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SDS Call to Action: Endorse and Participate in
Shutting Down the RNC
Friday, March 28 2008 ~ 01 :09 PM PDT

Contributed by: activate

Over the past year, organizing against the 2008 Republican National Convention (RNC)--which wil
take place from September 1 through 4 in St. Paul--ha grown at a considerable pace. At our 2007
national convention, Students for a Democratic Society (SDS) passed a proposal endorsing the work of
groups organizing against the RNC and encouraging folks within SDS to organize against both the RNC
and the DNC

SDS Call to Action: Endorse and Participate in
Shutting Down the RNC
Over the past year, organing against the 2008 Republican National Convention (RC)--which wil
tae place from September 1 though 4 in St. Paul--has grown,at a considerable pace. Atour 2007
national convention, Students for a Democratic Society (SDS) passed a proposal endorsing the work of .
groups organizing against the RNe and encouraging folks withn SDS to organze against both theRNC
and the DNC.

Since that tie, ACTN ATE (Grand Rapids SDS) has grown increasingly excited about the prospect of
achieving a signficant victory at the RNC and thereby giving our movement a much needed infux of
new energy, tactics, and experiences. Across the countr, groups have been talkg--and talking
senously--about shutting down the RNC via one of the largest direct action protests in years. The RNC
is shaping up to be an event that we won't want to miss.

For SDS, the call to shutdown the RNC offers a tremendous opportnity to plug into what wil likely be
a major mobilization. Under the direct action strategy being discussed, SDS chapters can parcipate in
this shutdown by selecting and utilizing the tactics with which they are most comfortble. The direct
action framework will allow SDS chapters to work with those engagig in sioular tactics, both with
and outside SDS. Finaly, chaters are free to theme their actions how they see fit and there could
conceivably be SDS actions highlighting everying from the occupation oflraq to the rising cost of
tution. Regardless of the themes and tactics chosen, imagine the excitement that we would all feel if
SDS held down a few intersections and played a key role in shuttig down the RNC...

To that end, we are callng on SDS chapters to both endorse and parcipate in a thee-tiered system for
disrupting the RNC on its opening day. At a gathenng of over 100 anti-authontarans from around the
countr in August of 2007 (facilitated by the Twin Cities based RNe Welcoming Commiiiee), the
following direct action strategy was adopted to shut down the RNC:

"Tier 1: Blockade the Xcel Center - Establish 15-20 blockades utilizing a diversity of
tactics, creating inner and outer nngs around St. Paul's Xcel Center.

Tier 2: Immobilize Delegates' Transportation - Imobilize the delegates' transporttion
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infrstrcture, including buses, bus depots, etc.

Tier 3: Block Connecting Bndges - Block the five western bridges connecting the cities.

Those plugging into this strategy will be free to shape their actions as they see fit, using the
tactics they consider appropnate. As the specific blockade sites are established, some sites
may be designated "red zones" (prepared for self-defense), "yellow zones" (peaceful but
assertive), and "green zones" (no risk of arrest) so as to accommodate a wide vaiiety of
creative tactics. The RNC Welcoming Comnttee is currently censiderig these zones and
laying out specific blockade sites. Once these details are finalized they wil be made public,
and locals will be available to provide specific information and pictures of intersections,
bridges, and other relevant locations to people that would like them."

We are calling on SDS chapters to endorse th strategy and to begin planng how they wil fit into this
strategy--ifthey chose to paricipate--by fanaring themselves with the Twin Cities and building

their skill set by hostig diect action trainngs, skill shares, and thinking strategically about how their
chapter can be involved in shuttg down the RNC.

Finally, we are encouraging SDS chapters to act in solidarty with calls put fort by the RNC
We1cooung Comnttee and Unconventional Action by undertakng actions in the lead-up to the
convention agaist the electoral process, the RNC/DNC, and individual candidates. These actions should
be used to build the skils, relationships, and solidarty that wil allow our movement to both
successfuly shutdown the RNC and grow beyond the RNe protests.

To endorse the direct action strtegy, please send an email to centrahic(£unconventionalaction.org

To endorse this call to action, please send an email to sds(£activategr.org

For more on organing against the RNC, visit:
.,

i

J

htt:!(~w..rnc.org !iwww.unconventionalactioa-QT..

