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CF-Central District Building

community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project has been proposed in previous cycles since 2006 It is being fully supported
by the community and the City Council members affected. The site that is of interest for
this proposal is currently being looked at for community space with the Parks
Department at Maryland Ave and Sylvan Street.

Several block clubs and committees have offered their support in this project and have
been signing a petition to have a police station back in their neighborhood.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the community who have consistently requested that the Central
District be moved back to the Rice Street/ North end area. It will provide increased
response times, and possible crime reduction for the residents who live in the area.

A new building would act as an anchor point for the neighborhoods allowing 24 hour
police presence. It would provide a facility that would aid police and residents in
stabilizing the area and show the cities commitment to the north end area.

The building will have over one hundred employees which will have an impact on the
local businesses as well.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The Central District building will be built from a new structure and will have limited
operating costs because of modern/green technology. Moving the Central District back
to the community will add much needed room to the Griffin building personnel and
cramped parking.

The imminent closure of the Annex Building will place an even greater demand on the
Griffin building.



CF-Combined City Emergency Operations Center-Training Facility-Information Center

1. Please provide the following information about your organization and proposed
project:

Project Title: - Combined City Emergency Operations Center/Training
Facility/Information Center

Proposing Agency or Group: - Department of Emergency Management
Proposer's Address: - 367 Grove Street - Fifth Floor

Contact Person: - Rick Larkin - Director of Emergency Management
Phone Number: - 651-266-5490

Email Address: - Rick.larkin@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - TBD

2. Citizen Participation District(s):
Citywide

3. City Council Ward(s):
Citywide

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.
This proposed investment will provide an adequately sized and equipped Emergency
Operations Center, Multi-Agency training center and city information center.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The City of Saint Paul is in need of an adequately sized and equipped Emergency
Operations Center. The urgent center does not meet the standards for size
requirements and has been demonstrated through real-life incidents, multiple exercises,
and professional studies to be inadequate to support citywide emergency operations for
a large scale emergency. Historical events and exercise After Action Reviews have
shown that city departments and partner agencies need the EOC to be effective for
Multi-agency coordination and unity of effort. Evaluations also show that EOC users and
stakeholders support a larger facility. This investment addresses the requirements in the
city code for an Emergency Operations Center, as well as current DHS/FEMA
requirements and priorities. This project can be accomplished in Phases - Phase 1
would be design and development, land acquisition. Phase 2 would involve actual
construction.

Section C — Fit with Evaluation Criteria




CF-Combined City Emergency Operations Center-Training Facility-Information Center

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project provides an adequately sized and equipped EOC to enable coordination of
city effort during emergencies and major planned events. This will also provide a
coordination point for city information sharing and coordination (example of public
information efforts and complaint processing). Producing information bulletins regarding
events in the city, major regional and national events that may impact the city and its
operations would also be a function of this center. This investment also meets a need
for space in the Police Department by freeing up space currently occupied by
Emergency Management offices and EOC. Those 2 elements are currently in 2
separate places. This investment aids in the delivery and coordination of city services in
emergencies and major planned events. Proper coordination can save lives and aid in
timely delivery of critical services.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

This project provides a badly needed training facility and coordination center for city
personnel and partner agencies. Proper coordination and preparedness saves lives.
The current facility is in adequately sized to support operations during a disaster and
major planned events.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project addresses a requirement outlined in city code, which requires the Director
of EmergencyManagement to maintain and equip an Emergency Operations Center.
There is limited grant funding available on a competition basis nationwide for EOCs. It
has gone to states thus far, so the potential for grant funding is diminished. This
investment has been identified as a community need all the way back to 2008.
Numerous studies and After Action Reviews from exercises and real-life events has
shown this to be a need in order to support the community. Combining the functions of
the facility with an information center and training facility meets multiple space needs for
the city. The facility can also be made available to community groups and partner
agencies.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or



CF-Combined City Emergency Operations Center-Training Facility-Information Center

property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will significantly improve city operations and information sharing. The
results will be improved service to the community, better coordination during
emergencies and planned events, and improved service to the community.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan ¢ Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The long range impact is improved service to the community and improved
preparedness. There will be operating costs added to the city for operations of the
center. The operating model could include fees to users for the facility, to be paid by
private sector and other users. City users and partner agencies would not pay user
fees. This investment is included in the Department of Emergency Management's
Adopted Strategic Plan as a priority item and is supported by multiple city department
Directors (Fire Chief, Public Works Director, DSI Director, Police Chief, and others).



CF-Como Golf Preliminary Design

1. Please provide the following information about your organization and proposed
project:

Project Title: - Como Golf Preliminary Design

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bryan Murphy

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1431 Lexington Parkway St. Paul, MN
55103

2. Citizen Participation District(s):
District 6 Planning Council
District 10 - Como Community Council

3. City Council Ward(s):
4,5

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Study and evaluate the potential reuse/re-configuration of the land available on the
Como Golf Course for new uses which may include additional parking, trail and open
space development or public gardens, etc. Evaluate the obstacles as well as required
mitigations to conversion of golf course lands to other uses, when the land is located in
a Regional Park.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The number of golf rounds has declined over the last few years in Saint Paul and all
across the nation, golf courses are shutting down due to lack of demand. As a result,
for the first time in over 60 years, more golf courses shut down than were opened during
the five-year period between 2005 and 2010. In 2010 alone, 46 courses opened
compared to 107 that closed.

It is no longer economically viable to continue to maintain four public golf courses within
Saint Paul. Como Park Golf Course is the lowest revenue generating course of the four
public courses currently existing in Saint Paul. This study would determine what other
uses might occur on the Como Golf course property which could lessen the



CF-Como Golf Preliminary Design

maintenance costs and/or potentially generate revenue, or provide space for other
needed amenities/park improvements.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Saint Paul is losing a significant amount of money by continuing to operate four public
golf courses, which consume an increasing amount of operations and maintenance
funding. In addition, the popularity of Como Park continues to place greater pressure
on available parking resources and the park's open space. A study will help to
determine the costs and benefits of converting the golf course lands to alternate use.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

There are no safety concerns with this proposal.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project was proposed in the previous CIB cycle but did not receive funding. Saint
Paul Parks remains committed to seek funding to implement this study.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Como Golf Course is located in the most heavily used park in the State of MN. Demand
for parking, trail use, picnicking, and other recreational use is outpacing the ability of the
park to handle the demands. At the same time, a large area of the park is occupied by
a golf course which caters to a small segment of the population, and has seen its use
drop over the past several years. The study will evaluate what the cost/benefits are,
should this golf course be closed and the land converted to other potential uses. The
study is anticipated to show a net gain to park operations/maintenance funding as well
as additional open space for other park activities/needs.



CF-Como Golf Preliminary Design

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The long-range impact is unknown at this time. The project itself is a study to determine
the long-range impact of re-purposing one of the City's golf courses.



CF-Dickerman Park

1. Please provide the following information about your organization and proposed
project:
Project Title: - Dickerman Park

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Ellen Stewart

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - University Avenue from Fairview to
Aldine

2. Citizen Participation District(s):
District 11 - Hamline Midway Coalition

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Dickerman Park is a 2.4 acre linear park which runs along the north side of busy
University Avenue between Fairview Avenue and Aldine Street. The plan to reclaim
and develop Dickerman Park as a linear park includes the delineation of park
boundaries and establishment of park function and visual character. The park will be a
highly visible open space that celebrates the culture of the surrounding neighborhood
and serves as a place of respite along the CCLRT line.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The six and a half miles of the Central Corridor Light Rail Transit (LRT) line in Saint
Paul is the most significant public investment project in the history of the east metro. It
will result in a great amount of public and private investment, particularly along
University Avenue. City planning efforts have included the Station Area Plans (2009)
and Parks & Recreation's Vision Plan (2008) and System Plan (2010) each indicating
the need to ensure the provision of adequate accessible open space, and has
specifically mentioned the development of Dickerman Park.

Dickerman Park is a linear space running west to east along the north side of University
Avenue on the Central Corridor and adjacent to the Fairview Station. The 2.4 acres
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CF-Dickerman Park

were donated by Charles Dickerman in 1910 for park and parkway purposes. However,
a century later Dickerman Park lacks the wide boulevard, gardens and art that were
imagined along University Avenue. Current uses include parking and expansive private-
appearing front lawns to adjacent businesses. Now is a great time to realize the vision
for the park.

Open space has multiple benefits, including recreational, environmental, and economic.
Provision of sufficient open and green space contributes to overall livability and
economic growth of a city. As Transit Oriented Development is encouraged along
University Avenue, the expected doubling of housing units along the Central Corridor
and projected increase in commercial and retail square footage need to be matched by
an increase in the amount of accessible quality open space.

Funds used to define and develop Dickerman Park will provide accessible public open
space that serves the surrounding neighborhood as well as those who use University
Avenue for commuting. It will provide an attractive new space near the Fairview Station
that will make the City's commitment to making Saint Paul the most Livable City visible
to those who live in, work in, and visit Saint Paul.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Defining and developing Dickerman Park will provide public access and use to an area
that is currently privatized. The park will anchor and help provide an identity for the
Fairview Station Area and will provide open space available to the neighborhood and to
users of LRT.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Safety improvements for pedestrians crossing University Avenue and traffic calming on
Wheeler Street are included in the plans for the park.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

There is broad support for Dickerman Park which has been brought to the CIB
Committee three times in the past six years. Support includes University UNITED,
Hamline-Midway Coalition, Union Park Community Council, Hamline Midway
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CF-Dickerman Park

Community Council, and Midway Chamber of Commerce. Friends of the Parks and
Trails raised $ and hired a designer to take the community through the design of a
concept for the park which was approved by the Parks Commission and the City
Council in 2005. In 2008, a demonstration project was funded through a $30K STAR
grant and now stands near the intersection of Fairview and University Avenues with the
plan that commitment from the community and the City can be carried forward into the
development of the entire park.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The potential of Dickerman Park is wide reaching. It will serve the Hamline-Midway
neighborhood and businesses along University Avenue as well as regional visitors
arriving via LRT. A well designed park will help provide sufficient open space to meet
the projected increase in population expected in the area as a result of LRT
construction. The park will serve as an attractive, iconic place along the multi-modal
transit corridor. Parks and open space have proven to support the well-being of
communities social, economic, environmental, and health benefits that they provide.
Creating a unique place will contribute to the vibrancy of the Fairview Station and the
surrounding neighborhood, and help to attract additional businesses and individuals to
Saint Paul.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

Dickerman Park development fulfills goals of many City plans. The City's Parks and
Recreation Vision Plan requires that "the siting, design and funding of parks and open
space be an integral feature of major redevelopment projects"; suggesting the location
of a "high quality park and recreation space/facility near the proposed Central Corridor
LRT line." Park's System Plan recommends that Dickerman Park be reclaimed to
establish park function and character. This plan addresses environmental sustainability
goals through reduction of pervious cover and use of sustainable materials; will
contribute positively to the community serving as a green respite; and serve to attract
future transit-oriented development as the market demands.

12



CF-El Rio Vista Field Improvements

1. Please provide the following information about your organization and proposed
project:
Project Title: - El Rio Vista Field Improvements

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bryan Murphy

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 179 Robie St. E., St. Paul, MN 55107

2. Citizen Participation District(s):
District 3 - West Side Community Organization

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Improvements to El Rio Athletic Fields include development of a multipurpose field with
lighting for sports such as football, soccer, rugby, lacrosse, etc., and renovation of the
smaller baseball field. Renovation of the smaller field would include installation of an
irrigation system to help maintain optimal turf conditions for play.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The current El Rio athletic fields are in very poor condition due to bad soils, drainage
patterns, and high use. Additionally, the community has very limited athletic field space
due to adjacent large land uses such as the downtown airport and also many of the
steep slopes in the area. Lastly, the poor condition of the fields does not remotely
compare to or support the level of quality found in the updated adjacent El Rio Vista
Recreation Center/Neighborhood House facility.

The community had 12 Football teams in the Fall of 2010, however, most teams opted
to use Baker or Humboldt High School fields because of the safety concerns that arise
from tackling another player on the field of rocks at El Rio. Two in-house Soccer teams
were also forced to use the fields at the Boys and Girls Club; there were 16 Baseball
and Softball teams in the summer of 2010, however, very few chose to use the El Rio
fields.
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CF-El Rio Vista Field Improvements

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This area is challenged for field space due to very few areas where fields can be
developed. Also, there are great partnership opportunities and demand in this
community to help develop premier field facilities.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

The current soil conditions of the site are fairly rocky. This poses a safety concern for
field users that may fall on the surface. A new surface would eliminate this safety
concern.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project was included in the previous CIB cycle.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

There is already a strong Booster Club for youth athletics in this community to support a
new multipurpose field in this area and a home field to be proud of and help showcase
the West Side of Saint Paul will go a long way.

With renovation, this outdoor site would become a popular community gathering space
because it would be safe to use and the quality would invite activity. In addition, we
have a non-profit partner in Neighborhood House that would be willing to help raise
funds that could reduce the amount needed from the CIB Committee.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
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CF-El Rio Vista Field Improvements

plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Providing a high-quality multi-use play surface will reduce the likelihood of injury,
provide options for sports activity, and reduce the impact of weather conditions due to
improved drainage. The concept of a play area/splash pad is noted in the 2010 Parks
System Plan.
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CF-Fire Station 7

1. Please provide the following information about your organization and proposed
project:

Project Title: - Fire Station 7

Proposing Agency or Group: - Saint Paul Fire Department

Proposer's Address: - 645 Randolph Ave

Contact Person: - John Swanson

Phone Number: - 651-228-6256

Email Address: - john.swanson@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1038 Ross Ave

2. Citizen Participation District(s):

4 - Dayton's Bluff District 4 Community Council

3. City Council Ward(s):

7

4. 1 am aware of the City’s public art ordinance:

Yes

5. Please provide a short description of your project.

The Fire Department would like to replace existing Fire Station 7 (Ross Avenue and
Earl Street). The new station would include a drive-through four bay, two-story fire
station containing dormitory rooms on the second floor and apparatus and firefighter
support spaces on the ground floor.

Section B - Narrative/Long Description: « Why is this project important? « Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Fire Station 7 is 80+ years old and is in the worst shape of any active fire station. There
is no room for a medic unit, which is sorely needed in the lower East Side/Dayton’s Bluff
area. Replacement of this station would close an EMS service gap and reduce
response times across the system.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The changing demographics of the East Side and Dayton’s Bluff neighborhoods have
increased the demand for emergency medical assets in those areas. Station 7 holds fire
units, but no EMS transport unit and no paramedic personnel. The current layout of the
station and its advanced age and deteriorating condition preclude adding an EMS
vehicle and personnel to the existing station. A new Fire Station 7 would allow the fire
department to move a medic unit and paramedic personnel into the station while
maintaining fire assets in an area of the City where both fire and EMS demands and
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CF-Fire Station 7

risks are high. The rebuilding of an expanded Fire Station 7 was the subject of a 2009
Federal Assistance to Firefighters Grant application for Fire Station Construction and
Remodeling (part of the federal stimulus package). Due to intense nationwide
competition and dwindling of the available federal grant-funds, the federal grant was not
approved. That federal grant was not offered again.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

Not only would this project close a major Fire/EMS service gap for East Side residents
and businesses, it would provide a more effective Fire Department response to
important commercial corridors along Payne Avenue, Arcade Street, East 7th Street,
and the Phalen Parkway. Surrounding areas in Wards 2, 5, 6, and 7 would benefit from
not having “their” medical and fire units used to cover the EMS gap near Station 7. Fire
doubles in size every minute it burns. If the Fire Department can reach a burning home
in 4 minutes, we can contain the fire to the room origin and save the home. If we arrive
in 8 minutes, we can save the neighbor’s home! When someone suffers a heart attack,
their chances of survival drop 10% for every minute it takes the Fire Department to
arrive. This project will ensure shorter response times for a significant area of the City.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles < Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project was the subject of an unsuccessful grant application in 2009 (American
Revitalization and Reinvestment Act grant from FEMA “Fire Station Construction
Grant”). It was also the subject of unsuccessful CIB requests for the 2010-2011 and the
2012-2013 CIB process. The Fire Department invests considerable time and resources
into maintaining Station 7, and would continue to maintain and repair the new and
expanded facility using department expertise and resources.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole ¢ Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The fire department will be able to provide better medical and fire response services to
the lower East Side and Dayton Bluff areas.
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CF-Fire Station 7

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

This project would allow the fire department to improve fire and EMS coverage on the
East Side and replace an aging fire station in very poor condition. The rebuilding of
Station 7 is a one-time investment that will create on-going benefits to the entire East
Side and the surrounding areas. By not having to have “their” neighborhood resources
sent to cover a service gap near Station 7, all areas of the City will benefit from this
improvement in the City’s critical infrastructure. Making the one-time infrastructure
improvement also precludes other alternatives to improving EMS service in the area,
like moving Ladder 7 out of the station in order to make room for an EMS unit.
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CF-Fire Station 17

1. Please provide the following information about your organization and proposed
project:

Project Title: - Fire Station 17

Proposing Agency or Group: - Saint Paul Fire Department

Proposer's Address: - 645 Randolph Ave

Contact Person: - John Swanson

Phone Number: - 651-228-6256

Email Address: - john.swanson@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1226 Payne Avenue

2. Citizen Participation District(s):

5 - Payne-Phalen District 5 Planning Council

3. City Council Ward(s):

6

4. 1 am aware of the City’s public art ordinance:

Yes

5. Please provide a short description of your project.

The Fire Department would like to replace existing Fire Station 17 (Hawthorne Street
and Maryland Avenue). The new station would include a new drive-through three bay,
two-story fire station containing dormitory rooms on the second floor and apparatus and
firefighter support spaces on the ground floor.

Section B - Narrative/Long Description: « Why is this project important? « Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Fire Station 17 is 80+ years old and is in poor condition. It cannot hold the crew or
vehicles needed in the Payne-Arcade, Payne-Phalen, North End, and Upper East Side.
Replacement of this station would close a Fire/EMS service gap and reduce response
times across the system.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The changing demographics of the Upper East Side, Payne/Arcade, Payne-Phalen, and
North End neighborhoods have increased the demand for emergency medical assets in
those areas. Station 17 holds a single fire/paramedic crew, and when that crew is out of
their service area for any reason (training, equipment repairs, emergency runs, at the
hospital, etc.), there is no fire or EMS coverage between Earl and Jackson Streets, and
Minnehaha and Larpenteur Avenues; coverage for that area has to come from fire
stations located on the East Side, Swede Hollow, North End, and Dayton’s Bluff areas.
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This known service gap could be closed by placing 2 additional firefighters at this
station, but the current age and layout of the station preclude remodeling or suitable
living space accommodations. The rebuilding of an expanded Fire Station 17 was the
subject of a 2009 Federal Assistance to Firefighters Grant application for Fire Station
Construction and Remodeling (part of the federal stimulus package). Due to intense
nationwide competition and dwindling of the available federal grant-funds, the federal
grant was not approved. That federal grant was not offered again.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

Not only would this project close a major Fire/EMS service gap for East Side,
Payne/Arcade, and North End residents and businesses, it would provide a more
effective Fire Department response to important commercial corridors along Payne
Avenue, Arcade, Maryland, and the Phalen Parkway. Surrounding areas in Wards 2, 5,
6, and 7 would benefit from not having “their” medical and fire units used to cover the
EMS gap near Station 17. Fire doubles in size every minute it burns. If the Fire
Department can reach a burning home in 4 minutes, we can contain the fire to the room
origin and save the home. If we arrive in 8 minutes, we can save the neighbor’'s home!
When someone suffers a heart attack, their chances of survival drop 10% for every
minute it takes the Fire Department to arrive. This project will ensure shorter response
times for a significant area of the City.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project was the subject of an unsuccessful grant application in 2009 (American
Revitalization and Reinvestment Act grant from FEMA “Fire Station Construction
Grant”). It was also the subject of unsuccessful CIB requests for the 2010-2011 and the
2012-2013 CIB process. The Fire Department invests considerable time and resources
into maintaining Station 17, and would continue to maintain and repair the new and
expanded facility using department expertise and resources.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The fire department will be able to provide better medical and fire response services to
the North End and Upper East Side area.
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5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

This project would allow the fire department to improve fire and EMS coverage on the
East Side and replace an aging fire station in very poor condition. The rebuilding of
Station 17 is a one-time investment that will create on-going benefits to the entire
Payne/Arcade neighborhood and the surrounding areas. By not having to have “their”
neighborhood resources sent to cover a service gap near Station 17, all areas of the
City will benefit from this improvement in the City’s critical infrastructure. Making the
one-time infrastructure improvement also reduces maintenance costs for continual
maintenance and repairs on this old fire station.
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CF-Fire Station 19 Expansion

1. Please provide the following information about your organization and proposed
project:

Project Title: - Fire Station 19 Expansion

Proposing Agency or Group: - Saint Paul Fire Department

Proposer's Address: - 645 Randolph Ave

Contact Person: - John Swanson

Phone Number: - 651-228-6256

Email Address: - john.swanson@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 2530 Edgcumbe Road

2. Citizen Participation District(s):

15 - Highland District Council

3. City Council Ward(s):

3

4. 1 am aware of the City’s public art ordinance:

Yes

5. Please provide a short description of your project.

Expand the apparatus bay, crew quarters, and watch office of Fire Station 19 to bring an
existing ladder truck and crew to the station. The relocation of the ladder truck and crew
will significantly improve service in Highland Park and surrounding neighborhoods, and
shorten fire and paramedic response times citywide.

