Major General Fund Revenues" section for more detail.

The special fund budget makes several investments in the City's technology infrastructure in various City departments and funds continued maintenance of the City's wide area network and 
local area network. The 2021 budget also includes funding of $250,000 towards citywide service redesign work. 

The General Government Accounts budget also includes General Fund support for city assessments on tax exempt properties, which are paid for by the City.  

100: General Fund

100: General Fund

710: Central Service Fund

Total

*More information on citywide revenues can be found in the "Major General Fund Revenues" section.
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100: General Fund

Spending Financing FTE
Current Service Level Adjustments

(50,040)        -               -              
163,735       -               -              

-                    (10,000)        -              
One-time 2020 Census outreach (30,000)        -                    -              

(27,761)        -                    -              

Subtotal: 55,934         (10,000)        -              
Mayor's Proposed Changes

Contingency

Contingency 200,000       -                    -              

Subtotal: 200,000       -                    -                  
Special Service District

Special service district 90,000         -                    -              

Subtotal: 90,000         -                    -                  
2021 Budget Solutions

Citywide Technology and Innovation Fund internal charges (589,401)     -               -              

Subtotal: (589,401)     -                    -                  
Adopted Changes

Contingency

Rec center hours contingency 86,034         86,034         -              

Subtotal: 86,034         86,034         -              

Fund 100 Budget Changes Total       (157,433)           76,034                  -   

The 2021 budget utilizes available balances in the Citywide Technology and Innovation Fund to relieve pressure on General Fund 
department budgets by reducing citywide rates for internal charges.

City paid assessments for tax exempt properties
Elections contract adjustment
Pension aid adjustment

The 2021 budget includes contingency funding for additional Public Works and Parks operating and maintenance costs on the Ford Site 
Redevelopment/Highland Bridge.

Current service level adjustments include a decrease to City paid assessments for tax exempt properties, updated elections contract estimates, updates 
to state pension aid revenue, and the planned removal of one-time funding for 2020 Census outreach activities.

General Government Accounts

Change from 2020 Adopted

Additional current service level adjustments

The 2021 budget includes contingency funding for Parks and Recreation rec center hours and Library staffing. Funding is dependent on overall 
General Fund revenue performance. Contingency funding for Parks is reflected in this section and contingency funding for the Library Agency is 
reflected in the Library's General Fund.

The 2021 budget includes funding for the City's estimated contribution towards a Downtown special service district.  
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200: City Grants

Spending Financing FTE
Current Service Level Adjustments

Grant adjustments   (4,000,000) (4,000,000)  -              

Subtotal: (4,000,000)  (4,000,000)  -              

Grant Adjustments

Flood-related grants 285,851       285,851       -              

Subtotal: 285,851       285,851       -              

Fund 200 Budget Changes Total (3,714,149)  (3,714,149)  -              

211: General Govt Special Projects

Spending Financing FTE

Current Service Level Adjustments       (100,000)       (100,000) -              

Subtotal: (100,000)     (100,000)      -              

Fund 211 Budget Changes Total       (100,000)       (100,000)                    - 

Current service level adjustments include changes to flood related grant-funded spending and revenue.

Spending and revenue associated with citywide benefits administration are budgeted in the Special Projects Fund.
General Government Accounts

Change from 2020 Adopted

Adopted Changes

Flood-related funding from the State and Federal government will carry remaining balances and spending authority into the 2021 budget. 

General Government Accounts
Budgets for grants administered by General Government Accounts are included in the City Grants Fund.

Change from 2020 Adopted
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710: Central Service Fund

Spending Financing FTE
Current Service Level Adjustments

(1,816,555)  (1,816,555)  -              

Subtotal: (1,816,555)  (1,816,555)  -              
Mayor's Proposed Changes

Citywide Technology and Innovation Rate Reduction

Citywide Technology and Innovation Fund internal charges -                    (857,237)      -              
Available balances -                    857,237       

Subtotal: -                    -                    -                  
Citywide Technology and Innovation Investments

New citywide technology and innovation projects 250,000       250,000       -              

Subtotal: 250,000       250,000       -              
Adopted Changes

Carry Forward for Projects

Project costs 760,262       760,262       -              

Subtotal: 760,262       760,262       -              

Fund 710 Budget Changes Total       (806,293)       (806,293) -              

The 2021 budget utilizes available balances in the Citywide Technology and Innovation Fund to relieve pressure on General Fund 
department budgets by reducing citywide rates for internal charges.

Change from 2020 Adopted

Spending and revenue associated with citywide technology and innovations projects are budgeted in the Central Service Fund.
General Government Accounts

Funding for various citywide technology and innovation projects funded in 2020 will carry forward to 2021. 

Current service level adjustments in the General Government Accounts special fund reflect the removal of one-time expenses for city technology 
and innovation projects funded in 2020. 

Current service level adjustments

The General Government Accounts special fund includes budget authority for several citywide technology projects, including the ongoing costs 
of maintaining the recently replaced wide area network (WAN) and local area network (LAN). The 2021 budget also includes funding for service 
redesign projects.

146



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Spending Reports 
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Financing Reports 
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