Finally, an updated list of endorsers wil be available at:

http://Ww:sJl:sJvategr,.9ig!Qrgmi~.=Qn.ds-mç-ca1l/

With a New World in our Hears,
- ACTIVATE (Grand Rapids SDS) - ww.activategr.org

i comments

http~lLww~,il1i9sbQii,Qrg¡n,,w-sL:miçl~phiatg-i:B0080328J 30926247
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RNC Welcoming Committee pReNC 5.3
'. ReportBack

Friday, May 23 2008 ~ 07:38 PM CDT

Contributed by: RNC- WC

The pReNC 5.3 was the second national gathering for radical planning against the 2008 RNC. Thi
meeting fuctioned as a spokescouncil, welcome to al representatives organzing within the framework
that care out of the fist pReNC, with the major action strategy being one of blockading delegates from

the convention site. The consulta was well attended, with over 100 spokespeople representing about 40
organing bodies from all comers of the countr.

pReNC 5.3 REPORTBACK

Ths reportback is divided into two pars- an abstrt which sures the major decisions and opirons
of the group and an in-depth section which descnbes the meetig in much more detaL.

* * Abstrct* *

The pReNC 5.3 was the second national gatherng for radical planning against the 2008 RNC. TIiis
meetig fuctioned as a spokescouncil, welcome to all representatives organizing withn the framework
that came out of the first pReNC, with the major action strategy being one of blockading delegates from
the convention site. The consulta was well attended, with over 100 spokeseople representing about 40
organizing bodies from all comers of the countr.

The idea behid ths meetig was two fold, one to clarfy what it is we want to see at the RNC
(September 1 st in paricular) and secondly to figure out how to make that happen. To do this first we
assessed where we were in t=s of filling the tiers of the the tiered plan that was created at the fit
pReNC. From this we decided to focus on tier one for that day, blockading downtown St. Paul, although
we did not exclude the possibilty of tiers two and thee also happening.

The discussion ofscenano for September 1st ended up with all of the proposals on the table being
supported. All of the proposals worked well together with the end goal of using a huge diversity of
tactics to blockade the delegates out of the Xcel center. The idea that was discussed most was the
"Swarm, Seize, Stay" modeL. Swar Seize, Stay (3S) is a 'big picture' to direct all of our collective
energies towards on September 1st. Basically, 3S means:

1. Move into/around Downtown St. Paul via swars of varng sizes, from muitiple directions, and with
diverse tactical intentions.

2. Seize space though both hard (e.g., lockboxes) and soft (e.g., congestion), fied and mobile,
blockadng methods. .",'

3. Stay engaged with the situation in downtown St. Paul as long as necessary.

It was stated that this proposal would allow for greater paricipation since it doesn't require the same
level of expertise or expenence as exclusively relying on technical blockading. There was also a
proposal for a "Mobile Blockade Brigade" which could fuction similarly to a critical mass with the
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goal of disrupting traffic flow, and would fit well with the tactic of "Swarm, Seize, Stay." Overall, no
comprehensive scenano was consensed on, but the general momentu was for both hard, techncal
blockades, and softer, more mobile blockades.

The two thigs discussed around the how of September 1st were colored zones and dividing the city into
regions (Note: In the futue, these will be referred to as "sectors"). There were strong feelings
thoughout the meeting that having "green zones," places where police confrontation would be
absolutely minimal (recogning that we don't control the police), was important, but there were mixed
feeligs about the merits of having planed yellow and red zones. There was also a feeling that as
opposed to having a group (such as the Welcoming Committee) come up with zones, or prescnbe them,
it ought be better if they were more descnptive as to what actions had been publicly planed for

different areas and what tyes of confrontation those actions were prepared for. Prom these descriptions
people could make informed decisions about where different actions would be appropnate.

The idea of dividing the city into regions (sectors) was a large topic of discussion. The proposal was that
the city be divided into regions (sectors) basd on it's topography and that these regions (sectors) be
used to coordinate diferent actions. Clusters could tae on a region, or groups planng public activities
could coordinate with other actions in their region. Although there were many concern about the
regions (sectors), specifically with how they might interact with colored zones, a breakout session
continued this discussion and it was concluded that this would be a viable way to move forward. A
group (such as the Welcomig Comouttee, a sub comnttee, a spokescouncil working group, or some
other outside organization with knowledge of the downtown St. Paul landscape) could create the regions
(sectors) and publish descriptions of each, as well.as help facilitate coordination between different
groups with them.