Section B - Narrative/Long Description: « Why is this project important? « Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This project is important because it would restore full-time fire and Emergency Medical
Services (EMS) to Highland Park and the surrounding neighborhoods and it maximizes
use of existing Fire Department personnel and apparatus to close a dangerous “gap” in
emergency service coverage in Saint Paul. Station 19 (2530 Edgcumbe Road) was built
in 1958 and currently houses a 4-person Firefighter/Paramedic crew. That crew
operates both a fire engine and a paramedic ambulance....but not at the same time;
when the crew and the ambulance are transporting a patient, at the hospital, attending
training, or getting equipment or the ambulance repaired, there is no fire suppression or
emergency medical services (EMS) available in Highland Park or the Macalester-
Groveland area. If Station 19’s crew is using the fire engine, there is no crew to staff the
ambulance, again putting Highland Park and Macalester-Groveland residents and
businesses at significant risk. The frequency of this “coverage gap” continues to grow
as calls for fire and EMS services increase. Currently, the Highland and Macalester-
Groveland neighborhoods have a part-time fire and EMS service for about 16 hours per
day! This coverage gap necessitates drawing fire and EMS resources into Ward 3 from
the surrounding areas whenever simultaneous incidents are occurring in Highland
Park/Macalester-Groveland. This depletes fire and EMS services in Merriam Park,
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Lexington/Hamline, Summit, Rondo, and the West Seventh Street neighborhoods, and
increases response time in Highland and across the remainder of the City. The solution
lies in expanding Station 19 and relocating a second fire/EMS company to the station.
This CIB project would expand Fire Engine #19 by adding an additional apparatus bay,
crew quarters, and kitchen facilities, and expanding the watch office of the station. The
expansion would allow an existing ladder truck and crew to relocate to the station and
close the “Highland Service Gap.” Additionally, Engine 19 is only equipped with a 12’
and 24’ ground ladders — woefully inadequate to rescue residents from the taller
apartment buildings and new developments in Ward 3. Hundreds of new apartment
units are beyond the reach of Engine 19 ground ladders! Expanding Station 19 so that it
holds a 100’ aerial ladder truck would dramatically improve the Fire Department’s ability
to perform rescue work and provide high-volume (“master stream”) water for large fires
in the area. Finally, planned developments at the Ford Plant will only exacerbate the
coverage problem for the Highland Park and Macalester-Groveland areas. Pre-
positioning an additional fire unit at Station 19 increases the ability to protect residential
and commercial property currently in place and future properties envisioned by Ford
Plant redevelopment. Of the four projects submitted by the Fire Department for the
2014-2015 CIB process, the Expansion of Station 19 can be completed at a fraction of
the cost of the other projects, and would entail no on-going costs associated with hiring
additional Firefighting/EMS crews. There are three fire/EMS crews currently located at
Station 1 (1000 West 7th Street); one of those crews and the ladder truck would be
relocated to Station 19. The project would close a significant service gap, restore full
time fire and EMS protection in Highland Park, cost a fraction of the cost of building a
new station, and requires no additional FF or ongoing crew costs. Land, an available
crew and ladder truck, and architectural designs are ready and waiting for CIB approval
and we can move ahead in truly “shovel ready” fashion! The project can be completed
in a single phase/stage. The expansion of Station 19 in Highland Park is the Fire
Department’s #1 operational and infrastructure priority!

Section C — Fit with Evaluation Criteria

1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand « Project
improves the functionality of an asset

This project improves the habitability and capability of Station 19. Station 19 was built in
1958 and is 5 years beyond industry life-expectancy of a fire station. A consultant study
conducted in 2007 found the station in good repair, but starting to fall below acceptable
standards for crew amenities and livability. The expansion of Station 19’s apparatus
bay, crew quarters, and kitchen areas will provide a mid-life extension of the station’s
livability for the crew and serviceability to the community. This project will close a
significant gap in fire suppression and EMS services to the community and provide
more robust fire suppression and aerial rescue capabilities for the growing high-risk,
high-demand areas in the southwest portion of the City. Currently several high-rise
buildings, multi-story apartment buildings, and elderly care facilities are not adequately
protected by the resources currently housed at Station 19. Finally, the expansion of
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Station 19 positions the City to adequately respond to future fire and EMS needs at the
redeveloped Ford Plant site.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

This project corrects one of the most pressing life-safety needs in the City: the
“Highland Service Gap.” This gap creates inadequate fire and EMS response coverage
for Highland Park and the Macalester-Groveland area, and subsequently diminishes fire
and EMS protection in other areas of the City when resources from Wards 1, 3 and 4
are sent to cover the under-served areas in Ward 3. Fire doubles in size every minute it
burns. If the Fire Department can reach a burning home in 4 minutes, we can contain
the fire to the room origin and save the home. If we arrive in 8 minutes, we can save the
neighbor’s home! When someone suffers a heart attack, their chances of survival drop
10% for every minute it takes the Fire Department to arrive. This project will ensure
shorter response times for a significant area of the City by ensuring that Highland Park
and surrounding neighborhoods have a full-time fire and paramedic service available to
them far more often.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The expansion of Station 19 and the repositioning of an existing ladder truck and crew
are part of the Fire Department’s 2007 Strategic Plan. The expansion project was the
subject of an unsuccessful grant application in 2009 (American Revitalization and
Reinvestment Act grant from FEMA “Fire Station Construction Grant”). It was also the
subject of unsuccessful CIB requests for the 2010-2011 and the 2012-2013 CIB
process. In 2012, a Fire Department Budget Task Force examined Fire Department
operational and infrastructure needs and determined that Station 19 expansion could be
funded — in part — through the sale of 2 obsolete fire stations. That Task Force was
comprised of Fire Administration, Firefighter union members, City Councilmembers
Lantry and Stark, the Mayor and Finance Office, and a community representative
(Former Mayor George Latimer). The appraisal and preparation to sell those stations
has been complete, and the sale of those stations is currently awaiting City Council
action. It is Fire’s desire that the proceeds from those sales would be used along with
CIB funds to finance the Station 19 expansion project. That desire is backed by Council
President Lantry, Deputy Mayor Williams, the Firefighters and Fire Chief, and the
Finance Director. The Station 19 Expansion Project is supported by Councilmembers
Lantry, Thune, Tolbert, and Stark; Deputy Mayor Williams; the City’s Finance Director;
Fire Administration; IAFF Local 21 (Firefighter’s Union); and IAFF Local 3939 (Fire
Supervisory Association).
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4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The safety improvements to the community are outlined in previous sections. The
expansion of Station 19 provides the opportunity to promote greater citizen access to
the fire station and improved visibility and recognition of the station as an indelible and
critical “Safe Haven” for neighborhood residents. Public art and community involvement
will be incorporated into the design and construction phases of the expansion to ensure
citizen “ownership,” neighborhood aesthetics, and community pride are enhanced.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability « Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Fire Station 19 has been part of the Highland Park neighborhood for the past 3
generations. Expanding Station 19 to serve the growing needs of the community will
position the City to ensure that the station remains a vital center for community
information, interaction, and public service for decades to come. The long-range
economic impact and return on investment cannot be overstated. Currently the Fire
Department is attempting to reduce the coverage gap by placing 2 additional
Firefighters at the station to operate the ambulance separately from the fire engine. This
“Super-medic” operation is used in several locations around the City to provide
simultaneous fire and EMS response capabilities. Each super-medic costs nearly
$600,000 annually in personnel and equipment costs. Moving an existing ladder truck
and crew to an expanded Station 19 would have no recurring annual personnel costs!
Over the next 10 years, the savings to the City would exceed $6 million! As stated
above, the Expansion of Station 19 is part of the Department’s Strategic Plan for
improving citywide fire suppression and EMS service delivery, and expanding Station 19
is the Fire Department’s number one operational and infrastructure need! Approval of
this project would begin to achieve all stated objectives from the first day the project is
completed. Land is available at the current station site. An existing crew and ladder
truck are available now. Architectural designs and specifications have been completed.
We are “shovel-ready” to improve fire suppression and EMS service to Highland Park
and surrounding neighborhoods. PLEASE help us restore a full-time Fire Department to
Highland Park by approving the Expansion of Fire Station 19!
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CF-Fire Station 20

1. Please provide the following information about your organization and proposed
project:

Project Title: - Fire Station 20

Proposing Agency or Group: - Saint Paul Fire Department

Proposer's Address: - 645 Randolph Ave

Contact Person: - John Swanson

Phone Number: - 651-228-6256

Email Address: - john.swanson@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 2179 University Ave West

2. Citizen Participation District(s):

11 - Hamline Midway Coalition

3. City Council Ward(s):

4

4. 1 am aware of the City’s public art ordinance:

Yes

5. Please provide a short description of your project.

The Fire Department would like to replace existing Fire Station 20 (University Avenue).
The new station would include a drive-through four bay, two-story fire station containing
dormitory rooms on the second floor and apparatus and firefighter support spaces on
the ground floor.

Section B - Narrative/Long Description: « Why is this project important? « Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Station 20 is 90+ years old and is in poor shape. The station cannot hold the fire engine,
ambulance, and firefighters needed to protect the new development along the central
corridor light rail line. This area has already seen hundreds of additional housing units
added as a result of the light rail line development.

Section C — Fit with Evaluation Criteria:

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The changing demographics along the central corridor have increased the demand for
fire and emergency medical assets in this area. The current layout of the station and its
advanced age and deteriorating condition preclude adding additional fire or EMS
vehicles and personnel to the existing station. A new Fire Station 20 would allow the fire
department to add additional fire and medic assets into the station.
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2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

Not only would this project close a major Fire/EMS service gap for the central corridor
area residents and businesses, it would provide a more effective Fire Department
response to multi-story residential and commercial properties in the area. Fire doubles
in size every minute it burns. If the Fire Department can reach a burning home in 4
minutes, we can contain the fire to the room origin and save the home. If we arrive in 8
minutes, we can save the neighbor’s home! When someone suffers a heart attack, their
chances of survival drop 10% for every minute it takes the Fire Department to arrive.
This project will ensure shorter response times for a significant area of the City.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The Fire Department invests considerable time and resources into maintaining Station
20, and would continue to maintain and repair the new and expanded facility using
department expertise and resources.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The fire department will be able to provide better medical and fire response services to
the central corridor area, and provide a solid public safety foundation for continued
economic growth along the light rail line area.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

This project would allow the fire department to improve fire and EMS coverage along
the central corridor and replace an aging fire station in very poor condition. The
rebuilding of Station 20 is a one-time investment that will create on-going benefits to the
entire Northwest side and the surrounding areas. By not having to have “their”
neighborhood resources sent to cover a service gap near Station 20, all areas of the
City will benefit from this improvement in the City’s critical infrastructure.

27



CF-Frogtown Park and Farm

1. Please provide the following information about your organization and proposed
project:
Project Title: - Frogtown Park and Farm

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 119 Blair St.

2. Citizen Participation District(s):
District 7 - Frogtown Neighborhood Association

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.
Acquisition of 12.7 acres at the former Wilder Foundation Headquarters location for a
new park and urban farm.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Parks and Recreation Systems Plan shows a deficit of greenspace in the Frogtown
neighborhood north of 1-94 between Dale and Lexington Ave. A recommendation of the
Systems Plan is to search for additional open space in this area. The Frogtown
Community has been looking to develop an Urban Farm to create a greener, healthier
community. The Trust for Public Land (TPL) has an agreement with the Wilder
Foundation to purchase the 12.7 acres at a reduced price. TPL will then raise funds to
off-set the additional money needed above the $1M dollars the City has agreed to put
forward for the purchase.

The Frogtown Park and Farm will solve the call for a new park as called out in the
Systems Plan. The Parks and Recreation Department has also seen increased
requests for community vegetable gardens on park property. The farm portion will
create 6 acres of urban farm for the community.

28



CF-Frogtown Park and Farm

Once the acquisition has been completed, the farm portion will be leased out to a non-
profit for management. The site will be developed in phases. The first phase installs
basic infrastructure such as parking, stormwater management, lighting, fencing, trails,
some site furnishings, and a 1-2 acre portion of the farm. Subsequent phases include
expansion of the farm until all 5 acres are in production.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project acquires property to create space for urban agriculture which is a relatively
new and ever increasing demand on our parks and open space.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

This project does not address any safety concerns.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project leverages outside funding from Trust for Public Land and community
partners. There is a partnership not only with Trust for Public Land, but with the
community organization Frogtown Gardens.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project provides benefit to the city as a whole. The farm will provide large group
and demonstration gardens. The program involves education of residents on gardening
in their own backyards and create an opportunity to those without their own gardening
space to become engaged in gardening or to buy local produce.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
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plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Since this is an acquisition to the existing parks and open space system, there would be
a minimal increase in the operating and maintenance (O&M) budget for mowing, trash
collection, etc. for the park space only. The O&M of the farm portion would be handled
through a community partner. The project is addressed in the Parks and Recreation
Systems Plan as covering the need for urban agriculture, but also creating a new park
in an area without the least amount of open space per capita in the city. The project will
also take care to meet or exceed environmental sustainability.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - Grand Round Implementation Phase Il

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Don Varney

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Citywide

2. Citizen Participation District(s):
Citywide

3. City Council Ward(s):
Citywide

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Building upon the work of the 2000 Saint Paul Grand Round Master Plan and follow up
design development plans, Phase Il of the Grand Round implementation will continue to
make incremental improvements to the Grand Round trails and roads including work on
construction of off road trail segments along Johnson and Wheelock Parkways.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This project is a continuation of historic, long range efforts toward completion of a
scenic bicycle and pedestrian loop around the City, including designation of the Saint
Paul Grand Round as a State and National Scenic Byway Route. This designation will
add to Saint Paul's status as a 'Bike Friendly City' and increase Saint Paul's visibility as
a tourist destination. Many of the existing routes that have been assembled into the
Grand Round remain part of the 'Round' in name only as the physical evidence of the
loop is minimal. This project will necessarily be accomplished in phases. This phase
will continue to implement improvements to the segments of the trail that are unsafe and
undifferentiated from a typical road/trail. The installation of off road trail segments will
remain an ongoing construction target. The available boulevards on Johnson Parkway
will be the emphasis of the next phase of construction. In addition, bicycle and
pedestrian bottlenecks in the parkway will be addressed through the implementation of
a variety of 'complete streets' strategies including, protected bike lanes, signed bike

31



CF-Grand Round Implementation Phase Il

lanes, bike boxes, and bicycle loop detectors at intersections. Other improvements will
include landscaping, benches, lighting, drinking fountains, and wayfinding signage.
Following this phase, off road trail segments will be added to the open park space
available along Wheelock Parkway.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Continuation of the improvements of the Saint Paul Grand Round coincides with the
City's other efforts to improve the bicycling and pedestrian infrastructure. The high
value placed on 'alternative transportation' is directly addressed by this and following
phases of Grand Round improvements. The ability to improve the weak links in the
system will improve safety, increase visibility, and attract new visitors and residents to
Saint Paul.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Portions of the Grand Round identified in the Master Plan and the follow up community
design process will seek to prioritize the critical safety issues; inadequate or complete
lack of bridge pedestrian and bicycle lanes, narrow or non-existant bicycle lanes on
parkways and other streets, traffic signals that do not easily respond to the presence of
cyclists and pedestrians, confusing or non-existing route signage. To address these
issues, this and the remaining phases will improve the level of service of the
components of the Grand Round and work toward increasing the status of Saint Paul's
Bike Friendly designation.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Due to the city wide extent of the Grand Round, it is understood that its completion will
require an incremental, phased approach. The work proposed in this current funding
phase will continue to add facilities recommended in the Master Plan and in the
community design development process. Once the byway has reached a certain level
of completion and National Scenic Byway designation is achieved, additional funding
dollars may be available. These funds can be used for cultural resource development
and expanded tourist marketing. Grand Round development will require strong
collaboration between the Parks and Public Works Departments in the remaining
phases of the Grand Round roads and adjacent off road trails since both are considered
part of the Byway.

32



CF-Grand Round Implementation Phase Il

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The entire City has had ongoing efforts to improve the recreational and transportation
trail system. The trend in most areas of the country is recognition of the many benefits
of reducing automobile trips in urban areas. Because the Grand Round extends around
the entire City, every district will receive the benefits of improved safety, increased
bicycle commuter options, recreational opportunities, and safe bicycle options for going
to school. The cohesive effects of a city wide trail can be used to bring neighborhoods
together both physically and psychologically.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability <« Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Once completed, the Grand Round should qualify as a State and possibly a National
Scenic Byway. The development goals of the resource can utilize Byway grant
opportunities. The Transportation and Recreation Chapters of the City Comprehensive
Plan both set goals of increased bicycle and trail connections for recreation and
transportation will help reduce the pressures of automobile use, parking, improvement
of air quality, and foster healthy lifestyles. The Grand Round captures the history of the
entire City with a long standing recognition of the value of a connected parkway and trail
system. With the additional funds available following a Scenic Byway designation, the
ongoing preservation and strengthening of this recreation and transportation resource is
assured.
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CF-Hamline Midway Branch Library Sign

1. Please provide the following information about your organization and proposed
project:

Project Title: - Hamline Midway Branch Library Sign

Proposing Agency or Group: - Triesta Brown

Proposer's Address: - 1491 Blair Ave. St. Paul MN 55104

Contact Person: - Triesta Brown

Phone Number: - 651-642-1145

Email Address: - triesta.brown@gmail.com

Address or Cross Streets of Proposed Project: - Hamline Midway Branch Library 1558
W. Minehaha St. Paul MN 55104

2. Citizen Participation District(s):
District 11 - Hamline Midway Coalition

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Installation of a new sign identifying 1558 W. Minehaha as the Hamline Midway Branch
Library is needed to bring the quality of the sign up to the standard that the other branch
libraries have. The existing sign, which dates from the 1970's would also be removed as
part of this project.

