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PALACE COMMUNITY CENTER

Agenda

Welcome

|.  Project Background
Il. Building Design Overview

V. Review of the Design Boards

Project Manager:

Chris Stark, AIA, LEED AP

400 City Hall Annex, 25 West 4t St., Saint Paul, MN 55102
Christopher.stark@ci.stpaul.mn.us

651-266-6419
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PALACE COMMUNITY CENTER

Goals & Hopes for Palace

e Welcoming

e Bright

 Improved Image
 Improved Safety
 Multi-Generational
 Family Oriented

e Positive for the Community

Palace Community Meeting, 1954



PALACE COMMUNITY CENTER

2009 Project Study

Evaluation / Assessment — 3 Schemes
Defined Anticipated Budget

Identified Concerns

— Safety/Security

— Visibility

— Accessibility/Code Concerns

— Mechanical Upgrades / Insulation
— Flexible and Adaptable

Developed Building Program — For All Ages
— Fitness Room

— Warming Room

— Multipurpose/Community Room

— Fitness Room

— Rec Check

— Teen

— Lobby



PALACE COMMUNITY CENTER

Online Survey

e Verify the results of the 2009 study

_ Question 4: What is most important for the Palace
e 9 Questions

Rec Center Renovation/Expansion to include?
e www.surveymonkey/s/palacerec

Showing 7 custom categories
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PALACE COMMUNITY CENTER

Project Process & Schedule

Community Process to Date

Design Open House #1 10/28/14
Design Advisory Committee #3 12/02/14
Design Open House #2 01/13/15

Design Process (Draft) Date

Design Development 11/09/14
Construction Documents 01/13/14
Construction Begins 2015



PALACE COMMUNITY CENTER

Project Process

Cost Analysis

e 50% Desigh Development Estimate
e (Cost Escalations

 Finishes and Square Feet




PALACE RECREATION CENTER
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PALACE COMMUNITY CENTER

Thank You!

Project Website:
http://www.ci.stpaul.mn.us/index.aspx?NID=2907

Chris Stark, AIA, LEED AP
400 City Hall Annex, 25 West 4th St
Saint Paul, MN 55102
christopher.stark@ci.stpaul.mn.us
651-266-6419
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