Another focus of the meeting was fuering support roles for the RNC, such as food, housing,
tranportation, legal, medical, meda, etc. Updates from groups taking on these roles were given at the
begining of the meeting, and most also had a breakout in which people workig 011 them could netork
and move forward.

A post 5.3 meeting of around 30 people from around the countr took some of these ideas and attempted
to get them to a place where they could actually be implemented. In tens of regions (sectors) it was
thought that around 4-6 would be an ideal number. Clarty around what the word "stay" meant in terms
ofthe "swar, seize, stay" proposal was sought, with .the conclusion being that it didn't mean

necessarly staying put in one space but rather staying engaged with the situation downtown,
remembenng the goal of blockading. It was put fourt that affinity groups should begin fOTOng
clusters, calls for swars would be useful, and that it would help to faciltate filling in the regions
(sectors) if groups with public plan anounced where those would be as soon as possible.

**In Depth**

The day kicked offwith a hear breakast provided by the local Food Not Bombs and then jumped right
into what was to be an 8 hour meeting. Introductions, including preference for gender pronouns, were
given, followed by an update from the local organizers and hosts of 

the event, the RNC Welcoming
Committee. This sumarzed the work they had been deing since the last pReNe. Included in this was
the continued search for a convergence space. Some space has been found but a space closer to
downtown St. Paul is proving elusive. Findig a space near downtown is, however, a high pnonty of the
Welcomig Committee. The Welcoming Comnttee has kept up its' organng with other local and
national groups planng against the RNC, with the culmination of that being organzing points dubbed
"the St. Paul pnnciples." TIns simple set of agreements are meant as a platform for successfu resistace

to the RNC amongst the diverse goals, strategies, and tactics of different groups. Oter local organzing
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has included the co-hosting of town hall meetings as a foru for networking amongst people planing
around the convention as well as addressing concerns of those that wil be effected by the protests, and a
now stalled door knocking campaign. The Welcoming Commttee also did a national anti-RNC tour to
spread the strategy and bring back ideas and feedback to the twin cities. It ha continued gathenng
intelligence about the RNC as well as serving as an inormational cleannghouse for all things RNC
related. It also is still coordinating or in touch with groups coordinating all infastrctue for the RNe
(legal, medcal, food, housing, medics, media, comms, etc.). The Welcoming Committee also stressed
it's lack offunds and asked for national help with fudraising.

i

Next on the agenda was updates from some of the logistical suppo.. roles. Northstar health collective is
a new grup in the twn cities and is coordinating medical support for the RNC protests. They are
looking to pool resources from med students and professionals, provide lots of traigs (especially in

Augut), and provide a wellness clinic and trauma center durng the RNe. They are encouraging all
afity groups to have at least one person trained in basic first aid.

Coldsnap legal collective is also a newly formed group in the twin cities and wil be organizing legal
support for the RNC and beyond with other groups such as midnight speciaL. They wil be providing
know your nghts trgs leading up to the RNC and are encouraging all affty groups to have
someone with them doing legal work.Coldsnap emphaized that there role is not to decide on a legal
stategy but to provide legal support for whatever strategy people choose.

An update from "basics," included how food, housing, and tranportation is coming along. Food is being
spearheaed by seeds of peace as well as local twin cities groups. They are curently plang on serving
5-6,000 people 3 meals a day dunng the RNC. People workig on housing are making an "adopt an
anchist" campaign for the protests, as well as a housing board, looking for liirger spaces for people,
and providing camping and squatting resources. In tes of transportation, local are hoping to provide

about 500 bicycles, and are asking people to bnng thei own bikes or locks.

The media update was given by someone from twin cities indyredia, which is hoping to get up a new
website before the RNe. They are plang on using textmob to be on top of media work as thgs are
unolding. They are now collecting equipment and looking for space.

Next on the agenda was a review of the first pReNC goals and stategy. A li to that reportback can be
found here.

After that was a readig of the St. Paul pnnciples, which have been agreed to by the Welcoming
Commttee and many groups in the Protest RNC 2008 coalition and the Coalition to march on the RNC
and stop the war. They say:

1. our solidarty wil be based on respect for a diversity of tatics and the plan of other groups.

2. the actions and tatics used wil be organized to maintain a separation of time or space.

3. any debates or cnticisms wil stay internal to the movement, avoiding any public or media
denunciations of fellow activists and events. "'_,.

4. we oppose any state repression of dissent, including surveilance, infiltration, disruption and violence.
we agree not to assist law enforcement actions against activists and others.