Section B — Narrative/Lonq Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Currently, the existing sign, which dates from the 1970's or possibly earlier, is outdated,
deteriorated, unattractive and needs to be replaced with a sign that more appropriately
reflects the status of 1558 West Minnehaha Avenue as part of the City of St. Paul
Library System. All other libraries have attractive and appropriate signs and the Hamline
Midway Branch Library sign should be brought to the same functional level as the other
facilities in the library system. The Hamline Midway Coalition office is located on the
lower level of the building, and it would help those needing to visit the office to know that
they will find it in a library building. Over the years, new residents in the neighborhood
have sometimes been confused about whether the library, similar in architectural style
to Knox Presbyterian Church next door, is a related church building. Around 1991(?) a
CIB request was submitted to fund the elevator building addition needed to meet
Americans with Disabilities Act (ADA) requirements, along with improved interior
lighting, replacement carpeting, exterior brick tuck pointing, reconfiguration of the check
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out stations and some deferred maintenance. Because these needs were expensive
and funding was scarce (isn't it always?!) no funding was included for any exterior
landscaping, benches, lighting, or a new sign to replace the existing sign which in 1991
had already been there for at least 15 years (and possibly much longer) and was even
at that time beginning to show its age. In 1996, funding was obtained through the
competitive Small Grant Neighborhood STAR program to design and construct a new
sign and install some permanent landscape features but the funding was returned to the
sales tax program because the neighborhood was unable to raise the necessary
matching funds due to the unexpected death of the volunteer fundraising coordinator.
Regrettably, at that time no other community members were available to step in who
had both the time necessary AND the skills required to do the job. The small amount of
money that had been collected over the years by passing a collection can at the
neighborhood cleanup was used to install the existing bench in front of the building,
which was very expensive because it had to be handicapped accessible to meet the
then new ADA requirements since it would be the only bench available. The funds could
not be stretched to finance a second bench. Another successful attempt was made in
2003 to secure funding through the non-competitive city council Year Round
Neighborhood STAR set-aside fund at the recommendation of the city council person
then representing Ward 4 and able to recommend funding requests for 1/7 of the funds
in this program. At that time, the city council person insisted that the 1:1 matching funds
requirement be upheld so that the project would be compliant with the legislation
enabling the Neighborhood STAR Program to exist, unlike the practice of more recent
times where the matching requirement is frequently waived by the St. Paul City Council.
Again, regretfully, the STAR grant had to be returned because the necessary organizing
effort to raise the matching funds could not be coordinated with the volunteer resources
available at that time. The existing sign is not compatible with the beautiful historic
architectural style of the library building. It is becoming increasingly difficult to
incorporate the ugly sign into the landscaping scheme, which involves gradually
converting the plantings to be exclusively perennials. For more than 20 years, a handful
of volunteers have been planning, planting and gradually expanding the garden beds at
the library, and it would be helpful to them to not need to work around this inappropriate
sign any longer. Also, for many years there was no free source of annual bedding plants
for community gardens and the library garden volunteers paid for plant stock from their
own personal funds. So at least on a very modest level, the STAR grant funds were
matched by direct monetary contributions by the community over a period of several
years. The Year Round Neighborhood STAR funds that were originally earned by the
neighborhood to fund the sign were allocated instead to a study regarding the
advisability of closing the Hamline Midway Branch Library and were not matched with
any funds from the community. Had the group who originally wrote both STAR grants
for the sign been allowed to have the the 1:1 match requirement waived at either time
they were instead forced to return the funds, this request would not need to be
submitted to the CIB process now. Finally, the patrons of the Hamline Midway Branch
Library are the only library patrons who have been put in the position of having to find
funds for what should be a basic part of any city owned facility, a decent sign identifying
the building that is easily visible from the public street. If the CIB process is not the
proper venue to correct the situation, | respectfully request that this proposal be
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presented to the CIB Capital Maintenance Fund committee for funding from that budget
as soon as possible.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The electrical service lines currently used to light the old sign can be relocated to a
more appropriate location that does not interfere with the perennial planting plan and
enhances positioning of the new sign. A more visible sign will allow library patrons to
easily locate the highly used and well loved Hamline Midway Branch Library and will
improve the appearance of the green space in front of the building. Library use is
increasing rapidly and having attractive outdoor space with a sign that clearly identifies
the building as a library will improve the enjoyment of citizens using the library. More
citizens, especially those new to the neighborhood, will be aware that there is a
neighborhood branch library at 1558 West Minnehaha Avenue. They will no longer
mistakenly think the building belongs to the church next door. A new sign will actually be
visible and readable from the street, unlike the existing sign which has small lettering
and clouded plexiglass which makes it difficult to read.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Relocating the electrical service used to light the existing sign to a new location will
allow garden volunteers to work safely in the garden bed that is under the sign. While
not currently dangerous, the sign is so old that there is some question regarding the
ongoing safety of the electrical connection once it enters the sign wiring. While there is
no legal requirement mandating a particular size of a sign identifying a public facility, the
existing sign clearly fails to meet the type of street visibility requirements that are
enforced by the St. Paul Department of Safety and Inspections for privately owned
commercial and residential property in the City of St. Paul.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Library patrons at other St. Paul branch libraries expect to have their neighborhood
branch clearly and attractively identified by an appropriate sign that lets the community
know that library services are available at each location in the system. Library patrons at
the Hamline Midway Branch Library expect no less. A new sign was part of a previously
funded CIB project from the early 1990's to improve the Hamline Branch Library and
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was subsequently removed from the project to stretch CIB funding to cover additional
projects from that same cycle that otherwise would not have been funded. Community
collaborations and partnerships have been ongoing for a long time to obtain a new sign.
The members of the Hamline Library Association worked for many years to raise funds
from the community and to compete for STAR funding for an appropriate sign. They
also wrote several grant proposals to foundations during the 1990's and the program
managers were reluctant to contribute funding for the sign portion of our proposal
because they felt this was a basic capital expenditure that should be covered by city
funds. Since the sign and its location was an integral part of those proposals, funding
from the non profit foundations was unsuccessful. The loss of the volunteer grant writer
also contributed to the failed effort. The Hamline Library Association successfully sought
the support of the city council in 2003, and specifically the partnership of the Ward 4
council person, to obtain funding for the sign. Unfortunately for the Association, at that
time the St. Paul City Council was much more inclined to uphold both the intent and the
requirement of the legislation creating the STAR program that project funds be matched
on at least a 1:1 basis. The Hamline Midway History Corps neighborhood archives will
be used to research the appearance of the building and grounds exterior from earlier
eras to determine if historically appropriate features can be captured in the design for
the new sign and landscaping, and Corps members will assist with the research. A
sustained commitment by volunteer gardeners for over 20 years to improve the
appearance of the exterior grounds of the Hamline Midway Branch Library, donating
countless volunteer hours and personal resources to this effort, demonstrates long term
sustained support for this project. Assistance from the Hamline Midway Environment
Group (HMEG) was obtained to become a participating community garden in the
Minnesota Green program of the Minnesota Horticultural Society. This program
provides free nursery stock to enrolled community gardens throughout Minnesota. A
neighborhood resident is a Ramsey County Master Gardener and has provided
technical assistance in the recent past to the volunteer gardeners at the Hamline
Midway Library. Reconfiguring of the planting area where the ugly sign is currently
located will be necessary once the sign is removed. Likewise, technical support will be
needed to design and implement a planting scheme that will be complimentary to the
new sign, and the volunteer gardeners intend to ask for additional assistance as well as
approach other volunteer gardening groups and clubs that are landscaping public
spaces. Presumably, the Hamline Midway Coalition will support this proposal because
their office space is in the library building. Support is anticipated from the current
Hamline Midway Library Association, the Hamline Midway Environment Group, the
Hamline Midway History Corps and possibly other volunteer garden groups that tend
gardens at other publicly owned facilities. Partnership with library maintenance staff will
be essential to the success of this proposal.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole - Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features
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The benefit to the district, area and city provided by this project includes the knowledge
that if an appropriate sign is finally installed at the Hamline Midway Branch Library,
citizens won't constantly wonder if the branch with the ugly sign is the one that will be
first to go on the chopping block to be closed every time there is a city budget crisis.
Installation of this sign will send a message to library patrons across the city that all
locations of the St. Paul Library system are valued equally, thus assuring protection for
all branches from closure. Accessibility to the Hamline Midway Branch Library will be
enhanced, because everyone will clearly know where it is! There is a real need for a
sign that will be easily visible from the street that is more appropriately located to
coordinate with existing and planned perennial plantings. The need to evaluate if there
is a potential safety hazard of the electrical wiring of the existing sign when connected
to the electrical service line should be done due to the extremely old age of the sign.
Property values are definitely enhanced by a strong public library system and living near
a neighborhood branch is very appealing to homeowners and renters. Higher rents can
be charged in neighborhoods with attractive public amenities such as a branch library
with attractive signage and landscaped grounds. Even businesses located nearby
having daytime hours of operation can benefit because employees can stop in during a
lunch hour or easily pick up books they have ordered through inter-library loan during
breaks or after work, making the close proximity of the library to their place of
employment an attractive bonus feature of the job. A small quality of life enhancement,
perhaps, but it really is the little things that add up in a fully built urban environment. The
new sign will improve the aesthetic appearance of the exterior of the library because it
won't be unattractive, deteriorated and long past its useful life span. The new sign will
be of an appropriate design to enhance the appearance of the historic architecture of
the Hamline Midway Branch Library. Additionally, reconfiguration of landscaping to
incorporate the new sign will enhance the overall appearance of the green space in
front of the building and the opportunities to incorporate public art are endless!

5. Long-Range Impact: - Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance < Project
demonstrates ability to achieve stated outcomes

The project will leverage the volunteer hours invested to site improvements, saving
precious library funds for other necessary library maintenance. This volunteer
commitment has been sustained for over 20 years. Design and installation of the new
sign will renew the vigor of the investment by citizens currently involved and has the
potential to attract additional people (and more hours of service) to care for the library
grounds, saving even more money in the department budget that can be used for other
needs. A new sign could decrease operating costs due to improvements in lighting
technology that are less expensive because they use less electricity. Reductions in
energy usage, however small, have the potential to add up to significant savings when
implemented in many buildings and facilities throughout the entire city when facilities
are upgraded or replaced. There is the potential to incorporate landscape design in
coordination with the sign installation that will enhance environmental sustainability.
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While this project is a request for a new sign, volunteer gardeners and donated nursery
stock will be used to create a pleasing outdoor environment that enhances the value of
the library grounds and improves the enjoyment of this green space by the community.
Continued maintenance, repair, and replacement of outdated and functionally
compromised equipment and facilities are pretty standard inclusions throughout all of
the City-approved department plans and the Plan for Libraries chapter of the City of St.
Paul Comprehensive Plan is no exception to this. The Hamline Midway Branch Library,
built in 1931, is historically significant and was included in the District 11 chapter of the
Historic Buildings Survey that was completed around 1982. It is likely old enough to be
considered for local historic designation. Possibly it is old enough, or soon will be, to be
considered for designation on the National Register of historic buildings. To continue to
use a deteriorated and functionally obsolete sign that is about as far from compatible
with the building architecture as can be imagined sends a message that the City of St.
Paul does not respect the architectural and historic significance of this treasured
community amenity.

39



CF-Hampden Park and Bayless Ave-Bayless Place Improvements Campaign

1. Please provide the following information about your organization and proposed
project:

Project Title: - Hampden Park and Bayless Avenue/Bayless Place Improvements
Proposing Agency or Group: - Saint Anthony Park Community Council

Proposer's Address: - 890 Cromwell Ave

Contact Person: - Lauren Fulner-Erickson

Phone Number: - 651-649-5992

Email Address: - lauren@sapcc.org

Address or Cross Streets of Proposed Project: - Raymond Avenue and Hampden
Avenue

2. Citizen Participation District(s):
District 12 - St. Anthony Park Community Council

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This project revitalizes the Hampden Park green space and makes our mixed residential
and commercial neighborhood a greener, more connected community with the park at
its heart. It results in long-term environmental, safety, and quality of life improvements
along Raymond Avenue, a crucial route to the Green Line.

Section B — Narrative/Lonq Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The vision of the current Hampden Park Master Plan is to revitalize Hampden Park as a
green island for residents and transit users in a mixed light industrial and residential
area. A vibrant park will make St. Anthony Park - the St. Paul Western gateway
neighborhood - more urban, greener, and more connected. The portion of the Hampden
Park Master Plan addressed by this CIB request includes the realignment of Bayless
Avenue and Bayless Place in response to documented pedestrian safety issues as well
as green and public space improvements to Hampden Park. This includes more
contiguous square footage of green space in the park, a plaza gathering space, native
plantings, and replacing significant tree canopy loss from Emerald Ash Borer infestation
and root girdling. The stormwater infiltration component of the plan will be funded and
implemented by the Sewer Utility Division of Public Works, likely occurring in 2013 or
2014. The street realignment and park improvements will occur simultaneously to
maximize use of City resources and minimize disruption to the neighborhood. The
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master plan for the park developed over three years of community input with
unprecedented collaboration between city departments Parks and Recreation, Public
Works Street Engineering and Construction, and Public Works Sewer Utility Division.
This collaborative model has resulted in an opportunity to simultaneously put in place
environmental, safety, and quality of life features that will last at least 50 years. The
collective impact of the Raymond Traffic Calming project, Bayless Avenue realignment,
and major Hampden Park improvements will result in a holistic model of new urban
design.

Section C — Fit with Evaluation Criteria

1. Project Importance: « Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand « Project
improves the functionality of an asset

This project will improve the function of a highly utilized park that will see increased user
demand with the coming of the Green Line. The safer and higher quality public
gathering space will increase the capacity of the park as a neighborhood amenity and
community-building place, particularly in light of the loss of the South St. Anthony
Recreation Center as a public space. By integrating green space, stormwater
management, public transit, bike/pedestrian-focused traffic calming of a major artery
serving the Green Line, and urban forestry, the plan makes economically strategic and
environmentally progressive use of limited City resources. It directly addresses goals for
revitalizing Saint Paul laid out by Mayor Chris Coleman and the City Council. This
project will result in: a safer street for all users; a stronger urban forest; and a superior
green space for residents and business patrons, especially in a park that is a focal point
along one of the few major North/South connecting routes to the coming light rail. The
proposed plaza space, additional seating, and lighting will involve artist participation to
further beautify the park and fulfill the requirements of the City’s Public Art Ordinance.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

Realignment of Bayless Place and Bayless Avenue is a crucial safety element in our
proposal. Ten years ago, after a pedestrian was killed by a car at the intersection of
Raymond Avenue and Bayless Place, the intersection was realigned at the request of
neighbors to decrease the number of drivers cutting through the neighborhood from
Hwy 280 at extremely unsafe speeds. Raymond Avenue is slated for reconstruction in
2013 to include traffic calming design features along the busy corridor. This
reconstruction will incorporate required best practices of street design to include 90
degree angle intersections, and the Bayless/Raymond intersection will return to nearly
its original configuration. If the remainder of Bayless Place is not redesigned as well, the
straightened thruway will reintroduce speeding and the risk of another traffic related
death to the neighborhood. The realignment of Bayless Place and Bayless Avenue
proposed by Public Works with community input not only addresses this critical safety
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issue, but also improves Hampden Park by increasing its square footage. In addition, an
open community plaza, appropriate pedestrian lighting, and increased paths and
sidewalks in the park will improve safety for all users, as well as create greater
accessibility for persons with disabilities. A vibrant park will have a beneficial calming
effect on Raymond Avenue’s hazardous high-volume traffic and will supplement the
traffic calming reconstruction project occurring in 2013.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Work on this project has been ongoing for over seven years and the project was
submitted in both the 2010/2011 and 2012/2013 Capital Improvement funding cycles.
Many partners have been involved in bringing this project to fruition: Capitol Region
Watershed District is a committed partner in seeing this project through to
implementation and is interested in contributing to water quality focused educational
and/or best practices demonstration elements of the project. St. Paul Public Works has
received $800,000 in federal money and additional CIB funds for use in 2013 to make
traffic calming and other improvements on Raymond Avenue from Hampden to
University Avenues. The Saint Anthony Park Community Council is poised to raise
funds from local businesses and residents. The University of Minnesota contributed
twelve trees at low cost in 2011 to begin repopulating the lost canopy of the park. The
Mississippi Watershed Management Organization awarded a $10,000 grant for District
12 to work with Saint Paul Parks and Recreation to create a Hampden Park master plan
incorporating best management practices for stormwater management. The Association
for Metro Soil and Watershed Conservation Districts contributed preliminary rain garden
plans and conducted initial calculations to determine the viability and effectiveness of
those potential rain gardens. The Ramsey County Soil and Watershed Conservation
District, funded by the Capitol Region Watershed District, created plans for a large rain
garden and seating area in the triangle area. The Metropolitan Design Center at the
University of Minnesota (UMN) completed a survey of park users and created three
concept plans based on the feedback, funded by a grant received by D12. A graduate
class in Forestry at UMN completed an assessment of the trees in the park.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

A short walk from both the Raymond and Westgate LRT stations, a revitalized
Hampden Park would be a hub amenity in attracting redevelopment along Raymond
Avenue, a crucial connection corridor, as well as adding value to the housing stock of
South Saint Anthony Park, which has historically struggled to retain value and stability.

42



CF-Hampden Park and Bayless Ave-Bayless Place Improvements Campaign

As the primary green space for the neighborhood, Hampden Park currently serves both
the residential and working populations of South Saint Anthony Park. The area within a
one-mile radius of the park includes subsidized public housing, single and multi-family
owned and rental houses, apartment buildings, senior housing, housing for persons with
disabilities, moderate-income artist lofts and condominiums (with more to come). Since
the last census, the area has increased by ~1500 residents. Many of these neighbors
use the park for walking, running, family games, work breaks, and lunches despite the
loss of tree canopy and deteriorating benches and tables. Users will also include those
who visit or work in the Creative Enterprise Zone, the growing epicenter of creative
activity near University and Raymond. Recent statistics* indicate an expanding
residential population with an equal working population focused along University
Avenue (Saint Anthony Park district has grown by 14% since 1990, nearly 80% of whom
are working age adults). The district has a lower than average vacancy rate and higher
than average renter occupancy than the rest of Saint Paul. In addition, the residential
population ‘turns over’ by 25% each year, probably due to the mobility of students and
young adults. If more of these active young residents and workers can be attracted to
spend more time in the neighborhood, there will be a direct benefit to local businesses
and the City tax base. *produced by Minnesota Compass.org, which is led by Wilder
Research. http://www.mncompass.org/twincities/neighborhoods.php#.UPVIDScX8Sg

5. Long-Range Impact: - Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance < Project
demonstrates ability to achieve stated outcomes

In tandem with the Raymond Avenue traffic calming project, the Hampden Park Bayless
Avenue/Bayless Place Improvement Project is a new paradigm for both sustainable
park planning and comprehensive neighborhood planning. Throughout the process City
staff from Parks and Recreation and Public Works have coordinated their efforts in
order to optimize resources for an important community improvement and maximize the
impact of City staff time. This can serve as a model for future projects in the City that
relies on the cooperation of multiple city departments and staff, and results in more
economically efficient and effective outcomes. The District 12 Area Plan Summary (item
70), which has been adopted into the City’s Comprehensive Plan, reads: “Work with
Saint Anthony Park Community Council to pursue continued Hampden Park
beautification plans.” The Park project is identified in the Comprehensive Plan as one of
District 12’s top priorities, as well as appearing in the District 12 Community Plan. Our
project will make a continuing, self-sustaining contribution to a greener and more
connected St. Paul for at least the next 50 years by: Establishing a key green and
centralized community gathering space for this quadrant of St. Paul. Combining the built
and natural environment in a visionary, holistic manner. Capturing 95% of the
stormwater runoff from the neighborhood surrounding the park to prevent it from
entering the Mississippi River (results of the tandem proposed Sewer Utility Division
project and the two rain gardens on the Raymond Avenue 2013 reconstruction project).
Incorporating an educational and public art component to interpret the environmental
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features, including the below-surface stormwater system. Improving air quality and
carbon sequestration by healthier trees. Reducing soil erosion through appropriate tree
management and planting, to further reduce stormwater pollution. Incorporating native
plants to provide urban habitat for birds and pollinating insects. Minimizing the use of
impervious pavement around benches, picnic tables, and public gathering spaces and
creatively employing permeable, stormwater absorbing solutions.
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CF-Harriet Island Riverwalk Promenade & Public Dock Repair

1. Please provide the following information about your organization and proposed
project:

Project Title: - Harriet Island Riverwalk Promenade and Public Dock Repair

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Brian Tourtelotte

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 100 Harriet Island Road, St. Paul, MN

2. Citizen Participation District(s):
District 3 - West Side Community Organization

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Reconstruction of the Harriet Island Riverwalk Promenade, and replacement of the
decking on the Public Dock. In addition, equipment will be installed to provide wireless
local area network (wi-fi) for internet access in the park for events.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Riverwalk Promenade is a concrete walkway, constructed with brick accent bands
including dedication pavers, and has been severely impacted by heavy trucks
associated with major events, and cracks are both unsightly and potential tripping
points. The walkway needs to be replaced with pavement of a stronger design that will
hold up to the traffic. The replacement walkway will incorporate the dedication pavers
that are part of the design concept.

The Public Dock at Harriet Island is part of the critical connection of the park to the river,
and provides access to floating B&B and restaurant vendors, as well as transient
boaters and event features. It is also an attractive resting area during events. The
wood decking is weather-checking, and the constant flexing of the dock structure is
causing other wood deterioration and irregular surfacing. Replacement of the decking is
required to maintain deck integrity, eliminate tripping points, and make the surface safer
for visitors.
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Public internet access is regularly provided now in City facilities through local area
network equipment (wi-fi), including libraries and community centers. Internet service
will be established at the Wigington Pavilion, and equipment will be installed along the
Riverwalk Promenade and at event locations in Harriet Island to extend wireless internet
access across the park for event usage. This will make Harriet Island a much more
functional facility and increase its usability for conventions, speaking events, workshops,
etc., where lack of internet service has been problematic to speakers in the past.

Section C — Fit with Evaluation Criteria

1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Harriet Island Regional Park is our City's premier riverfront park, and the riverwalk and
dock are some of the most popular features. As the park hosts many major regional
events, weddings, and festivals, every year, the condition of these features is becoming
critical and unacceptable for this premier park. Reconstruction will stabilize these
assets, and allow the City to continue to meet demand for major community events.
The proposed installation of the wi-fi system will satisfy the demand from event
organizers and vendors to have internet access on site for event-related uses (such as
point-of-sale confirmation), which is an accepted common system available at most
event venues.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Cracks in the concrete riverwalk are beginning to reveal uneven support, and are
becoming tripping points in the walkway. Uneven ends and edges in the decking of the
public dock are similarly becoming tripping points to dock users; in addition the aging
wood is weather checking and presents potential wood splinters to any contact. This
project will eliminate the potential hazards in both of these areas.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This work is needed to maintain the function as a premier event site, where attendance
is up to 20,000 people per day. Numerous major events are hosted every year, and the
reputation of the venue and the contractual relationships developed with event
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organizers has value to the City, and must be maintained for continued events to take
place here.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The population of Saint Paul and the region benefit from the social and economic
activity generated in this regional park. This activity fulfills parts of Strategy 2: "Create
Vibrant Places" of the Parks Chapter of the City Comprehensive plan to ensure
attractive and engaging public spaces, and to design parks and facilities for community
festival opportunities.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The reconstructions will avoid service calls to fix specific hazards on a piecemeal basis.
The wi-fi installation will require service connection fees that will be offset by vendor
service fees for events. All together, these improvements will continue to attract high-
quality events which benefit the citizens of Saint Paul and the region.
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CF-Henry Park Preliminary Design

1. Please provide the following information about your organization and proposed
project:
Project Title: - Henry Park Preliminary Design

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Don Varney

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 2088 Batavia and 2120, St. Paul, MN

2. Citizen Participation District(s):
District 1 Community Council

3. City Council Ward(s):
7

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

In 2008, 11 acres of prime woodland property overlooking the Mississippi River was
added to the St. Paul Park system with State Bond funds. The full potential and best
use for this land will be determined by development of a Comprehensive Master Plan
which will guide phase | implementation and construction and guide future development
phases that will maximize public benefit.

Section B — Narrative/Lonqg Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This proposal seeks funding to plan for the park's use by engaging in a community
planning process to determine what Henry Park should become and how it can be
improved as a recreation resource for the residents of St. Paul. Without this initial effort,
the City risks missing opportunities for understanding and utilizing the site's inherent
qualities.

Preparation of a Master Plan will include a phasing plan and cost estimate which would
prioritize the steps toward park development. This 1st phase funding would also be
used to begin removal of invasive, exotic species, installing a park entrance sign, and
installation of fencing to establish the park boundary and increase safety. Park use of
this land was discussed during the planning of the Great River Passage but the true
potential for the park will remain unknown until further analysis can be done. The
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CF-Henry Park Preliminary Design

intrinsic qualities and opportunities for use of the parcel need to be investigated and
considered within the context of park system needs and balanced with the sustainable,
ecological benefits it provides.

This site investigation and a community collaborative planning process is a necessary
first step toward suitable development of this valuable resource. The site would then be
developed based on the plan direction and depending on the estimated costs, future
development could be broken into multiple phases. Future phases would be
established by priorities; first, meeting safety needs, followed by efforts to maintain and
preserve ecological integrity and finally adding features for sustainable use of the park.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

In its current condition, the park is not a useful public asset and until there is a
Comprehensive Master Plan, the site will remain unusable. Funding for this project will
begin the process of bringing this asset into use in the park system by assessing and
addressing potential safety issues. The project will also evaluate potential
improvements to the site's public access for bicyclists, pedestrians and vehicles and
begin to put in place key elements of the plan, particularly those that are safety related
and serve to preserve the ecological integrity of the park.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The project site is near the top of the river bluff and poses some potential dangers near
that edge. These should be assessed and addressed before the public is invited into the
site. Henry Park was formerly a residential property. The house and other structures
were removed at the time of the purchase but additional evaluation should be performed
to catalog any remaining safety or code concerns and to take the necessary steps to
address those issues as necessary.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Initial funding for the park's purchase came in part from State funds at the urging of
district residents familiar with the qualities of the land. This initial design and
implementation effort is an essential follow up to the funds that were committed to the
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land purchase since the value of this asset can only be added to the system by
additional funding commitments to evaluate, design and initiate the first steps in the
park's development.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Once completed, Henry Park will benefit the neighborhood and the entire city by
preserving rare views and disappearing habitat. Funding for the design and initial steps
of park development will assure that the park will benefit the broadest range of
population while enhancing the ecological conditions of the park.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

Henry Park has the potential to fulfill several City approved plan objectives; Maintain
habitat diversity, expand environmental education opportunities, monitor invasive
species and others. This introduction of a new park resource into the system will
certainly result in a variety of beneficial impacts. It is critically important that the first
steps taken are careful thoughtful design and the addition of critical features to improve
safety and minimize or eliminate additional costs of park operations and maintenance.
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CF-Highland Golf Clubhouse Restoration

1. Please provide the following information about your organization and proposed
project:
Project Title: - Highland Golf Clubhouse Restoration

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1403 Montreal Avenue, St. Paul, MN

2. Citizen Participation District(s):
District 15 - Highland District Council

3. City Council Ward(s):
3

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This project involves the renovation of the historic 1929 Highland Park Golf Clubhouse
and construction of a complimentary building addition that can be used as a revenue
producing community gathering space for events and other special social/community
events.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Highland Golf Clubhouse no longer meets the needs of the users. Although the
existing structure retains its historic and architectural significance as a WPA era
building, 80 plus years of use has taken its toll on the facility. The building suffers from
damp interior conditions, is not ADA compliant, and has insufficient space to house a
functional kitchen, lounge, and event space, resulting in minimal revenue generating
capacity to support its continued operations and use.

The existing multi-level floor plan does not meet the programming demands for large
and small events. Adding additional gathering space to the clubhouse will provide
opportunities for hosting large and small neighborhood, social, and business events.
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CF-Highland Golf Clubhouse Restoration

A new energy efficient mechanical system will better control the HVAC needs year
round and will eliminate the moisture conditions that are conducive to continuing mold
growth.

A new tile roof will protect the structural integrity of this structure. New ADA compliant
entries to the above and below grade levels will comply with the latest regulatory
requirements.

This project supports Strategy 2.4, 2.5, and 2.14 of the Park System Plan and is
specifically mentioned as a desired Redevelopment Project in Appendix A of the Park
Plan Chapter of the City of Saint Paul's 2008 Comprehensive Plan.

This project will occur in two stages. The first stage will be design and construction
related to the HVAC system and the new roof. The second stage will be design and
rehabilitation of the interior and exterior of the building, building entry, and construction
of an addition.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Replacement of the deteriorating clay tile roof system will protect the integrity of this
historically significant structure. The mechanical upgrades will meet the requirements
for controlled atmospheric conditions.

Rehabilitating the existing building will preserve the architecturally and historically
significant structure as it is listed on the Registry of Historic Places.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

Installation of a new HVAC system and new roof system will eliminate mold growth
issues and will provide a safe atmosphere for its staff and park users.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment
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CF-Highland Golf Clubhouse Restoration

This project was requested in the last six CIB funding periods. The Highland community
strongly supports all efforts to maintain this historic and iconic structure and develop its
year round usage.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will have a direct benefit to job creation within the engineering and
construction sectors of the economy. The 1999 Trust for Public Land published two
documents noting Economic Benefits of Parks and Open Space and the 2006 The
Benefits of Parks, notes that parks "increase property values, and create a high quality
of life that attracts tax paying businesses and residents and stimulate the commercial
growth and promotes inner city vitalization."

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

A high energy efficient HVAC system, high R value insulation envelope will reduce the
utility costs in the future. Restoration of the interior of the historic structure and
construction of additional gathering spaces will generate additional revenue.

53



CF-Hillcrest Play Area

1. Please provide the following information about your organization and proposed
project:
Project Title: - Hillcrest Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Alice Messer

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1978 Ford Parkway, St. Paul, MN

2. Citizen Participation District(s):
District 15 - Highland District Council

3. City Council Ward(s):
3

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Removal of existing play equipment to install a new play area that accommodates a
separated 5-12 year old's play area and a 2-5 year old's play area with resilient
surfacing and additional site amenities.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Hillcrest Play Area was constructed in 1994 and is over 19 years old. It does not meet
current CPSC guidelines and accessibility issues required of a play area. This play
area is ranked number 7 out of 77 play areas for replacement.

The play area is located at Hillcrest Recreation Center and is utilized frequently by
adjacent day care centers.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset
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CF-Hillcrest Play Area

Hillcrest Play Area is a play area in high demand. The recreation center shares space
with St. Paul Public Library as well as programmed field space. An adjacent school and
surrounding day care centers also place additional demand on Hillcrest Play Area.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

Demand on Hillcrest Area will increase dramatically when improvements to the exiting
recreation center and library occur. Removal and replacement of the play area is
required to address CPSC safety guidelines.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The City is committed to removal and replacement of play areas annually.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The neighborhood surrounding Hillcrest Play Area will directly benefit from a new play
area by improving the quality of life and livability. The existing play area is degraded
and in need of replacement. The new play area will serve the community for another 25
years.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The new play area will not require annual maintenance and repair costs as currently
needed.
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CF-Hillcrest Recreation Center Building Improvements

1. Please provide the following information about your organization and proposed
project:
Project Title: - Hillcrest Recreation Center Building Improvements

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1978 Ford Parkway, St. Paul, MN

2. Citizen Participation District(s):
District 15 - Highland District Council

3. City Council Ward(s):
3

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Proposal includes the reroofing of the 1992 Hillcrest Recreation Center's flat and gable
style roof system, replacement of the mechanical systems, and repainting of interior
walls and exterior window framing. These upgrades will coincide with the adjacent
library improvements for a comprehensive park and library project.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This 20 year old structure requires replacements and updating in order to be the pride of
the community and function as a community recreation facility.

This building shares its structural envelope and common entry with the Highland Library
Facility. This work will complement the scheduled similar scope of work that is also
planned for the Highland Library.

The project will replace the aging and inefficient operating chillers and boiler units. The
roof work will replace the aging and deteriorating building envelope. Repainting will give
a fresh, new look to walls and ceilings. It will erase the many signs of heavy usage by
the more than 750,000 visitors who visit the library and participate in the programs
offered by the recreation center.
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CF-Hillcrest Recreation Center Building Improvements

The staging of construction is intended for a consecutive two year period with reroofing
and mechanical work.

The second and last phase will include the painting/refinishing of the interior and
exterior surfaces.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The roofing replacement work will ensure that the structure is protected from moisture
damage and structural failure. Replacement of mechanical systems will ensure that the
building's interior temperature can be regulated to protect its architectural components
and can provide a safe and comfortable environment for visitors of all ages.

As with all habitable and painted structures, periodic repainting is required in order to
repair damage and blemishes caused by the everyday programming activities.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The deteriorating roof has caused moisture to migrate into and through the interior and
exterior walls and ceilings. Unchecked, this moisture problem can create favorable
conditions for the growth of harmful molds. Mechanical systems must be replaced in
order to ensure a mandated air exchange condition engineered to ensure healthy and
safe atmospheric conditions for its visitors.

Parks is dedicated to making the interior atmosphere safe for all ages; from the nursery
groups of young babies to the senior citizens who participate in its many great
programs.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project has strong community support by the Highland Park District Council, Saint
Paul Libraries, the Highland Park business community, and the many volunteers who
provide additional support to our Parks and Recreation staff.
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4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The Highland Recreation Center, combined with its immediate neighbor, the Highland
Park Library, serves as a hub for the many activities programmed at the Center and by
the neighborhood. Its theatre, fitness room, gym, and district council office activities
promote and provide opportunities for a wide spectrum of recreational and social
activities. Its main lobby serves those who visit the library and those who attend the
many diverse programs that the recreation center offers.

The repainting of this facility will enhance this architecturally unique structure and will
serve as a compliment to the improvements programmed for the Highland Park Library.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The replacement of the mechanical systems will decrease the operating costs by
eliminating the need for constant, costly repairs to the aging system. Higher efficiency
mechanical boilers and chillers will reduce the annual costs of heating and cooling by up
to 6%. The new roof will eliminate damages now occurring to the walls and ceilings.

58



CF-Historic Highland Old Pool Bath House Stabilization and Re-Use Study

1. Please provide the following information about your organization and proposed
project:

Project Title: - Historic Highland Old Pool Bath House Stabilization and Re-Use Study
Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Brian Tourtelotte

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1319 Montreal Avenue (at Edgcumbe
Road)

2. Citizen Participation District(s):
District 15 - Highland District Council

3. City Council Ward(s):
3

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Stabilize and preserve the WPA-era stone building structure and tile roof for future re-
use, and conduct re-purposing planning of the building and its surroundings. The
building is highly visible at a busy intersection, and will go from eyesore condition to a
restored attractive historic resource.

Section B — Narrative/Lonqg Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The WPA-era stone building was constructed with beautiful stone exterior and interior,
and terracotta tile roof. It has been unused for nearly 40 years after construction of the
Highland Aquatic Center and the roof and stonework have been in steady decline. The
deteriorating roof has led to damage to the interior stonework, rotting of some wood
members, and the exterior becoming a community eyesore. This project will replace the
roof and rotten wood members, provide new rain gutters and downspouts, and stabilize
interior stonework. Window and door openings will be secured to prevent vandalism
and provide moisture control to help preserve the structure for future restoration.

Future restoration and improvement goals will be determined through a community
process. The process will consider feasible re-use opportunities of the structure and
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CF-Historic Highland Old Pool Bath House Stabilization and Re-Use Study

site, and work with the community to identify its recommendations for repurposing. The
study will complete predesign and cost estimating for funding applications.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This effort is needed to preserve an existing park and historic asset. The Historic Old
Pool Building and the Highland Golf Clubhouse were both late-WPA-era constructions
that have become iconic to the community, and are considered historic resources by
Saint Paul Historic Preservation office. Without stabilization and preservation efforts,
this structure will soon reach a condition requiring immediate demolition. This work
fulfills the strategy of "maintaining what we have to a better quality" in the Parks Chapter
of the City Comprehensive Plan.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The building is currently unsafe, and precautions must be taken to safely enter the
building. In addition, the building security is compromised by it's condition, and entrants
may be unknowingly putting themselves in danger. The condition of the roof and
door/window security are providing severe weathering conditions that are resulting in
damages to the stonework and wood members, and risk of further damage is imminent.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Parks and Recreation has continued to try to maintain door and window security
through its Operation's carpenters, but cannot stabilize the building without funding
sources. The District Planning Council has requested that the building be stabilized and
preserved for future community use and are very supportive of efforts to improve
aesthetics near the busy intersection until the building is restored for reuse.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features
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The city wide use of Highland Park facilities (aquatic center, golf courses, frisbee golf,
Circus Juventas, etc.) and traffic levels on Montreal Avenue bring high levels of visual
exposure to this historic structure. As one of the remaining WPA structures, it has
iconic value as a City facility, and could provide an attractive community facility. The
District Planning Council would like it to become one of the beautiful and treasured
public structures within the community.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability <« Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

Failure to act may result in losing another attractive historic structure, and an
opportunity to provide for community use space. Further deterioration may require
demolition for public safety in the near future.
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CF-dimmy Lee Play Area

1. Please provide the following information about your organization and proposed
project:

Project Title: - Jimmy Lee Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1063 Iglehart Ave (Oxford St & Iglehart
Ave)

2. Citizen Participation District(s):
District 8 - Summit-University Planning Council

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Removal and replacement of existing play equipment and parking lot improvements
located at the Oxford/Jimmy Lee Recreation Center, including associated parkland
enhancements. This project also includes investigation and site clean up required if
contamination is found. This is likely due to the proximity to the improved Jimmy Lee
Recreation Fields, where extensive contamination was found. Play area enhancements
include resilient surfacing to meet ADA compliance installed under new play equipment,
equipment replacement, and other site amenities such as seating and landscaping. The
most recent improvements were over 18 years ago, in 1995.

Section B — Narrative/Long Description: « Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The systems plan recognizes the significance of the Oxford/Jimmy Lee Recreation
Center as an important community facility which offers a variety of recreational
opportunities, including the play area space. The center is centrally located in a lower
mobility area and attracts numerous park users from the surrounding community as a
hub of activity. The play area is adjacent to the newly renovated athletic fields and also
to the historic Jimmy Lee Recreation Center building, where a teen program, The Loft:
Summit University Teen Center, is housed.
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CF-dimmy Lee Play Area

The play area is over 17 years old. It is ranked number 3 out of 77 play areas to be
replaced due to safety, access, and existing condition of the park facilities. The
renovation of the play area also creates the opportunity to address the contamination
that most likely exists well below the existing play area, though contamination does not
pose a risk until the ground is excavated.

This project will replace the existing play equipment that is inaccessible to those with
disabilities and does not meet current CPSC playground safety standards.

The recreation center and park serves a significant portion of the surrounding
population. Single family and multi-family homes are adjacent to the park space on the
East side. The Jimmy Lee/Oxford Community Center are located directly to the west of
the play space, where the Great River Indoor Water Park is located. The play area is
an existing asset to the community that requires improvement and updating to meet
current standards.

The play area is located in a residential neighborhood of Saint Paul where the number
of school age children is around 12,872 (6% of St. Paul's school age population)
according to US Census data and 23.4% of households have children under the age of
18.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will preserve and improve an existing neighborhood asset.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Yes, this project will address existing playground safety violations by removing play
equipment that does not meet current regulations. Any contamination found will be
addressed or removed to protect the users of the park. Site improvements will improve
safety, enhance pedestrian connections within the neighborhood, and update the
parking area to include stormwater treatment.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment
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This recreation center and neighborhood recently experienced upgrades to the athletic
fields by removing contamination on site and implementing synthetic turf surfacing to
create a state of the art athletic field. Improving the play area would complement and
enhance this recent investment.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood by providing an up-to-date
neighborhood park that will provide a community gathering place, recreational
opportunities, and will be safe place for children to play.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

Jimmy Lee Recretion Center Play Area will provide a long term investment to the
surrounding residents once the park has been upgraded to current playground
standards.
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CF-Jimmy Lee Recreation Center - Upper Field

1. Please provide the following information about your organization and proposed
project:

Project Title: - Jimmy Lee Recreation Center - Upper Field

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1063 Iglehart Ave (Oxford St & Iglehart
Ave)

2. Citizen Participation District(s):
District 8 - Summit-University Planning Council

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal includes the development of a natural turf athletic field on a contaminated
parcel of Oxford Community Center's property located at the SE corner of Lexington
Parkway and Interstate 94. Site improvements will include major grading, storm water
retention features, path connections, low profile lighting and landscaping.

Section B — Narrative/Lonqg Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Park Systems Plan recognizes the significance of the Oxford Community
Center/Jimmy Lee Rec center as a significant hub for community and city wide
recreational opportunities, including outdoor sports. This work will complete the last of
six major phases of construction that began in 2005. This parcel has been vacant and
unusable for over ten years, since homes were removed and people were relocated in
order to develop this parcel into a recreational site. The site is very visible, located on
Lexington Parkway (22,000 ADT), and is currently an unusable eyesore adjacent to a
highly attended recreation and pool facility. Site improvements will compliment the
newly installed and heavily programmed, first class, synthetic turf athletic field, and will
serve as an overflow/additional natural turf field for athletic use.
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The Jimmy Lee Recreation Center's athletic programs have, for the past many decades,
produced many nationallly recognized athletes. This new field will provide the many
young aspiring athletes the opportunity to develop their skills. For others, young and
older, these fields will provide the opportunity to enjoy the playing of sports in a
noncompetitive style.

This area, similar to the newly developed synthetic field, is contaminated with
hazardous materials. This development will be engineered to develop this field into a
safe recreational play area.

Development of this site improvement and major earthwork project will be scheduled for
start up and completion in one construction season.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will satisfy the high use demands of recreational space for athletic
recreation and will continue to improve an existing neighborhood asset.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

Any contamination found will be addressed or removed to protect the users of the park.
The parcel will be transformed from an inaccessible, visually unattractive vacant parcel,
to a heavily used city and neighborhood recreational field.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The improvement of this upper area into a safe recreational site completes the last
phase of this decade long vision created by input from the immediate neighborhood,
district councils, neighborhood businesses and City leaders, and will complement all
other recent investments at this site.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
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Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood and city wide recreational
programs by providing additional recreational opportunities. This project improves the
appearance of the entire Oxford Community Center complex by landscaping, signage,
fencing, and compliments the athletic zone created by its neighbors of Dunning and
Central High School.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The Jimmy Lee Recreation Center Upper Field area will provide a long term investment
to the surrounding residents and city wide participants who will enjoy the use of this
field. If not developed, it will continue as an unkempt eyesore in the community,
bringing down the vitality and quality of the entire neighborhood.
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CF-Kellogg Mall Park Improvements

1. Please provide the following information about your organization and proposed
project:
Project Title: - Kellogg Mall Park Improvements

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Kathleen Anglo

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Kellogg Boulevard between Robert and
Wabasha

2. Citizen Participation District(s):
District 17 - CapitolRiver Council

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.
Improvements to paving, drainage, site amenities and landscaping in Kellogg Mall Park.

Section B — Narrative/Lonqg Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Kellogg Mall Park site was the birthplace of Saint Paul. In 1841, Father Lucien
Galtier built a small catholic chapel dedicated to Saint Paul that sat on the bluff
overlooking the river. It was this chapel that gave the surrounding area its name.
Kellogg Mall Park underwent an award winning, extensive renovation in 1989, reviving a
run down, dilapidated, under-used space into a vibrant, vital premier park in downtown.
This park is one of the few public viewing areas that provides an essential visual
connection from downtown to the river. The park is heavily used by residents,
downtown workers, students, and visitors. The design intent of the 1989 renovation
was to emphasize the panoramic views of the river valley, create a strong relationship to
the adjacent commercial and residential community, focus on the important historical
significance of the site, and to replace a barren and uninteresting park space with a
"showcase" park which included renovation of the existing ornate railing and bridge,
extensive garden, new lighting and related site amenities.
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The park has seen 25 years of use, wear and tear, and is in need of renovation to
maintain it as a "showcase" park. The overall design of the park will remain as originally
designed but specific areas of the park are in need of repair, such as: repair of arbor;
replacement of pavement where there is extensive cracking and heaving; repairs to
chipped retaining walls due to skateboard damage; replace or paint benches, bollards,
and trash receptacles; repairs to the metal railing along the promenade that overlooks
the river; repainting of light fixtures; refurbish lawn areas and irrigation system; trim or
replace trees, replant perennial beds; and add tables and chairs due to demand for
eating space to accommodate lunch time users.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project improves the park highly used by downtown workers, visitors and students
and to meet new demand for additional seating during the lunch time hours due to the
food trucks parked along Kellogg Boulevard. It also makes needed repairs to revive
the original condition of the design, create a welcoming space and deter unwanted and
illicit activity from taking place in the park that may be seen as neglected.
Improvements to the arbor are needed to improve the function and aesthetics.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Due to its deteriorating condition, the park has attracted transient and homeless users
which creates an unsafe atmosphere and a sense that unwanted or illicit activity is
taking place in the park. Improvements create a sense of ownership and pride in our
award winning public spaces and invites users into the space and promotes a vibrant,
active downtown.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This projects preserves and enhances the existing Kellogg Mall park that provides a
vital open space connection between downtown and the river. After 25 years, the park
is in need of some enhancements to preserve the integrity of essential components of
the park such as railings and lighting. Renovation to trees, lawn and plantings is a small
investment toward preservation of design and creating a space to be enjoyed by the
thousands of people that enjoy the park for its views to the river, open lawn spaces and
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the increased demand on the park for additional seating due to lunchtime food trucks.
This park is a "showcase" downtown park and needs funding to preserve this historical,
cultural, and natural asset.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project benefits the city as a whole due to it's high visibility along the river and it's
location downtown. The work proposed will greatly improve the aesthetic appearance
of this asset with renovation to existing site amenities, lighting, and landscaping.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The project doesn't affect future operating costs. Kellogg Mall park is specifically
addressed as part of the Great River Passage plan and improvements to be made
along the river bluff. This park is historically significant as the location of the chapel that
gave the City its name and is considered the "birthplace" of Saint Paul.
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CF-Lilydale Dog Park

1. Please provide the following information about your organization and proposed
project:
Project Title: - Lilydale Dog Park

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Alice Messer

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Lilydale Road/Water Street, St. Paul,
MN

2. Citizen Participation District(s):
District 3 - West Side Community Organization

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Provide an Off Leash Dog Area (OLDA) that includes trail walking opportunities for dog
owners and their pets. Fencing and double gates at entry points, landscaping,
environmental remeditation, parking, and wood chip placement would be placed where
appropriate. Trash receptacles and other site amenities are included.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

A Master Plan amendment to the original 1980 master plan was recently completed. lts
implementation will restore Lilydale Regional Park to a natural, resource-based park.
There are extensive improvements planned to address motorized and non-motorized
transportation through the park, removal of contaminated soils and debris, storm water
management, and the restoration/stabilization of shoreline. An 8.5 acre OLDA is
included in the master plan amendment.