Next a tier strength assessment ensued, in which the room was broken into regions (sectors) and an
estimation of actions coming out of each region was given. It was decided that for today we would focus
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on tier one, although that did not rule out the options of decidig to implement tiers two or thee later in
the summer or there being tier two or thee actions anyway.

.!

-~ .. . Subsequently an intellgence update was given to sta off a discussion of scenaro for September 1st.
The GaP has anounced that the RNe wil commence at the Xcel energy center sometime between 9
am and 7 pm on September 1 st. The schedule won't be released until August. The openig days of the
past two RNCs have had a morning session starng at i Oam and lasting no longer than 2pm, and then an
evening session staring at 7pm. The march coalition is plannng a rally for 1 lam at the capital and has
requested a 2 pm step off time for the march. They have received a pert for gatherig on the grounds

of the capital all day and a pert to leave the capital for the march, though no time nor route yet (as of

ths wntig the march has been issued a route, but they are challenging it in court). They have been told,
however, that they wil be allowed withi sight and sound of the Xcel. 200 buses as well as rented cars
will be used to transport delegates.

Many police wil be eq1,ipped with tasers, though it has been publicly stated that they are not for use on
non-violent protesters. Police have been in touch with police forces of many European counmes
studying their crowd control tactics.

A speculative hard penmeter was given, though it was stressed that it was too early to know. The
penmeter will be anounced 6 weeks ahead of time.

The discussion moved into the scenao proposals. Many proposals had been suboutted prior to the
meeting, and they were summanzed as follows: .

A "Swar, seize and stay" model: in addition to hard blockades this would incorporate overhehning
numbers of people, alowig them to be more mobile and offer support to blockades as needed. Ths
model is easier for people without previous plans to plug into the days events.

"Mobile Blockade Brigade" would look like clusters of affinity groups being mobile to support hard
blockades.

"Blockades" would look like a bunch of stationa blockades, but would organze them completely
publicly, with groups signng up for different intersections.

"Color in" proposal incorporates zones colored green, yellow, and red according to the nsk of arest.

"Rename the streets" is a proposal to rename streets in St. Paul, which could be a way to claim space as
our own.

Another proposal was for an anti-capitalist block within the peritted mach, which is being organzes
by the iWW. Combined with the swar, seize and stay model, ths would allow for people to be
directed out of the march to hot spots that need reinforcement.

There was also a proposal that the city be divided into quadrants based on its topogrphy. This ended up
being the main topic of discussion. The i¡iea is that people work within smaller organzing grups and
sign up forregions (sectors) of the city without being specific as to where they are plang their action.

Ths would allow for autonomy withi the regions (sectors) and yet break down the city so everhere
would be covered. Ths proposal caused a lot of questions, confuion, and conflict. A mai concern was
that the regions (sectors) could confct with the concept of color zones and that people may end up not
knowing where they were in terms of danger zones. Also, ths model could make it diffcult for people
to plug in, since there could be confion as to who was coordiating a region and what the
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communication and coordination would look like. A straw poll was taken and around 1/3 of folks had
outstanding concerns about regions (sectors).

With little tie remaining for the scenaro discussion it was realied that the regions (sectors) proposal

was really a proposal for how to coordinate the blockades (a separate agenda item) as opposed to a
proposal as to how the scenario would look. Attention was refocused on more scenaro concentrted
ideas, primàrly the Swan, Seize, Stay proposal.

Timng was a big point of discussion. If they have some sort of morng session should we tr to
blockade that? And then the evening as well If they don't, how early wil they be transportng to the
excel center? One idea was to have comms scouts at many of the major hotels keeping abreast of the
buses while people are in position to put up blockades when it seems appropriate. There was also an idea
for a wave of soft blockades to stall traffc while the hard blockades were being put up. The notion that.
swans could be used to put up hard blockades was also liked.

Afer lunch' it was decided that generally all of the strategy proposals were lied and support for al 0 f
them w~ conssed on. It was emphasized that they all go together quite well.

Followig the scenaro agenda item was a discussion about how to coordinate the blockades. This
mostly consisted of talking about whether we wanted colored zones, if those would be descrptive or
prescnptive, and what they would signfy (level of confict or tyes of tactics). It was generally agreed
that green zones, or at least green actions (such as the march) are important. There was much more
support for descrptive versus prescriptive zones, i.e. that as opposed to a group caring up zones for
everyorle they could describe in what areas different tyes of public activities are planed for and if the
planers of those actions have requested that they be a certin color. Generally also there was support
for any colored zones being about level of engagement I conflct with the police as opposed to a
grouping of tatics. It was decided that ths discussion would be contiued in a breakout.