In 2005, there were 700 designated OLDAs in the U.S. By 2009, that number increased
by over 400% to 3,000. The demand for spaces where people can recreate with their
dogs off leash has increased dramatically and many cities are keeping up with it. The
three City operated facilities in St. Paul are used intensely year-round. Their popularity
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points to the need for additional OLDAs at other dispersed locations in the City. There
have been many requests for additional dog parks in our system.

The value of OLDAs includes provision of good exercise for people, creation of a sense
of community, and an understanding that well exercised and socialized dogs are better-
behaved and better companions in our communities. OLDAs contribute to the livability
of our City and enhance the quality of life.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

OLDAs are very popular, low cost facilities. Many people are passionate about OLDAs;
they either want them desperately or have a strong “not in my backyard” attitude.
Trends support the need for additional OLDAs. There are more households with dogs
36% (2009 Lifestyle Profile survey) than households with children 29% (2000 Census)
in the Twin City metro area. Today there are four OLDAs that serve Saint Paul
(compared to playgrounds in 77 parks). One is located just east of the City in Battle
Creek Regional Park; one is in Roseville on the North side of Larpenteur Avenue, east
of Dale Street; one is in Arlington Arkwright Park; and one is in downtown. Additional
OLDAs are needed, spaced evenly across City. Dog area size can vary from very small,
urban dog relief areas, to large, natural off leash dog areas.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

An off-leash dog park will provide citizen "eyes on the park". Current use of the land is
unwelcoming and hidden from Lilydale Road. Off leash dog park users will use the dog
park all hours of the day and provide a consistent source of people in the park.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The City of Saint Paul has committed over a million dollars towards environmental clean
up of the future OLDA site and improvements in Lilydale Regional Park. The City is
committed to enhancing Lilydale Regional Park and providing unmet community wide
needs through the addition of an OLDA. During the Lilydale Master Plan process, a well
organized St. Paul Dog Owners Group (STPDOG) gave very enthusiastic support and
we continue to get calls from the public looking for OLDA sites in St. Paul.
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4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Lilydale Regional Park will be greatly enhanced by the addition of an OLDA. Currently,
the 8.5 acres of parkland are unusable due to environmental contamination.
Conversion of the site to an OLDA will require environmental remediation, fencing,
parking, seating, water, lighting and other site amenities as needed to implement a
successful OLDA.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The site will be impacted by flooding events and maintenance and operating costs will
be required to address this issue. However, the existing park will currently flood and the
OLDA will be designed in such a manner that it is not damaged by flooding events.
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CF-Linwood Recreation Center Retaining Walls

1. Please provide the following information about your organization and proposed
project:
Project Title: - Linwood Recreation Center Retaining Walls

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 860 St. Clair Avenue, St. Paul, MN

2. Citizen Participation District(s):
District 16 - Summit Hill Association

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal includes the repair and replacement of sections of a major structural
modular concrete block retaining wall and associated concrete walk surfaces that is
integral to the structural stability of the recreation center building, parking lot, and play
area.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The recreation center complex has three major entries, one at the street level of St.
Clair, one on Deubener Street, and the other at the same grade as the athletic field.
Recreational activities are programmed from all three levels. Concrete modular block
walls retain major earthen slopes at each of these levels. Portions of the mid and lower
retaining wall systems are deteriorating due too settling, erosion, and corrosive ice
melting and fertilizer chemicals.

These walls form the edges that create the multi- level site and serve as a structural
component to the building's gymnasium, parking lot, and play area.

The replacement of deteriorated wall sections, shoring the toe of the earthen slopes,

and the redirecting of water flow laced with snow melting chemicals from a parking lot,
will ensure structural integrity to the parking lot, pedestrian walkway, and gym wall.
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The first phase will address the mid level retaining wall issues. The next phase,
replacement of the modular wall supporting the gym floor will follow.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Replacement/reinforcement of the retaining walls will stabilize the structural integrity of
the building, play area, and parking lot.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The repair of this retaining wall system is needed in order to ensure the safety and
structural support of critical elements of this recreation center.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project receives strong support from the District 16 Summit Hill Association,
Booster Club, and recreation center guests.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The short and long term capital maintenance of recreation center buildings and other
site related features ensures the facility will continue to serve the over 60,000
neighborhood residents who depend on this facility for recreational programs and
neighborhood functions.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
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plan - Project maintains an asset with historical significance - Project

demonstrates ability to achieve stated outcomes
This retaining wall project will decrease the maintenance costs associated with stop gap

repairs to the walls and will ensure the stability of the building walls, pedestrian entry
walks, and parking lot.
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CF-Lockwood Park Play Area

1. Please provide the following information about your organization and proposed
project:

Project Title: - Lockwood Park Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bryan Murphy

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1066 Mendota St., St. Paul, MN 55106

2. Citizen Participation District(s):
District 5 - Payne-Phalen Planning Council

3. City Council Ward(s):
5

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal seeks to refurbish the play area at Lockwood Park and replace any
equipment which does not meet CPSC and ADA guidelines with equipment that does.
The addition of synthetic resilient surfacing will provide both accessibility and safety
measures to the new play area. Additional site improvements may include walks,
benches, and landscaping as necessary.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Although the play equipment at Lockwood Park was installed in 1991 (22 years old)
much of the equipment is in good condition. However, revisions to CPSC and ADA
guidelines have occurred since then which increases the noncompliance with safety
standards and guidelines of the play area. Specifically, the sand surfacing doesn'’t
provide an accessible route to play equipment. The tot lot replacement list ranks this
play as number 6 for replacement due to various factors including age, safety,
accessibility, and condition of the play area.

Section C — Fit with Evaluation Criteria
1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
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demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Due to the age and condition, Lockwood play area generally requires more time by
maintenance staff to maintain. Refurbishment of the play area, would reduce the
number of hours required to repair or replace worn out, broken, or missing components.
Also, the addition of components that meet current CPSC and ADA guidelines, will
reduce the number of potential injuries and provide accessibility for children of all
abilities.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Various components of the play area that are deficient of safety guidelines have already
been removed. Ultimately, this process of removing worn out or unsafe components,
limits the number of play components in the play area. Refurbishment of the play area
will return the play value to the play area.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

There is no previous commitment for this project other than the Parks Department
commitment to upgrade all outdated play areas using a ranked list of all Saint Paul Play
areas based on age, use, safety, etc.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The restoration of the play area would allow more children to benefit from an active
lifestyle by providing various events which target multiple physical fitness activities.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes
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Restoration of the play area would lead to a reduction in maintenance costs and provide
increased health of the users. Sustainable products and practices would be utilized
where possible creating reduction in the environmental impact of the play area.
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CF-Lower Landing Dog Park

1. Please provide the following information about your organization and proposed
project:
Project Title: - Lower Landing Dog Park

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Ellen Stewart

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 149 Warner Road, St. Paul, MN

2. Citizen Participation District(s):
District 17 - CapitolRiver Council

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal is for modifications to a portion of Lower Landing Park that would make it
usable as an Off-Leash Dog Area (OLDA). The type of OLDA recommended here is
that which offers off-leash opportunities for dog owners and their pets. Since parking is
restricted in this area, the facility would be used primarily by residents who live in
Downtown and Lowertown within walking proximity to the park. Fencing and double
gates would be constructed to two entry points and wood chips would be added within
the off leash area. Trash receptacles and minor site amenities are also included in the
project.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

In 2005, there were 700 designated OLDAs in the U.S. By 2009, that number increased
by over 400% to 3,000. The demand for spaces where people can recreate with their
dogs off leash has increased dramatically and many cities are keeping up with it. The
three City operated facilities in St. Paul are used intensely year-round. Their popularity
points to the need for additional OLDAs at other dispersed locations in the City. There
have been many requests for additional dog parks in our system.

The value of OLDAs includes provision of good exercise for people, creation of a sense
of community, and an understanding that well exercised and socialized dogs are better-
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behaved and better companions in our communities. OLDAs contribute to the livability
of our City and enhance the quality of life.

Currently there is a "Downtown Dog Park" in the area that sits near the intersection of
Broadway and East 6th Street along the entrance ramp to 194 E. That park serves
many Lowertown residents, however, the commencement of construction of the
ballpark will require removal of the dog park.

The project proposed herein will be built in one phase. CIB funding is being requested
for the total cost of this project. If this funding phase is not approved and legal off leash
dog exercise areas are not developed, ongoing use conflicts are likely to continue.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Capitalizing on the adjacency to a populated downtown and the available existing park
space and parking, the investment of an OLDA at Lower Landing Park will help to meet
the high demand for dog areas in the City. Allowing this use in the park will provide a
much needed and desired activity for people with dogs without taking away other
functions of the park.

Park facility improvements benefit a city's residents and the construction sectors of the
economy by increasing the demand for housing stock in the area. Increasingly,
proximity to an OLDA has become a benefit for real estate sales, as reported in the
2005 Reuters article “Home buyers search for a playground for Fido."

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Due to the lack of OLDAs in our system, there are safety concerns related to dogs loose
in areas not designated as off leash dog areas. Providing adequate area for this activity
has proven to reduce the conflict between dogs and park users who would rather not
encounter off leash dogs. The designation of a specific area for off leash dogs and their
owners will reduce the conflicts that exist in parks without designated pet areas.

Public safety benefits accrue from OLDAs due to the fact that a well-exercised and
socialized dog is a well-behaved dog. Recent research has shown a strong correlation
between parks and improved health including reduced obesity and greater longevity for
seniors.
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3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset » Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The need for a dog park is not a new consideration. A request for funding to design and
construct the dog park has been submitted for the past two CIB grant cycles.

City support has been documented by the Parks and Recreation Vision Plan, System
Plan and the community members comprising the 2008 Off-Leash Dog Area Task Force
recommended that Lower Landing Park “be considered as a potential off- leash area.”

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Citizens are asking the City to consider off leash recreation as a legitimate use of park
land, as other cities have done nationwide. Pets are a central part of many households,
in particular in crowded urban settings. Many developments downtown permit dogs in
both downtown and Lowertown apartments and condominiums. The designation of
places for these people with their dogs will help to continue to attract people to live and
do business in St. Paul.

OLDAs have proven to appeal to people considering moving into urban areas. With the
influx of higher density residential facilities in the downtown region of St. Paul, there is a
need to accommodate people with dogs to an extent beyond what we have
accomplished to date. OLDAs attract residents, foster a sense of community, and
provide a place for people to recreate, socialize and exercise. This addition to Lower
Landing Park will contribute positively to the health and well-being of the neighborhood
and community while reducing the number of conflicts for park users.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The Saint Paul Parks Vision Plan recommends at least one OLDA per park service
quadrant (p. 83). The Parks System Plan suggests the inclusion of at least one OLDA
for each service quadrant of the City and addition of OLDAs downtown to increase
livability and attract future residents to the downtown area.
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CF-Margaret Park Site Improvements

1. Please provide the following information about your organization and proposed
project:

Project Title: - Margaret Park Site Improvements

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bryan Murphy

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1109 Margaret St., St. Paul, MN 55106

2. Citizen Participation District(s):
District 4 - Dayton’s Bluff Community Council

3. City Council Ward(s):
7

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal seeks to provide site improvements at Margaret Park. In 2012, the
Recreation Center building was demolished after a three year partnership agreement
was terminated. The building had been categorized as a 'low quality building' in the
Parks and Recreation Systems Plan partially in account of numerous building
deficiencies including a leaking roof. This funding request for site improvements will
help meet community needs.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

At first sight, Margaret Park has significant challenges due to grade change from one
end of the park to the other. This impacts programming the park, limits circulation, and
creates difficulty with security at the park. Moreover, there are areas of soil erosion and
the condition of the ballfields is declining. Although these conditions of the park have
posed challenges to the users, the Margaret Park Booster Club has been very active
with supporting the success of Margaret Park. Recently, the Booster Club provided
valuable feedback for the desired improvements at Margaret Park following the
demolition of the building. These improvements may include a new restroom facility,
restoration of athletic fields, signage, and additional walking paths. It would be most
economical to complete the improvements in one phase, but could be separated into
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two phases including: Phase 1 - Design and Construction of a restroom facility and
Phase 2 - Design and construction of ballfields, trails, and installation of signage.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

These site improvements will help enhance current park activity to offset the loss of the
recreation center.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

There are not any immediate safety concerns at the park.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project has an enormous potential for community collaboration, partnership, and
support, especially from the Margaret Park Booster Club.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The Margaret Park Booster Club and neighborhood residents around Margaret Park
have been very active over the years supporting the park. The re-purposing of the
recreation center three years ago and the recent closure and demolition of the building
have added to the challenges the community has faced at the Park. Implementation of
these improvements will help improve the quality of life for the residents around
Margaret Park by providing necessary park improvements.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
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plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

It was understood that with the recreation center demolition, a restroom facility at the
park would be needed to serve parks users. So, although there will remain about a
$6000 annual operational cost for the restroom facility, it is far less than the operational
cost associated with the former recreation center. Additionally, the restroom facility will
be designed and built to State B3 sustainability guideline minimums.
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CF-Martin Luther King Center Improvement

1. Please provide the following information about your organization and proposed
project:

Project Title: - Martin Luther King Center Improvement

Proposing Agency or Group: - Hallie Q. Brown Community Center

Proposer's Address: - 270 N. Kent Street

Contact Person: - Jonathan Palmer

Phone Number: - 651-224-4601

Email Address: - jpalmer@halliegbrown.org

Address or Cross Streets of Proposed Project: - 270 N. Kent Street

2. Citizen Participation District(s):
District 8 - Summit-University Planning Council

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The project will focus on improvements to bring the Martin Luther King Center up to a
level on par with other Community and Recreation Centers as well making it more
energy efficient to lower overall long term expenses and more effectively meet the
needs of St. Paul residents.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Martin Luther King Center open its doors in 1972 as part of an effort to preserve
and provide services, activities and resources to the African American community of St.
Paul and residents of the former Rondo Neighborhood, now Summit University. The
collaboration, a form of Civil Rights remediation, came about when Hallie Q. Brown
Community Center's (HQB) original building and a multitude of African American
homes, business and amenities were demolished in order to make way for Highway 94
and development along University Avenue. The partnership was predicated on HQB
providing a third of the funding for the acquisition and construction, with the remaining
two-thirds deriving from a Department of Housing and Urban Development (HUD)
Neighborhood Center grant award to and administered by the City by virtue of the
partnership between the two entities. The construction was completed just over 40
years ago when the Center opened. This project is to upgrade many of the original
bricks and mortar items of the facility that are far past their standard use and upgrade
other components that are still useable, but not energy efficient or need conform to
revised building codes, ADA best practices and increased usage. The replacement of

86



CF-Martin Luther King Center Improvement

these will lower the overall expenses to the City. By way of background, HQB is a
nonprofit organization that has been serving the community for over 84 years.
Originating out of the Settlement House movement while segregation still prevented
African Americans from access to important social service resources and networks,
HQB provided those connections and resources enabling it to address the needs of the
local African American community. It has been the central gathering place for the St.
Paul African American community over the past 8 decades and early on expanded to
provided social activities such as sewing, sports dance and music classes in addition to
the summer camp, daycare and other support programs. The Early Learning Center
was in fact a New Deal program that was integrated at a time when it was not widely
acceptable. Today HQB administers the Martin Luther King Centers which serves as a
multiservice hub center open to all people, while still retaining a primary African
American identity. The mission of HQB is to provide critical human services, promote
personal growth and foster community leadership with a primary focus in the Summit-
University area of Saint Paul, Minnesota, so as to improve the quality of life for those we
serve. In executing this mission, The MLK Center successfully provides a wide variety
of programs, which specifically address the critical needs of community residents
through the three major partners (HQB, Penumbra Theatre and St. Paul Parks and
Recreations) and HQB's administration of the Center. HQB's core programs are our
Early Learning Center, Senior programming, After School and Summer Enrichment for
Youth, Food Shelf and Clothing Closet and through Multiservice Center the Center
provides resources from free tax preparation and assistance to free music lessons to
access to public assistance and more. Parks and Recreations provides the host of
programming offered by the City's recreation centers and Penumbra Theatre is
Minnesota's only African American professional theatre and one of only three in the
country. The efforts of the Center reduce the impact of need on the general populace
and taxpayers, and allows for a secure and accountable system of resource delivery to
those most in need in the Twin Cities metro area. In order to continue the work that we
do, our facility needs to be renovated and restored so that those most in need are
receiving adequate resources and access to services in a fair an equitable environment
and manner. All of the proposed components of the project could be completed over the
course of the program period and would not need separate phases, but would need to
be staggered to allow continued use of the facility while different components were
taking place.

Section C — Fit with Evaluation Criteria

1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand « Project
improves the functionality of an asset

The construction was completed just over 40 years ago when the Center opened and
much of the components are to address items that are not energy efficient and/or need
conform to revised building codes, ADA best practices and increased usage. Examples
of components that follow this criteria are: Making the elevator operational and up to
code, incorporation and upgrade to the sprinkler system which was not required when
the building was constructed and does not exist in many parts of the Center, replacing
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the ventilation system to code and install new equipment for restoration and expansion
of programming, etc. With the food shelf being moved onsite last July, we have seen a
sharp increase in usage.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

The project will address code violations such as the elevator. This has been shut off for
the past two years as nonoperational. The sprinkler system is only in certain areas and
the Center would be several damaged, possibly beyond repair if a fire began in any of
the nonsprinklered areas. There are no security camera and extensive places without
adequate lighting that could be addressed through proper design and implementation.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

HQB has partnered with the City of St. Paul over the past 40 years to deliver critical
human services to St. Paul residents. Most of the services provided by the Center are
not accessible to residents of this community anywhere else, and other would place an
undue burden on residents to acquire. The implementation of this project will ensure
that maintenance of basic services delivered by a variety of partners who have years of
working together in collaboration. The Center is an essential component to this
community.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The Center serves as the central gathering and access point for the St. Paul African
American community and provides services to residents and community based
organizations across the city. From meeting space to access to critical resources such
as food and financial assistance, the Center provides an essential benefit to residents
that would cause a severe reduction in the quality of life if not provided.
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5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

HQB has been providing services for over 80 years, and the Center for over 40. The
people who grew up in the Center are now elected officials, CEOs and key stakeholders
in the city and state. Individuals who go through here, return to volunteer, patronize or
utilize the Center. We are a part of the history of St. Paul and a key component that
despite all of the challenges has persevered and continued to provide resources to
those in need. Supporting this project will allow it to keep providing these services for
the next 40 years and beyond.
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CF-May Park Play Area

1. Please provide the following information about your organization and proposed
project:

Project Title: - May Park Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Anne Gardner

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 816 Clayland PI. (Clayland PI. &
Clayland St.)

2. Citizen Participation District(s):
District 11 - Hamline Midway Coalition

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The project includes removal of existing play equipment, possible replacement with a
smaller or modified play area, and improvements to the multi-purpose turf field located
at May Park, including associated parkland enhancements. Enhancements of the park
will be discussed with a community design advisory committee to determine the
preferred style of the play area as well as naturalized landscaping, improved circulation
around the park, and improvements to the multi-purpose turf field. If it's determined a
play area is needed, improvements to it will replace the play equipment constructed in
1987 and it will meet current ADA and CPSC standards.

Section B — Narrative/Long Description: « Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Park Systems plan suggests that this space should be considered for
"enhancement to create recreation or access to Nature." May Park play area is over 25
years old. It is ranked number 5 out of 77 play areas to be replaced due to safety,
access, and existing condition of park facilities. The existing play equipment is
inaccessible to those with disabilities and does not meet current CPSC playground
safety standards. The open, multi-purpose field also needs to be rehabilitated to
continue to be an open green space and community gathering area. The renovation will
be completed in one construction phase.
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The park is a small area (0.81 acres) nestled within a neighborhood where numerous
homes face the play area and turf field. Recent RSVP improvements have been made
in this area so a renovation to the park would complement the public works investment.
Though there are other nearby parks (Newell Park), this is an existing asset to the
community that requires improvement and updating to meet current standards.

The play area is located in a residential neighborhood of Saint Paul where the number
of school age children is around 2,254 (3% of St. Paul's school age population)
according to US Census data and 24% of households have children under the age of
18.

Section C — Fit with Evaluation Criteria

1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will preserve and improve an existing neighborhood asset. There are two
large oak trees on site that are experiencing soil compaction due to the play area
location. To preserve and protect these trees, any new park amenities such as a play
area should be located away from the root zones, yet still take advantage of the tree
canopy.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Yes, this project will address existing playground safety violations by removing play
equipment that does not meet current regulations. A new sidewalk along the north end
of the park will enhance pedestrian connections within the neighborhood and to
Fairview and will enhance public safety.

May Park will benefit the surrounding neighborhood as a community gathering space
and has potential to provide a naturalized park experience. The long term investment of
the park renovation will benefit the community with improved landscaping, a smaller and
more naturalized play area, improved circulation around the park, and an improved
multi-purpose field.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This neighborhood recently experienced upgrades to the street through the RSVP
program and improving the play area would complement this recent investment.
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4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood by providing an up-to-date
neighborhood park that will provide a community gathering place, recreational
opportunities, and will be safe place for children to play and enjoy a natural setting
within an urban environment.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Enhancements to May Park Play Area will update a current asset as a greenspace and
community gathering area. Improvements to the park will be a long term investment
that will benefit the surrounding residents and strengthen the community in social and
economic ways.
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CF-McMurray Field Improvements

1. Please provide the following information about your organization and proposed
project:
Project Title: - McMurray Field Improvements

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Bryan Murphy

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 1155 W. Jessamine Ave., St. Paul, MN
55103

2. Citizen Participation District(s):
District 10 - Como Community Council

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The McMurray Field Improvement project includes reconstruction of the WPA era
streets and adjacent parking lots surrounding McMurray Field, and reconstruction of the
softball fields. Reconstruction of the streets will include realignment of some segments
of road, additional parking, and new street lighting. Reconstruction of the athletic fields
will include redesign of a maximum number of fields meeting current design standards
for a premier softball facility, as well as lighting, spectator space, durable athletic
surfacing, and possibly maintenance and concession space.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The roads surrounding McMurray Field are in a severely deteriorated condition, are
missing the majority of the original concrete curbing, and have no street lighting.
Increased traffic on Lexington Parkway has made the intersection of Jessamine Avenue
and Lexington Parkway extremely dangerous, requiring redesign of Jessamine Avenue
and rerouting of traffic away from this intersection. The Como Woodland Outdoor
Classroom project increased vehicular traffic and use of McMurray Field, as well as the
opening of the new Como Park Pool, have made the original 1930’s era road
alignments of Beulah Lane and Como Avenue obsolete, requiring complete redesign
and reconstruction. Along with the roadway improvements, reconstruction of the
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existing softball fields at McMurray Field are required as they are in severe disrepair
and no longer meet the needs of the Municipal Athletic program.

It is most economical and recommended to complete the project in a single phase.
However, the project could be accomplished in three phases including:

* Phase One - Design and Engineering

» Phase Two - Construction of improvements to Lexington Parkway Jessamine Ave,
entry road to Como Pool, and softball fields

» Phase Three - Construction of tennis courts, shared use trail, and removal of portions
of Como Avenue and Beulah Lane

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will replace severely deteriorated park roadways in Como Park which were
originally constructed prior to 1930 and have far exceeded their useful life. These roads
no longer meet the increased demands placed on them from ever increasing use of the
adjacent and proposed park facilities and in their present state are a safety hazard. The
existing softball fields no longer meet the extreme demands placed on them.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

This project addresses both safety and ADA requirements. Currently, the intersection at
Jessamine and Lexington Parkway is extremely hazardous to pedestrians, bicyclists,
and automobiles due to insufficient reaction time for all modes of traffic due to restricted
sight lines. In addition, parking and site access along McMurray Field does not meet
ADA requirements. The reconstruction of the roads and fields would address these
accessibility needs.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

CIB funding requests for this project have been proposed in previous CIB cycles. This
project is part of the ongoing improvements to Como Regional Park largely financed
with State funding. State Bonding money is being requested for portions of the project
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but CIB funding is necessary to complete the funding requirements of the
improvements.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will replace severely deteriorated park roadways in Como Park which were
originally constructed prior to 1930 and have far exceeded their useful life. Circulation
into and through the park area will be improved for various modes of transportation
including vehicles, bicycles, and pedestrians.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

This project serves a regional audience. 2.7 Million plus people visit Como Regional
Park each year including over 10,000 visitors per day in the summer. The conditions of
McMurray Fields and the roads surrounding them were studied and improvements
recommended in the Como Regional Park Pool Master Plan adopted in 2009. A portion
of the improvements have been made with the available funds for the development of
the Como Pool facility.
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CF-McQuillan Play Area

1. Please provide the following information about your organization and proposed
project:

Project Title: - McQuillan Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Dave Ronzani

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 515 Laurel Avenue, St. Paul, MN

2. Citizen Participation District(s):
District 8 - Summit-University Planning Council

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Update McQuillan play area to meet or exceed current safety recommendations and
ADA compliance standards. Play area enhancements may include installation of
resilient surfacing to meet ADA compliance, equipment replacement, concrete walk
replacement, and improvement of seating and landscaping.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

McQuillan play area is over 19 years old. It is ranked number 1 out of 77 play areas to
be replaced due to safety, access, and existing condition of the park facilities. With
several play areas serving the immediate area, the systems plan recognizes McQuillan
play area as a candidate for removal. However, McQuillan Park remains a popular
neighborhood destination and gathering place which justifies an upgrade to the facility
focused on providing elements not found on nearby play areas.

This project will replace the existing play equipment that is inaccessible to those with
disabilities and does not meet current CPSC playground safety standards. The play
area is an existing asset to the community that requires improvement and updating to
meet current standards.
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The play area is located in a neighborhood of Saint Paul where, according to US
Census data, 44.9% of households have children under the age of 18.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will preserve and improve an existing neighborhood asset.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Yes, this project will address existing playground safety violations by removing or
replacing play equipment that does not meet current regulations.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

McQuillan Play Area is ranked number 1 out of 77 play areas to be replaced due to
safety, access, and existing condition of the park facilities.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood by providing an up-to-date
neighborhood park that will provide a community gathering place, recreational
opportunities, and will be safe place for children to play.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

McQuillan Play Area will improve upon a long term investment to the surrounding
residents once the park has been upgraded to current playground standards.
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CF-Merriam Park Master Plan Implementation-Community Input and Professional
Design for RecDesign for Rec

1. Please provide the following information about your organization and proposed
project:

Project Title: - Merriam Park Master Plan Implementation: Community Input and
Professional Design for Rec

Proposing Agency or Group: - Union Park District Council

Proposer's Address: - 1570 Concordia Ave, LL100 St Paul MN 55104
Contact Person: - Barbara Deming

Phone Number: - 651-253-9232

Email Address: - info@unionparkdc.org

Address or Cross Streets of Proposed Project: - 2000 St Anthony Ave, St Paul MN
55104

2. Citizen Participation District(s):
District 13 - Union Park District Council

3. City Council Ward(s):
4

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The St. Paul Parks and Recreation 2010 System Plan recommends redeveloping the
Merriam Park Community and Recreation Center. This project proposes that the Union
Park District Council Parks and Recreation Committee work with City design staff to
engage community members in identifying needs and desires, and reviewing possible
redevelopment options.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

In 2008 the Union Park District Council Parks and Recreation Committee (PRC), in
consultation with St. Paul's Division of Parks and Recreation, and with the assistance of
a CURA grant, drafted a master plan for Merriam Park, including a vision and a set of
broad design concepts. The Council endorsed the initial draft master plan,
understanding that the next step would be to involve the community and the city's Park
Design Section staff in developing more detailed implementation plans. After submitting
two previous unsuccessful CIB proposals for overall design assistance, this proposal
focuses on the specific need for community involvement and design assistance prior to
redeveloping the existing community and recreation center, a critical piece of realizing
the Merriam Park Master Plan vision to provide a rejuvenated gathering and recreation
space for the surrounding community. Merriam Park is a jewel in the city's system of
parks. For more than 130 years its iconic hill, majestic oak trees, and variety of
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recreation facilities have provided a tranquil natural area in the heart of an urban
neighborhood, serving as both a scenic oasis and a recreation venue for thousands of
area residents. The master plan outlined a vision for this park to continue its role in
improving the quality of life of the neighborhood that bears its name. Having a vital,
flourishing recreation and community center is key to implementing this vision. The PRC
seeks to begin the process of redeveloping the existing facility, as envisioned in the
master plan, through engaging community members and stakeholders in identifying
current community needs and desires, and specific location and design possibilities.
This project is consistent with the St. Paul Parks and Recreation Department System
Plan that seeks to remove and redevelop the current community and recreation center
building. Specifically, the City's System Plan identifies the Merriam Park facility as one
of four across the city slated for eventual closure and removal, and outlines a plan for a
new facility to be designed with community input. The System Plan describes the
current recreation center as small and lacking adequate community gathering or
classroom space, as well as hard to see and without direct vehicle access. Because the
City has decided to not reinvest in the existing building, and because redevelopment will
take years to plan and accomplish, this project would begin the process of engaging
community members in envisioning the new facility, as proposed in the System Plan:
"Conduct a community planning process for Merriam Park that addresses community
center building needs, site access, the future Ayd Mill road and trail, building function,
partnership opportunities with Keystone Community Services and Longfellow
Elementary (now Four Seasons Elementary) School. Coordinate facility and program
planning with the nearby Merriam Park Library." This would be the first phase of a
longer term redevelopment process, beginning by gathering data about the present-day
needs and community desires for a recreation and community center. The project would
also include review of possible locations and designs for the redeveloped facility, based
on the data gathered. The PRC would assist City design staff with organizing the
community engagement activities and would rely on design staff to provide data,
expertise, and design assistance as appropriate to facilitate the community's process of
considering options. Future phases, not included in this project, would include selection
of a specific design and further planning needed to remove the existing facility, build its
replacement, and manage the transition from old to new.

Section C — Fit with Evaluation Criteria

1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand « Project
improves the functionality of an asset

The Merriam Park Community and Recreation Center has played an important role in
the community, over the years offering countless recreation programs, a preschool, a
senior center, and many community events. The building no longer fits the needs of
current recreation programming, however. The main entrance lacks a welcoming
service desk, and staff are located inside a small office to one side of the door. The
warming room, originally intended to facilitate winter ice skating, has not been used
since the early 2000s, as the City has limited ice rink services, and flooding would
disturb the grass needed for summer recreational programming. A small conference
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room allows for meetings of only 10 or so people, and larger meeting rooms in the
community center are available only during daytime hours when the community center
is staffed by Keystone staff. The PRC is working with the current recreation center
director to help identify new programming possibilities that can be done within the
existing facility, and would be actively engaged in this project's efforts to determine
community needs and interests in a new facility.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

The outdated entrance to the Merriam Park Recreation Center does not allow easy
visibility between staff in the office and visitors entering or using the facility. This sets up
the possibility that facility users are unseen and unsupervised when staff are in their
office, and limits the possibility for staff to both meet with visitors in their office, where
they can register people for programs and do other office tasks and to be on hand for
people elsewhere in the facility. Recent break-ins at the recreation center illustrate the
current facility's vulnerability and lack of up-to-date safety features.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships  Project demonstrates community
support and organizational commitment

This project would be the first step in continuing to deliver the recreation and community
services expected, and long provided, in Merriam Park, and assists the City with
implementing its own System Plan to replace the existing facility with a more useful,
long-term community asset. The PRC would work with City staff to engage community
members in identifying needs and desires for the future recreation and community
center facility, taking into account the considerations laid out in the System Plan,
including addressing community center building needs, site access, the future Ayd Mill
road and trail, building function, partnership opportunities with Keystone Community
Services and Longfellow Elementary (now Four Seasons Elementary) School, and
coordinating facility and program planning with the nearby Merriam Park Library. The
PRC could leverage up to $5,000 in cell tower funds designated for facilities and
programming in Merriam Park for these efforts. The proposal builds on the 2008
Merriam Park Master Planning process, and is informed by the PRC's efforts to propose
a more broad-based master plan implementation design project in the previous two CIB
cycles. Through these previous processes the community has come together to
envision a vibrant community center with natural, recreational, and community facilities.
The transition of the former Longfellow School to the current Four Seasons Elementary
School has provided new possibilities for partnership between the park and the school.
The project is consistent with the developing UPDC District Plan, which places a high
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priority on the district's parks as centers of community engagement and involvement in
a densely populated urban area.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Redevelopment of the current community and recreation center would make it possible
to develop new types of programming that the current facility cannot accommodate, and
is necessary to continue the programming that has served the community until now. A
redeveloped facility with increased neighborhood visibility and direct vehicle access
would improve the community's quality of life by being a more accessible and relevant
community center. While this project focuses on redevelopment of the building, it would
be done in the broader context of the Merriam Park Master Plan, which envisions
landscaping, signage, public art, walking paths, and other design features that would
enhance the existing park and its connections to the neighborhood. For example, the
Merriam Park Master Plan identified the possibility to be a natural amenity for cyclists
using the future extension of the Midtown Greenway, as well as people in transit to the
University Ave. Central Corridor.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The City's System Plan estimates $6,980,000 for the redevelopment of two community
and recreation centers, Merriam Park and Scheffer, which is included in an expected
savings of $19.7 million over the next 20 years through reduction in system-wide capital
maintenance, partnerships, and redistribution of current Parks and Recreation
resources. (The project savings for the Merriam Park facility is not broken out of this
figure.) A new building would be significantly more environmentally sustainable, as a
result of the potential for environmentally friendly construction of the new facility, as well
as improvements surrounding the building envisioned in the Merriam Park Master Plan,
such as stormwater management projects, reduction in mowing and increased use of
native and sustainable plantings. The project would initiate the City's approved System
Plan to redevelop this site, and at the same time maintain a significant community asset
in a historically significant park. The project would be able to achieve the stated
outcomes because it is consistent with the purpose and direction of the UPDC Parks
and Recreation Committee, and the PRC's ongoing efforts to increase community
engagement with the district's parks.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - Merrick Community Services' Merrick on the Move Capital - Capacity
Building Campaign

Proposing Agency or Group: - Merrick Community Services
Proposer's Address: - 715 Edgerton Street, Saint Paul, MN 55130
Contact Person: - Daniel A. Rodriguez, Executive Director

Phone Number: - 651-771-8821

Email Address: - drodriguez@merrickcs.org

Address or Cross Streets of Proposed Project: - 600 Lafayette Road, Saint Paul, MN
55130

2. Citizen Participation District(s):

District 1 Community Council

District 2 Community Council

District 4 - Dayton’s Bluff Community Council
District 5 - Payne-Phalen Planning Council

3. City Council Ward(s):
6,7

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Merrick is conducting Merrick on the Move, a Capital - Capacity Building Campaign to
secure $8.54 million in funding for the construction of an approximately 25,000 square
foot multi-service center that will be located on four acres of land at 600 Lafayette Road
in Saint Paul.

Section B — Narrative/Lonq Description: -« Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Importance of Project:

Merrick is conducting Merrick on the Move, a Capital - Capacity Building Campaign to
secure $8.54 million in funding for the construction of an approximately 25,000 square
foot multi-service center that will be located on four acres of land at 600 Lafayette Road
in Saint Paul. This new facility will double in size over the current center, and will help
considerably in the effort to alleviate poverty on Saint Paul’s East Side, and produce
long-term self-sufficiency and stability for individuals and families in need.

Merrick Community Services provides essential human services that improve the lives
of the residents of Saint Paul's East Side by empowering individuals, strengthening
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families and promoting their independence. Over 16,000 people received services in
fiscal year 2012 (July 2011 — June 2012).

Merrick recently completed a comprehensive Community Needs Analysis to assess the
East Side’s changing demographics, better understand its socioeconomic conditions
and trends, and identify growing disparities. The analysis indicated that 60 percent of
the children and adults living on the East Side are from a minority racial or ethnic
background; 27 percent are Asian, 19 percent are African-American, 11 percent are of
the Hispanic/Latino ethnicity, and 3 percent are American Indian/Alaskan Native. The
poverty rate is 30 percent and 12 percent of residents are unemployed, well above the
national average of 7.8 percent. Additionally, only 29 percent of adults have obtained a
high school diploma or GED equivalent.

In the Railroad Island neighborhood, where Merrick’s new facility will be located, the
conditions are even more acute. The neighborhood’s poverty rate is nearly 44 percent;
however, in one census tract the poverty rate is a staggering 54 percent. The
unemployment rate for Railroad Island is 12 percent, and 31 percent of adults have
obtained a high school diploma or GED.

Merrick has been unable to expand its programming and operational capacity to meet
the increasing demand for services, due to the fact that its main facility on Edgerton
Street is outdated and dilapidated:

> The organization has been located in its current facility since 1961. The size of the
building is no longer adequate for helping the growing number of people in need of
services, nor do the building’s crowded spaces offer desired dignity and required
privacy;

> The lack of effective climate and temperature control often makes the building
uncomfortable in both summer and winter;

> There is not enough space for the existing programs Merrick provides and thus no
space for essential expansion of services, which limits the overall quality of the
organization’s programming and ability to adapt to changing needs and demographics;
> The current gymnasium/multi-purpose recreation space is sub-standard and
dramatically undersized for operating programs most beneficial to Merrick’s participants;
> The building’s deteriorated condition diverts funding and resources away from
services, as the expense of attempting to maintain an obsolete facility accrues,
inhibiting the ability to meet client needs;

> The building’s size and age also prevent integration of new technology, thereby
limiting participants’ exposure to modern technological tools and resources;

> Building security controls and protocols are obsolete;

> There is limited outdoor space and a lack of adequate parking.

Merrick’s new facility will more than double the size of the current building
(approximately 25,000 square feet versus approximately 12,000 square feet); this
increase in space will allow the organization to double the number of individuals and
families it serves to 32,000 per year within the first five years of operation. The new
facility will also provide the space required to enhance existing services and resources,
and develop new programming that better addresses the multiple, complex barriers that
East Side residents face to self-sufficient, successful lives. Through its new multi-
service center, Merrick will help revitalize Saint Paul’s economically distressed East
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Side, prevent and end cycles of generational poverty, and respond more efficiently and
effectively to the disparate, changing needs of diverse multi-racial, immigrant and
marginalized population groups. These actions, in turn, will help to improve the East
Side’s economic vitality.

With all of these important factors under consideration, Merrick respectfully requests
$2.5 million in CIB funding to help construct its new multi-service center at 600
Lafayette Road on Saint Paul’s East Side.

Historical Context:

Founded in 1908, for more than a century Merrick Community Services has established
itself as an essential part of the social fabric of Saint Paul's East Side, serving as a
safety net for hundreds of thousands of people struggling through transition and living in
poverty. Merrick was founded as part of the Christ Child Society’s national model of
settlement houses, which provided essential services to new arrivals and economically
disadvantaged communities. The needs of residents continued to grow and soon
Merrick developed independent programming to focus on the specific challenges Saint
Paul’s East Side residents faced. The agency became independent from Christ Child
Society and incorporated as Merrick Community Services, opening its current facility in
1961. Merrick offers a continuum of basic needs, education and employment training,
family services, and youth and senior programs.

What does project accomplish? What problem is it solving?

Merrick Community Services is an anchor social service agency on Saint Paul’s East
Side, providing a comprehensive range of wraparound services to generations of
families and new residents for over ten decades. It is the largest provider of social
services in the area. LukeWorks, a consulting firm to nonprofits and public agencies on
strategies to end poverty and the firm that conducted the Community Needs Analysis,
has noted that Merrick “is clearly identifiable as a ‘go to’ location in the neighborhood for
a range of individual and family services.”

The goal of the Merrick on the Move Campaign is to construct and operate a facility that
will serve the entire East Side of Saint Paul, and support the agency’s transition into a
new organizational era with expanded programs and services that will address the
complex needs and disparities of diverse population groups experiencing poverty.

The objectives of Merrick’s new, permanent home include:

> Create a multi-faceted service center that is adaptive to 21st Century needs;
Expand the organization’s capacity to serve more residents;

Centralize programs and resources;

Increase inter-program collaboration;

Further engage families in the poverty prevention and intervention process;
Improve dignity for participants and families, and facilitate coordination among
multiple human service sector agencies; and,

> Provide savings in operating costs and eliminate the unnecessary ongoing expense
of providing services in an obsolete building, thus allowing for increased investment in
critical programming.

VV V V VY

In striving to alleviate poverty and improve economic vitality on the East Side, and work
with individuals and families to help them achieve stability, independence, and long-
term prosperity, Merrick’s project will have the following positive impacts:
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Facility Impact

> Create a new, multi-faceted service center that will function as a gateway to Railroad
Island and the lower East Side and serve many thousands of residents of Saint Paul’s
East Side each year;

> Double the building’s size, from approximately 12,000 square feet to approximately
25,000 square feet;

> Double the number of individuals and families served annually to approximately
32,000 within the first five years of the building’s operation;

> Increase general organization and building operational efficiency and improve
program outcomes;

> Create space for a long-term tenant partnership with Community Action Partnership
of Ramsey and Washington Counties (CAPRW) — Head Start, so that it can expand its
early childhood education and development services to support more East Side
families;

> Create space to allow for more effective collaboration with other local community
partners, nonprofits, and public institutions, thereby furthering the “collective impact”
model of effecting positive social change;

> Allow Merrick to better address growing community needs and the exacerbated state
of poverty of residents on the East Side;

> Transform the economic and social wellbeing of individuals currently living in
poverty.

> Create a quality, multi-purpose community gathering and recreational space for
residents of Railroad Island, the East Side and beyond.