The next agenda item was on the ground communcations for September 1st. It was decided that since
most people present didn't know anyting about the techncal aspects of comm and trusted the comms
team to come up with the best systems, corns will act as it's own affouty group.

The following agenda item was strategy recruitment. It was decided that ths wasn't really somethng
that this group had to deal with and that local communities would be better equipped to recrut in their
communities.

Next someone from Bas Back presented a trans jail solidarty proposal tht came out of the Bash Back
convergence. The proposal was not explicitly to cal for jail solidaty but, rather, to redefie jail
solidarty- were it to be called for- to include trans solidarty, which couls include actions such as
refusing to be separated by gender and giving gender neutral names when remaining anonymous (such
as Jessie Doe). There were questions about how this would actually play out, and concers as to weather
it would actully be an affective form of solidarty, as well as support for it. No decision about this
proposal was consensed upon, but it was decided that ths would be kept in mind in discussions around
jail solidaty.

.;.y' .;~-.'

The last agenda item before breakouts was communication between may and September. It was decided
not to have another spokescouncil until the tie just before the RNe. Instead organizing would continue
regionally. Information wil keep being dissenunated by the Welcorng Committee.

Breakouts were decided on and the reportbacks from each of those follows:
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Medics: Close to ten medics met to discuss plans. We had folks representing locally, from Chicago,
Madison and Iowa eity. We reviewed what was said during the update and got out the map to talk about
clinic locations and where the traings were going to be offered. We discussed distance, accessibilty
and the preferrd number of clinics. Because of the layout of downtown St. Paul we might end up with
1-3 smaller trauma clinics with a larger space and/or clinic furter away (no more than 2-3 oules). We
are committed to providing a wellness clinic as well - possibly within the convergence space, but also
potentially it's own separate location.

i

.1

There was a lot of interest in providig traigs that would cover the issue of consent and we talked
about the difference between consent as a medical professional and a street medic. Withn the group
there was interest and capacity to offer rape and sexual assault trainigs as well as yoga and other
healing ars at the wellness clinc. Many were interested in receiving more action medical trainng. We
talked about focusing on training affity medcs as the key for on the ground medical access. We talked

about the 3 national conference calls that have already occured, with 7-10 people on each call - you can
get in on those by subscnbing to the convention-medicallistserv.

We closed the breakout discussing the need for medics needing medical care (trauma and/or wellness).
Ths need might be found durg the RNC - we would like to designate some space for medics to receive
care. We'd also like to be able to offer a space for medics to decompress afer the RNe ~ possibly in a
space in Madison or Chicago, although Nort Star might be able to fid a space closer to the Twin Cities
(the idea being out pfthe cities in a rural, quiet location).

No one had any experience with medic comms, but we agreed tht medic comms need to be at the RNC
and need to start being organed. We also talked bnefly about fìdraising and agreed it was a local
thig.

People were encouraged to stay in touch via the listser which people can gain access by emailing-
norttahealth (at) gmail (dot) com - or to keep updated via the website -

ww.northstarhealth.wordpress.com

Comms: A group is working on the techncal issues, as well as how to receive, process and disseminate
information. Space needs to be found.

ONC to RNC : This is a caravan going from the DNC to the RNe. It wil take 2 days from Denver-
leaving on Thursday with a stop over in between for a festival of music, fun and puppets. They are in
need of vehicles, especially buses.

Media: The media breakout focused on settg up an outreach comms system durg the RNC. Ths
would fìction much lie an internal comms system however, ruers and other parcipants would be

focusing on getting news, information, photos and videos out to the general public (both locally and
nationally) and not just the independent media or affmity groups. This would be set up by establishing
minute by minute updates from the ground durng the RNC though media-based affty groups
interchanging between the three tiers.

To.,begi ths process the media breakout folks set up a list serve to ask for support with media"Nrk and
matenals from around the countr, providing a video server to put video on the internet (but censorig
incriounating material), working with medics for documentation traings on police brutality, publishing
a clear media plan setting up wireless mesh networks and other things that make it easy for people to
paricipate, possibly reachig out to the international media and settg up decentralized information
points where RNC news can be distributed widely durg September.
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