Program Impact
Merrick will centralize virtually all programs at the new facility and expand programming
and resources to more effectively serve individuals and families in need. New and
expanded programs and services include:
> Expanded food shelf and Meals on Wheels staging site;
> A modern Computer Lab, to assist students, job-seekers, and community members
seeking resources and also help parents who do not have home computers track their
children’s school progress;
> A probable on-site partnership with CAPRW — Head Start, possible off-site
partnerships with Ramsey County Human Services and other complementary
departments, as well as other small community-based education and human service
organizations to provide a pathway for children, youth and adults to prepare for self-
sufficient lives and gainful careers;
> English Language Learner courses and testing for immigrants to increase their
likelihood of obtaining gainful employment;
> . A multi-purpose recreation space for exercise and physical health, and a possible
on-site partnership with Saint Paul Parks and Recreation for community programming
for residents of all ages;
> . New and broadened employment and training programs, including:
- Expanding job readiness/soft skill training;
- Strengthening the relationship with Ramsey County Workforce Solutions for job
readiness and placement support;
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- Strengthening the Environmental and Construction Worker Training Program to
meet the rise in demand for trained workers;
- Exploring opportunities for housing and commercial ‘environmental/green
building’ and/or weatherization and energy efficiency rehabilitation work that
would benefit the immediate area;
- Serving as an enterprise generator — a networked hub of employment
opportunities and microbusinesses that produce other employment opportunities
in and around the East Side in partnership with other businesses and community
organizations;
- Developing more youth-focused workforce programming and weaving
workforce services into family and senior services.
Criteria for Success
Criteria for measuring results of positive programmatic outcomes that will stem from the
successful completion of the Merrick on the Move Campaign include:
> Increased investment in funding for existing and new programs;
> Centralized programs and staff for operational efficiency and collaboration;
> New partnerships with other nonprofit agencies and/or public institutions in order to
enhance and expand Merrick’s comprehensive community services delivery model;
> 100% of participants will receive an initial intake, and from that intake will be triaged
into the wraparound spectrum of Merrick programs, services and resources;
> 100% of participants who require basic needs will have them addressed through an
on-site expanded food shelf and through partnerships with other agencies that address
housing and other basic needs;
> 100% of participants who are in crisis or have need of other assistance will receive
case management and referrals and will have access to onsite parent education and
support groups;
> 100% of seniors engaged with Merrick will have access to Meals on Wheels,
monthly food distribution, and chore services;
> Reduction of public cost in taxpayer dollars of local government assistance and
welfare programs;
> Assistance to more children, youth and adults in achieving academic success, high
school graduation or GED, post-secondary education, gainful employment, and
independence; and,
> Reduction of poverty rates and racial and ethnic disparities on Saint Paul's East
Side.

What are the project phases:

Stage 1: Development of new programs and services: through 2013

Stage 2: Capital Campaign fundraising: through mid-2014

Stage 3: Construction of new multi-service center: completed by end of 2014/early 2015
Stage 4: Implementation of programs: ongoing

Section C — Fit with Evaluation Criteria
1. Project Importance: < Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
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demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Stabilize structure or mechanical integrity of an asset: Merrick will construct a new
building at 600 Lafayette Road, a property that is currently vacant and underutilized,
and a blight on neighborhood wellbeing and economic vitality. This facility will be
modern, energy-efficient and sustainable, and, in addition, will increase green space to
make the area more livable.

Improve an asset: Merrick will create an approximately 25,000 square foot multi-
service center and gymnasium that will serve approximately 32,000 individuals and
families annually through a continuum of wraparound human service programs and
services that result in self-sufficiency, stability, and long-term prosperity.

Improves asset to meet new demand: Poverty levels on the East Side continue to
increase, as do the needs and barriers of the multiplicity of ethnic and racial populations
residing there. The new facility is being constructed specifically to address this rising
demand for human service programs and resources, in an area of the city that has
limited opportunity for residents to seek to improve their lives.

Improves functionality: The entire facility will be a new asset for the East Side, a
modern, multi-service center that is accessible and flexible in function. The facility will
also be cost-efficient and sustainable, both in design and operation.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

Merrick’s current site is dilapidated with many structural problems including a failing roof
and limited functionality. It is energy inefficient and has limited accessibility. The facility
lacks space for suitable, dignified programming, and houses a gymnasium that cannot
provide all the programs that participants, residents and neighborhood organizations
need. The capital project at Merrick’s new site at 600 Lafayette Road will eliminate
these structural and functional problems, and provide adequate space for expanded
programs and services to meet the needs of Merrick’s increasingly diverse participants.
Merrick will create a facility that will be used by future generations for decades to come,
with a gymnasium/multi-purpose recreation space that will engage children and youth in
productive behavior and healthy activities, and be readily available to residents,
community groups, and other complementary nonprofit agencies.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment
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Project leverages outside funding: More than $3.1 million has been committed to the
Campaign to date. The City of Saint Paul's support of the new multi-service center will
add tremendous leverage in approaching a comprehensive list of funders.
Demonstrates evidence of community collaborations: CAPRW — Head Start
Executive Director Clarence Hightower has signed a letter of interest for tenancy in the
new Center, and possibly several other community agencies and/or public institutions
will use space in the building to offer complementary programs. City of Saint Paul Parks
and Recreation Department could offer supplementary programming, as well. A
complete description of all Merrick’s existing partnerships and collaborations is included
in the Appendices to this application.

Demonstrates community support: The City of Saint Paul Mayor’s Office, the District
5 Planning Council, the East Side Neighborhood Development Company (ESNDC), the
Railroad Island Task Force, and Saint Paul Parks and Recreation Department all
support Merrick’s capital project. In addition, many businesses, community
organizations, and civic leaders have stepped forward to support and participate in the
project, including a strong volunteer Capital Campaign Committee, and several local,
county and state elected officials.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Significantly benefits neighborhood: Merrick will create a new, multi-service center
that will function as a gateway to Railroad Island and the lower East Side, providing
pathways out of poverty for an area of Saint Paul that has few available services and
resources. It will increase general organizational and building operational efficiency so
as to enhance program outcomes, and create space to allow for more effective
collaboration with other local community partners, nonprofits, and public institutions,
thereby furthering the “collective impact” model of effecting positive social change.
Ultimately, Merrick’s new facility will lead to improved economic vitality and an
alleviation of poverty on Saint Paul’s East Side, and will help result in the long-term
independence, stability and prosperity of residents.

Improves appearance: Merrick’s new center at 600 Lafayette Road, with its
contemporary design and modern gymnasium/multi-purpose recreation space, will help
revitalize a blighted area of the Saint Paul. Sections of the building will be dedicated to
community art, which will greatly help to increase community livability. The building will
also have dedicated “green space” for outdoor programs and resources, and will be
completely accessible with increased parking and connectivity to nearby public transit,
including high frequency bus lines and the Central Corridor Light Rail, when that project
is complete.

5. Long-Range Impact: - Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
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standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Impact on future operating costs: The per square foot cost of operating the facility is
considerably lower than the costs of operating the current inefficient building at 715
Edgerton Street.

Exceeds standards in environmental sustainability: Sustainability is a key
component of the facility planning and design. The project will include LEED features,
blight removal, energy savings, water efficiency, and recycled/environmentally friendly
materials. Please see the “Green” Building Strategies document included in the
Appendices to this proposal for an outline of the options under consideration for
Merrick’s new facility.

Provides tangible ROI: Tangible return-on-investment will occur through cost savings
of having a more energy efficient facility. The new facility will allow for virtually all
programs and services to be located in one place, and will greatly expand programming,
providing many more residents with much needed services. Return-on-investment will
also occur through these residents attaining better educational achievement, and
obtaining gainful employment that results in more money being returned to the
community through taxes, spending, and new business development. In addition, the
new facility will bring increased employment opportunities through the hiring of new
Merrick staff members, as well as the potential for new employment opportunities
created by possible tenant agencies.

Included in City-approved plan: While this is not part of a specific city neighborhood
plan, the project has been introduced to and supported by a number of Saint Paul
elected and public officials, as well as the District Five Planning Council.
Demonstrates ability to achieve outcomes:

Merrick Community Services has gathered a passionate collaborative of individuals and
agencies that are experienced in capital campaigns and building projects, and are
leading the initiative to ensure all outcomes are achieved. They include:

Executive Director Daniel A. Rodriguez has been the Executive Director of Merrick
Community Services since January 2011 and has a strong background in the nonprofit
arena. Before joining Merrick, he was the Director of Community Relations for the Saint
Paul Public Schools (SPPS). Rodriguez held other positions in SPPS, including Acting
Director and Assistant Director of Communications and he established the Office of the
Ombudsperson in 1998. Additionally, he has been a classroom instructor, congressional
aide, and corporate lobbyist. Rodriguez has a Bachelor of Science degree from Saint
Joseph’s College and a MPA from the University of Minnesota (Hubert H. Humphrey
School of Public Affairs).

LukeWorks, a consulting firm to nonprofits and public agencies on strategies to end
poverty, conducted a comprehensive Community Needs Analysis prior to final capital
and program decisions.

Crowley, White and Helmer, Inc., a campaign consulting firm to working with small to

mid-sized nonprofits since 1985, has been contracting with Merrick for all phases of the
Capital Campaign: donor identification, exploratory meetings with key funding sources,
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recruitment of volunteer leadership, drafting written/printed Campaign materials,
obtaining leadership commitments, and coordinating the overall Campaign.

Cresa Partners, a national tenant advocacy and project management firm, has been
contracted by Merrick to assist in the pre-construction phase of the Campaign. Steve
Dorgan, Principal at Cresa, is working with Merrick’s staff and Board of Directors, and
the project architects, to coordinate finalization of the building’s size and design. In
addition, he is assisting the organization in obtaining a lease agreement with CAPRW —
Head Start, as well as one or two additional whose services complement Merrick’s
programming.

BWBR is a longtime architectural firm in St. Paul with its beginning in the 1920s. A
versatile firm, it works in a variety of fields including: Corporate Office & Manufacturing,
Education, Government, Health, Recreation, Secured Environments, Transportation,
and Worship.

Merrick Board of Directors and Capital Campaign Committee members are strongly

committed to Merrick’s Capital Campaign and have contributed many volunteer hours to
raising awareness about the project and directly seeking and securing funding.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - North Dale and Phalen Refrigerated Rinks

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Brian Tourtelotte

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - North Dale - 1414 N. St. Albans
Phalen - 1000 E. Wheelock Pkwy., St. Paul, MN 55106

2. Citizen Participation District(s):
District 5 - Payne-Phalen Planning Council
District 10 - Como Community Council

3. City Council Ward(s):
5,6

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Two of the three refrigerated ice rinks installed in 2007 require major system
modifications. We will install the piping system underground and leave the
infrastructure in place on a permanent basis, which will minimize annual start-up and
shut-down costs, and provide a more long term sustainable system. It will also provide
a summer roller hockey sport field.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Two of the three refrigerated ice rinks installed in 2007 require modifications so they are
more sustainable and less costly on an annual basis. These above ground mat
systems are annually installed with exposed piping from the power units, then removed,
rolled, and shipped for storage until the coming season. The exposed piping is being
compromised by theft and vandalism, and installation/removal and storage are
becoming more problematic each year due to wear and handling, and leaks have
occurred. This labor intensive process of laying out the mats, covering with sand,
installing piping, and filling with glycol can be eliminated by installing the piping system
underground and leaving the infrastructure in place on a permanent basis. The costs
would cover installing 1" PVC piping over the existing rink, connecting to the 6" supply
and return piping, and permanently encasing this in concrete.
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The finished site will host warm-weather use for roller-hockey sports and be easily
converted to winter skating and hockey play. Start-up and shut-down of the
refrigeration system will require minimum effort, and the system will be protected from
theft and vandalism.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The three systems we have are strategically located across the City to offer extended
winter skating season to outdoor enthusiasts. These systems are less expensive to
operate than indoor, year-around facilities, but the current design jeopardizes our ability
to make them available.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Currently only one of the systems was permanently installed and is the model for this
proposal. Of the two in-out models in operation, one was recently shut down for about
two months at the season start by theft of piping. Both of these systems are
experiencing wear and tear on the equipment, with leaks that must be addressed. The
annual costs of operations continue to rise with staff time and material costs. Without
this project, two of the three systems may become inoperable in the next few years.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Funding of the permanent installation is necessary to continue offering the extended
winter skating facility. Without this project, two of the three systems may become
inoperable in the next few years.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Demand for winter skating activities is still very high in Saint Paul. These facilities host
outdoor open skating, broom ball, and hockey for the public and organized recreation
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teams. Our weather patterns have made maintenance of natural ice undependable.
These systems provide dependable skating from November to March, and the demand
for use is fairly high. Indoor skating facilities have mostly been closed due to long-term
operating costs, and are no longer available.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

These facilities help fulfill Parks and Recreation's Comprehensive Plan to provide
healthy active lifestyles in the winter time to the City as a whole. This project will keep
all three facilities in operation spread around the City.
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1. Please provide the following information about your organization and proposed
project:
Project Title: - OTC Services Facility/Mobile Technology Services Center

Proposing Agency or Group: - Office of Technology and Communications
Proposer's Address: - 25 W. 4th St., St. Paul, MN, 55102

Contact Person: - Cindy Mullan

Phone Number: - 651-266-8538

Email Address: - cindy.mullan@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - TBD

2. Citizen Participation District(s):
Citywide

3. City Council Ward(s):
Citywide

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Establish a facility to support the Technology and Communications enterprise
requirements of the City. We propose a phased development to meet the City's current
and future technology needs: first a Mobile Technology Services Center (MTSC), then
space for PC receiving, commissioning and decommissioning, an updated Data Center,
and staff offices.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

WHY: The City's adoption of wireless technology devices installed in vehicles and used
by staff has increased with the maturing of the technology. Every Police squad and Fire
Truck is equipped with PC's and GIS equipment. Hand held mobile devices (tablets and
smart phones) are used extensively in the field by City workers and their use continues
to grow. Mobile technology is critical to operations for Police, Fire, DSI, Parks and
Public Works.

OTC is responsible for supporting mobile technology and ensuring that it is operational
and secure. OTC personnel currently facilitate the installation and support of mobile
devices and applications at multiple Department shop locations (in space as available)
and from the downtown OTC office. When mobile devices or field applications do not
work, need updating, or routine maintenance, City workers must leave the field and
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locate the appropriate OTC support staff and service location. Workers must travel
downtown to OTC's office or return to their main headquarters/office for assistance.

The mobile service arrangement is inefficient and difficult for both OTC and field
workers. Field workers lose valuable work time and are delayed in completing their
assignments. The scattering of OTC mobile technology expertise and service locations
across multiple sites severely diminishes OTC coverage depth and cross training.
Limited storage space makes it impossible to house sufficient spare mobile equipment
for quick swap out and field workers must often wait or come back multiple times to
complete the needed repair or upgrade.

CONTEXT: OTC as a Department has evolved as the use of technology has increased
in the City. In the initial decentralized model of the 1980's and 1990's, technical support
personnel were located within Departments and supported only a single department's
needs. With changing budgetary demands and more sophisticated technology, OTC
staff and support services moved to a centralized model to meet growing demands.
Assigning OTC staff skilled in specific technologies to support multiple Departments
with similar application and technology requirements has become the norm.
Unfortunately, the physical work space allotted to OTC does not support this model and
leaves staff with similar roles scattered across the City.

WHAT: Similar to many organizations, there are substantial benefits to consolidating
similar operations and staff from multiple ad-hoc locations to one well-equipped and
organized central location. OTC proposes the creation of the MTCS to support the
mobile workforce as a first step to creating a consolidated OTC operations facility. The
planning process for the MTCS would also include considerations for the continued
evolution of the City's Technology infrastructure and support requirements.

Specifically, an MTSC would meet the following immediate business needs:

* Provide a convenient, accessible location for all mobile technology services and
support performed by OTC

« Centralize mobile technicians providing deeper coverage and more efficient handling
of problems

* Provide a garage area to facilitate work on mobile devices mounted in City vehicles
and vehicles of outside public safety agencies that contract with the City for mobile
technology support

* Provide sufficient storage space to house spare equipment for swap out thereby
minimizing "down time" for field personnel

In addition, the MTSC would streamline the PC replacement process by providing a
single delivery location with a loading dock and adequate workspace area to handle the
delivery, preparation, re-packaging and return of 400+ PCs annually. Currently, no
loading dock is available for PC deliveries and returns. The activities associated with
this major endeavor are scattered across the various City locations.
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Potential long-term benefits include

* Collocation of all OTC staff and offices

» Based on the facility, the opportunity to move the data center close to OTC staff if a
City owned data center remains in the City's best interest

WHEN: This can be a phased project. The initial phase would establish the MTSC and
PC replacement hub. If an appropriate facility and sufficient funding are available, OTC
would next relocate its multiple Technology Operation sites/staff into a single facility
including service desk, desktop support, network services, and server administration. If
an appropriate facility and sufficient funding are available, OTC would next relocate the
remainder of its staff. If the data centers remain City owned, the final stage would be to
reorganize/relocate them closer to OTC staff.

OTC is working with OFS/ Real Estate to incorporate a new facility for OTC into the
City-wide Multi-year Facility/Space planning efforts. While Real Estate indicated they
did not currently have a viable location to meet OTC's needs at the current time, they
said they will include the facility and space needs of OTC in the overall planning effort.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

An MTSC facility would directly support the City's investment in mobile technology, the
productivity and efficiency of City technicians who support these assets and employees
that depend on the technology. It also provides the capacity to handle the expected
increase of mobile tools and applications. The long term goal to collocate most, if not
all, of the OTC staff and services will provide additional efficiencies and enhanced
services. The space vacated by OTC under the long term consolidation move will
provide flexibility and opportunity for other Departments to utilize the space in the City
Hall Annex.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

MTSC: City staffs, particularly Police and Fire personnel, rely heavily on information
provided to them in a timely manner via mobile technology to safely perform their duties.
The ability of OTC staff to quickly respond to service requests becomes critical for
providing access to information on potentially dangerous situations and allowing field
staff to communicate their situation. Implementation of an MTSC is the best way to
support mobile technology, devices and applications.

PC Replacement Hub: The current process to commission and decommission PC is a
labor intensive process. The lack of a loading dock, adequate storage and adequate
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work space to facilitate the shipments of PC's and other devices coming to and leaving
the City creates multiple safety issues. Delivery trucks double-park on main streets
blocking traffic lanes to unload the shipments that are hand trucked into buildings.
Deliveries pass through public lobbies, elevators, and corridors. Items that are delivered
are stored in aisles and work spaces not intended for storage. The risk to the City for
workman compensation claims is sizeable, starting with the unloading/loading process,
to the reduced corridors widths, to stacked boxes in work spaces.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

OTC services and operations are an integral component and constant requirement for
the operation of the City. Every department relies on computer and communication
technology to deliver services to the public. The ongoing costs of staff are constant.
Providing a safe and well organized workspace will improve the productivity and
efficiency of the operations, and help keep overall costs at a minimum.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The ability OTC Department to provide timely and affective support of technology and
the City's data network and applications effects every aspect of the City's ability to
provide services. The proposed facilities support the daily activities of all City
Departments that utilize Mobile Technology.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

As with any new facility the Operating and Maintenance (O&M) costs and possible debt
service will be a consideration. For this proposal these costs will take the place of the
current annual internal space/lease costs for OTC space in CHA and perhaps CHCH.
The proposed facility will be implemented following the City's sustainable facility
provisions. New efficient mechanical, electrical systems and server equipment will be
utilized to minimize the operation costs of the proposed new data center as compared to
the current data center locations as this portion of the project proceeds.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - Palace Community Center

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 781 Palace Avenue, St. Paul, MN

2. Citizen Participation District(s):
District 9 - West 7th / Fort Road Federation

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This project involves the remodeling of the existing facility, including new mechanical
and electrical systems and the construction of additional recreational footage to the
structure. The athletic fields adjacent to the building would also be part of the planned
site work.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This building is the center hub for recreational services devoted to the W. 7th
neighborhood. The changing community needs require that the aging and outdated
building be updated and additional space be created in order to achieve and maintain a
high quality recreation based service center for park users of all ages.

The existing building's floor plans do not allow for adequate office, meeting room,
concession, and social spaces for differing age groups. The remodel and expansion of
the existing building will allow for compliance to ADA access to all public space of this
building. A new and efficient mechanical system will be installed. This replaces the
aging and excessive energy consuming boiler system. An HVAC system will provide
the proper heating and cooling temperatures and proper air exchange for this heavily
used facility. A storage and maintenance room will replace the undersized multiuse
storage area and will be oriented for better access to the grounds.
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The existing ball fields and play area will require realignment due to the modification of
the building and will be improved with new fences, backstops, spectator bleachers, and
lighting.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The remodel and addition to this recreation center will satisfy the needs of a changing
community by offering expanded opportunities for recreational play and
social/neighborhood interaction.

The athletic field improvements will meet the new demands being made by the athletic
community and the creation of landscaped, passive spaces will create areas for
picnicking and social gathering.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

This project addresses the need to make all programmed areas of the building
accessible.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project received funds to conceptually design the facility in 2009 and additional
funds to carry the design further to construction plans and specifications in 2011. This
project has been proposed in the 2012-13 CIB proposal cycle.

The project has strong support from the District Council, Booster Club, and social
organizations using or interested in a neighborhood based location for their programs.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole ¢ Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features
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Improvements to the neighborhood's recreation center will improve property values and
will expand recreational and social gathering opportunities for all who live in the
neighborhood.

Landscaping and building improvements will improve the aesthetics and functionality of
the site. New lighting and signage will promote an inviting and safe environment.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability <« Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The energy efficient HVAC systems and a well-insulated building envelope will
decrease the operating costs of this center. State of the art solar energy producing
systems will serve as a model for other City owned and operated buildings.
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CF-Parks East Side Maintenance Facility

1. Please provide the following information about your organization and proposed
project:

Project Title: - Parks East Side Maintenance Facility

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Karin Misiewicz

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Phalen Boulevard Area, St. Paul, MN

2. Citizen Participation District(s):

District 1 Community Council

District 2 Community Council

District 4 - Dayton’s Bluff Community Council
District 5 - Payne-Phalen Planning Council

3. City Council Ward(s):
6,7

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal is for the design and construction of a new East Side Maintenance Facility
that will replace two outdated and inappropriately sited maintenance facilities; one at
Phalen Regional Park and one in Mounds Park. The new facility will house parks and
recreation maintenance staff and equipment for facilities on the east side of Saint Paul,
including Marydale Park, Phalen Park, Rice and Arlington, Wheelock Parkway, Johnson
Parkway, Indian Mounds Park, 18 recreation centers, and numerous neighborhood
parks. The new facility will include restrooms/showers/lockers, lunch/meeting room,
office space, repair and equipment, and vehicle storage.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The current facilities at both Phalen Regional Park and Mounds Park are completely
outdated, undersized for the large area they serve, and lack required restrooms and
storage for equipment and vehicles. Maintenance trucks must be stored outside,
subjecting them to frequent break-ins which creates a security risk.

Section C — Fit with Evaluation Criteria
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1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Due to lack of space, all vehicles are stored outside which subjects them to frequent
break-ins. There is only one, outdated, unisex rest room for 30 employees. As an older
facility, it is not energy efficient and does not function well for its intended use. lts
outdated and unattractive appearance does not add to the positive quality of the park or
the neighborhood.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

This project is an investment in the City’s infrastructure as it involves the replacement of
substandard, outdated facilities which do not have the capacity to provide indoor
storage of expensive parks maintenance equipment and trucks, which serve all of the
parks and recreation centers throughout the east side of Saint Paul. Storing equipment
outside lessens their useful life and subjects them to frequent break-ins.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Preliminary planning funds were approved in the previous CIB budget to search out
appropriate locations. Several ideas have been reviewed as possibilities but until
actual acquisition/construction funds are obtained it is difficult to move forward on
serious options. This project was also submitted in the 2003 and 2005 CIB cycle.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

St. Paul citizens love their parks and recreation centers and they want to see these
investments taken care of properly. If a new maintenance facility can be centrally
located and constructed in a suitable, non-residential location, it will better facilitate the
maintenance of all parks and recreation facilities on the greater east side and the
current locations can be reinvested in to be better suited for their locations.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
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standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

As a construction project, it will have a direct benefit on job creation within the design
and construction sectors of the economy. It will have an indirect benefit on the City’s
housing stock due to neighborhood improvements resulting from the removal of the
outdated existing facilities, and trucks and equipment would be stored indoors, out of
view, in a residential neighborhood. When the new facility is relocated to a non-
residential area, happy neighbors will be a long range impact.
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1. Please provide the following information about your organization and proposed
project:
Project Title: - Parque Castillo Play Area Improvements

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Kathleen Anglo

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 149 Cesar Chavez Street, St. Paul, MN

2. Citizen Participation District(s):
District 3 - West Side Community Organization

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.
Replacement of the existing play area and park improvements. Update to current
CPSC guidelines and ADA standards.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

According to the Parks and Recreation Department's Tot Lot Replacement List, the play
area at El Rio Vista (Roosevelt School) is ranked number 4 on the list for replacement.
Since the play area at Roosevelt is now maintained by the School District, we propose
to replace the Parque Castillo play area directly across the street from El Rio Vista.
This project would bring much needed upgrades to Parque Castillo and create a vibrant
space able to accommodate kids from El Rio Vista. This plan would build on the
Robert/Cesar Chavez Redevelopment Plan recently completed for the area. Parque
Castillo bridges the connection between Cesar Chavez Street and El Rio Vista.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset
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This project improves the functionality of the park by creating a better connection
between the neighborhood, Cesar Chavez Street and El Rio Vista Community Center.
The play area and other site improvements would increase desired use of the park and
combat some of the unwanted activities that happen in the park due to lack of park
amenities for families.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues - Project addresses code violations or other mandates or legal
requirements

This project addresses behavioral safety concerns within the park. Due to lack of
adequate desired amenities within the park, illicit behavior has been a common
problem. The West Side Collaborative has held meetings with block clubs, residents,
business owners and police to address the behavioral concerns. One strategy is to
implement enhancements that facilitate broader community use of the park such as a
new play area, splash pad, picnic amenities or public plaza. The play equipment in
Parque Castillo is nearing the end of it's expected life span and replacement can spur
redevelopment of this small, yet important civic open space within the West Side
neighborhood.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This is the seventh submission through CIB for improvements at Parque Castillo. For
the past 6 years the community (Riverview Economic Development Association, West
Side Citizens Organization, Neighborhood House and the Castillo Family) have rallied
for upgrades to the park. Many groups (Ramsey County Master Gardeners, Humboldt
High School, SPPD, Youth Artist Initiative, and River's Edge Academy) have
volunteered to make improvements to the park, as well.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Improving the amenities, such as the play area, within Parque Castillo will significantly
improve quality of life in the District Del Sol Commercial Corridor and West Side
neighborhood. The Parque Castillo site provides the opportunity for a large public play
area serving families within a 1/2 mile area of the park as well as the youth at El Rio
Vista Recreation Center. Improvements will provide a safe, vibrant community
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gathering space, and an amenity to both adjacent properties and the District del Sol as
a whole.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability « Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Project is specifically included in the 2012 District del Sol Small Area Plan under Open
Space implementation strategies 1.1 - 1.3 to provide additional recreation facilities at
Parque Castillo, better connection to Cesar Chavez street and to create a seamless
park experience between El Rio Vista and Parque Castillo. It is also identified in the
2010 Parks and Recreation Systems Plan as a location for splash pad facilities.

126



CF-Pedro Park

1. Please provide the following information about your organization and proposed
project:

Project Title: - Pedro Park

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Anne Gardner

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 10th and Robert Streets, St. Paul, MN

2. Citizen Participation District(s):
District 17 - CapitolRiver Council

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal is to construct Phase | of the Pedro Park design and to purchase critical
parcels for the phased development of a new downtown park within the block bounded
by 10th, Robert, 9th and Minnesota Streets.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This proposal is to construct Phase | of Pedro Park to fulfill the donation agreement
from the Pedro family by creating a small park on the donated parcel where the Pedro
Luggage store once stood. The proposal also includes land acquisition for critical
parcels on the block to continue with the phased implementation of the park. The
creation of the park fulfills the planning effort of the Fitzgerald Park Precinct plan
adopted in 2006 by the Saint Paul City Council as part of the comprehensive plan.
Funds to construct Phase | and to purchase additional parcels are necessary to build
out this park and to provide a much needed green space for this changing downtown
neighborhood.

Since late 2011, a community design advisory committee has been involved with City
staff to create a Master Plan for Pedro Park. From a community survey and committee
input, it is preferred to have a park that covers the majority of the block bounded by
Robert Street, Minnesota Street, 9th and 10th streets, converting surface parking lots
and the Public Safety Annex building into park space. The concept plan for the park
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calls for 3/4 of the block to become park land with the intention of leaving one single
landowner (Union Gospel Mission Group). This is a reduction of park space proposed
in the Fitzgerald Park Precinct Plan, which called for a full block park design.

Pedro Park is nestled within a changing and vibrant neighborhood. New construction of
the Penfield and Lunds store is underway and fronts this proposed park space. This
new residential building and grocery store destination will bring new, potential park
users to the area. There is a significant residential building in the Rossmor, the Pointe,
and City Walk, all of which front the park space. Additionally, the workforce and student
population from surrounding blocks represent park users who will enliven the park
space and trickle to the economic vitality of downtown Saint Paul. The investment into
this greenspace will improve land value, safety, and neighborhood character.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will provide a neighborhood and community destination and will improve
economic vitality of the downtown area. A park is called for at this location based on the
Fitzgerald Park Precinct Plan, adopted by the Saint Paul City Council as part of the
Comprehensive Plan in 2006. Major redevelopment of the area surrounding this park
has taken place in the last few years and it is now bordered by the The Pointe, the 129
unit Rossmor building, and the 228 unit City Walk. The Penfield apartment building,
Lunds grocery store, and a light rail station are under construction within a block from
the park site. This park will create a much needed outdoor park and gathering space for
this new neighborhood and help to create a sense of neighborhood for this community.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

The project will ultimately create a safer neighborhood by helping to create a sense of
community where residents have an increased chance of making contacts and getting
to know each other. A park at the heart of a dense downtown residential neighborhood
will become the focus of many outdoor activities and community events that otherwise
could not take place.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The project has been called for in the Fitzgerald Park Precinct Plan, which was adopted
by the Saint Paul City Council as part of the comprehensive plan in 2006. The Pedro
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family donated the property previously occupied by the Pedro Luggage building, for use
as a portion of this park. The donation agreement requires the donated parcel to be
converted into park space by late 2014. A previous CIB budget in 2010/11 approved
$100,000 for preliminary design and a community design advisory committee has
worked with city staff in 2011 to determine a design direction for the park. The Penfield
and Lunds store are now under construction and, when complete, will introduce an
influx of park users.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Construction of a park at the heart of this neighborhood, will allow the hundreds of
downtown residents living here a place for active outdoor recreation as well as a place
where residents and visitors alike can meet and share the common experience of being
a part of a neighborhood. Currently, there is no available park space in this new
neighborhood to meet the needs of the current residents.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

A new neighborhood park at this location will help to create a lasting sense of
community for this neighborhood. It will provide a greater opportunity for residents to get
to know each other, thereby increasing the sense of safety and security in the
immediate area. It will bring long term value to the City's tax base by increasing the
value of the residential property that surrounds the park, as has been well documented
by numerous studies regarding the value of park and open space.
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CF-Physical Plan Audit of West Seventh Community Center Building

1. Please provide the following information about your organization and proposed
project:
Project Title: - Physical Plan Audit of West Seventh Community Center Building

Proposing Agency or Group: - West Seventh Community Center
Proposer's Address: - 265 Oneida Street, St. Paul, MN 55102
Contact Person: - Greg Wandersee

Phone Number: - 651-298-5493

Email Address: - gwandersee@west7th.org

Address or Cross Streets of Proposed Project: - Saint Clair

2. Citizen Participation District(s):
District 9 - West 7th / Fort Road Federation

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The West Seventh Community Center is requesting funding of $7,000-$10,000 to
conduct a physical audit of the City-owned building it leases to help plan the need and
cost of capital improvements necessary to keep the aging building functional.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The project is to provide funding for a comprehensive maintenance and rehabilitation
audit to help plan for needed physical improvements at the West Seventh Community
Center. The building is owned by the City, but maintained by the Center in a formula
that requires the Center to pay for routine maintenance, with the City undertaking major
improvements when needed. With an audit in hand, it is anticipated that a rehabilitation
plan can be developed that can ensure the building's functionality into the future.

The 24,000 square foot building was constructed in 1983, but is showing signs of aging
and deterioration after 30 years of hard and continuous use. For example, the seals on
the windows are failing, the rest rooms are in need of replacement. Heating systems
are inefficient, as is lighting in the building. The kitchen is only marginally functional,
and food for large events must be prepared off site and brought in. The bathrooms
need to be brought up to modern efficiency standards and are likely non-compliant
under Americans With Disabilities Act standards.
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The building is in daily use by a staff of thirty providing services to seventy after-school
program participants and dozens of participants in a variety of programs for senior
citizens. The St. Paul Public Library has a branch at the Center that was expanded and
remodeled several years ago and is in heavy use. City Parks and Recreation staff
maintain the outside areas of the site, including sports fields, tennis courts, and a
playground. The people who use the recreational facilities often use the building. It's a
crowded, heavily-used and busy asset in our community that needs rehabilitation.

We envision that the audit will give a much clearer picture of what the capital needs of
the Center building are and the costs for those improvements. Once that information is
determined, strategies for doing the rehabilitation and facility upgrades can be explored,
including future CIB requests and possible capital campaigns.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

We see that the project accomplishes most, if not all, of these goals. The building has
been fortunate to have the newly-expanded library space and a new playground in
recent years. The eventual rehabilitation of the building preserves an existing asset and
would prevent further deterioration of this heavily used community gathering spot.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The building itself is not yet at a point where it poses a danger to the community, but
there is concern that failing to do need repairs might result in problems in the future.
For example, the after-school programs at the Center are licensed and accredited,
which carries with it requirements for physical integrity of the space where children
spend their time. There are concerns that failing to address repairs might endanger the
licensing of the Center. It is unlikely that the facility meets all of the requirements of the
Americans With Disabilities Act.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The preservation and improvement of the Community Center Building is necessary to
continue to offer the wide range of services the Center provides. While this project does
not leverage outside funding, the Center itself provides many needed services utilizing
United Way funding, foundation grants, federal money, and state and local funding to
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provide some of the best social services in St. Paul. For decades, the Center has
leveraged a wide variety of funding to meet the needs of residents around the City. The
Center has enjoyed broad community support for forty years, thirty at this location.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

While the Center itself is rooted in the West Seventh community, it serves clients
throughout the City. The children in our after school programs come from many
different schools in St. Paul. The Meals on Wheels program operated at the site serves
the West Seventh area as well as parts of the West Side, Summit/U, and Highland.
Making sure the building is safe and up to code in the future means that we will be able
to continue our services, and that starts with a clear and complete plan for what needs
to be done into the future.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

One of the areas that we envision the audit including are the energy uses at the
building. We know that the broken seals on a number of the windows are wasting
energy. A better heating plant and lighting will save the Center on the costs of utilities
and would be more efficient in the long run. Another long-range impact is that the
rehabilitation of an existing structure would be far more efficient and cost-effective than
rebuilding.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - Restoration and Redesign of Hamm Park

Proposing Agency or Group: - Dayton’s Bluff Community Council

Proposer's Address: - 798 East 7th Street

Contact Person: - Deanna Foster

Phone Number: - 651-772-2075

Email Address: - deanna@daytonsbluff.org

Address or Cross Streets of Proposed Project: - E 7th and Greenbrier Streets

2. Citizen Participation District(s):
District 4 - Dayton’s Bluff Community Council

3. City Council Ward(s):
7

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Revitalization efforts in Dayton's Bluff include beautification of green space and
gathering spots in the Make it Happen on E. 7th Street commercial district. This project
involves the revitalization of historically significant Hamm Park, located in the heart of
the business district and adjacent to residential homes and new developments.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The Dayton's Bluff neighborhood on the eastside of St. Paul is beginning “its way up"
after many years of lost businesses, jobs, and disinvestment. Strategic land use
planning resulted in completion of the Near East Side Road map, created by community
leaders and adopted as part of the St. Paul Comprehensive Plan. The implementation
of an important part of the Road map was led by the Community Council’s Make it
Happen on East 7th Street Initiative. A recurring theme in the discussion of the main
commercial corridor was the need for community gathering places that support
neighborhood connections and a strong sense of the uniqueness of Dayton's Bluff.
Significant redevelopment is planned for E. 7th Street and the increased activity
highlights the need to utilize existing assets. Hamm Park is a triangle of green located
on 7th Street just east of the historic Stutzman Building, home of Swede Hollow Café.
The park land was donated to the City by the family that founded Hamm’s Brewery, a
successful family-owned business located in Dayton’s Bluff that by 1965 had grown to
become the 8th largest brewery in the nation. The Hamm’s family donated parkland and
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a number of unique stone gardens in Dayton's Bluff. Hamm Park on E. 7th Street has
the last remaining original stone garden built by the family and donated to the city.
Located in the Dayton's Bluff Historic District, Hamm Park offers a unique opportunity to
bring a touch of history to current residents of the Bluff. The half-acre Hamm Park is an
invaluable asset that has been neglected in recent years. The park is overgrown,
unwelcoming and unused. This restoration plan for the park includes walkways leading
into the park from different points, creating passages into the center of the park.
Through a community engagement process we plan to create a “game” along the
walkway that offers educational play, incorporating community history and diversity. We
propose adding a zero depth fountain for a relaxed environment and water play. The
landscaping would feature sustainable plantings with drip irrigation and hardy local
plants. There will be careful attention to aesthetic design as well as safety features that
allow for visual access to all areas of the park. The stone garden placed in the
neighborhood by the Hamm's family will be restored and a plaque will be added to
recount the historical significance to residents and visitors. The Make it Happen District
will have significant reinvestment in the next few years, creating even more need to
capitalize on public amenities to support and enrich the new development. The corridor
needs green space and art, in order to create a message of welcoming and core values
that embrace the past and the future. An assisted living facility currently being
redeveloped is adjacent to Hamm park and the park could act as a serene spot where
intergenerational communication can occur. More development is slated to take place
across the street at the Old Hospital Linen Site with close to 100 new housing units, a
Food Coop and other commercial opportunities. The park will offer needed green space
at a time when existing vacant land is being developed. Families from the community
need safe play environments that add to the quality of life in the neighborhood. Creative
spaces encourage and support interaction and community building.

Section C — Fit with Evaluation Criteria

1. Project Importance: « Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand « Project
improves the functionality of an asset

A)The Original Landscaping has deteriorated due to lack of watering system and
appropriate plant height on property. This need would be met by adding a sprinkler
system in conjunction with a zero depth fountain and new researched landscaping. B)
The current park is unused much of the time and needs to be re-energized in a focused
way to allow residents of all ages to come together. In the near future, with the
development of Pak Properties, assisted living next door, it could provide a beautifully
accessible outdoor space with a calming yet active environment. Also with current plans
to build many housing units and a Food Coop on the Hospital linen site across the
street, this provides access to a wonderfully useable space within sight and walking
distance. C) With the populations of children in the residential area surrounding Hamm’s
park and the continued influx of families into the Dayton’s Bluff area, it is important to
have spaces for families and nearby residents to interact and safely play that are easily
accessible. Also the economic development process already happening on East 7th
street as a result of the Make it Happen On E 7th Street initiative has a need for social
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meeting areas and resting spots that are fairly non-existent at this point along the
corridor. D) Adding an inspired, creative walkway with a game that connects to the
different areas around this triangle shaped park and a soothing fountain feature which
also provides for water play, lends itself by way of function to entice people to have
reasons to utilize the park. As a park that is public along a busy business corridor it also
sends a message of a family, intergenerational welcoming neighborhood.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

A) The existing landscape has grown to create obscurity from the street allowing for
potential crime related activities. A new landscaping plan that can be properly
maintained will allow transparency to the street and through to the surrounding
neighborhood. This quality of life amenity will surely be something looked at as
prospective buyers survey the historic housing stock in the immediate neighborhood. B)
The timing is right because it ties in with all the current development happening in the
Make It Happen on E 7th Street district initiative.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

A)The community is interested in ways to develop sustainable strategies for
maintenance programs for this park and the Make It Happen Corridor, possibly through
business sponsorships and renewed investment of residents and city entities. B) locally
sustainable plants, With the adjoining Pak property development, and across the street
hospital linen site, needed green space there may be a way to work together as a joint
opportunity. C) A proposal for a constructed play area for children was applied for a few
years ago. This would be a good in between that is directed to all residents of the area.
And meet the needs of the new developments in the area. D) The community is
interested in ways to develop sustainable strategies for maintenance programs for this
park and the Make It Happen Corridor, possible through business sponsorships and
renewed investment of residence and city entities. E) The neighborhood has been
outspoken about the need for a gathering space that incorporates an element for play.
The Community Council is intentional in the process of development to connect
resources for this project in conjunction with the Make it Happen on E 7th street
initiative and the near east side road map.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
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Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

A) The project has benefits to: -The immediate residential community as it provides safe
green space without crossing a major highway that is energized with play elements. -
The eldercare facilities being built as a relaxing place to be outdoors and partake in
intergenerational activity. -The whole community, as a face of family friendly
environment and gathering space for students and customers of local business. -The
city, because it is a missing piece in quality of life for the area. This shows commitment
from the city to give credence to its citizens needs and keep this city one of the top
places to live and work. As a district these green projects add to the overall feel of a
neighborhood that translates into renewed energy from the surrounding community as
they see positive change in a focused way taking place. The East side is in need of this
perception shift and intentional investment. The sidewalk game art pathways and
fountain aesthetic would greatly enhance this park and create a useable space for all
ages. The hope is to involve local artists as leaders with community participants to
jointly create the game walkway throughout the park that winds from different entry
points to a cohesive center point where the Hamm'’s rock garden and fountain will be
situated with a surround seating aspect.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

Projected operating costs would vary depending on the involvement from different
sources. Primarily costs would derive from water and maintenance costs. To create this
quality community asset we will attempt to use locally sustainable plants, and to take
measures for appropriate water filtration and other amenities that add value to the
community and its environment. Quantifying something of this nature is not always
possible on paper. An amenity such as this adds to lifestyle and community building and
therefore shows promise in the product of its existence. Project is located on E 7th
Street which is part of the Near eastside road map adopted by the city. Dayton’s Bluff
has made continual progress on its parts of this road map thus far. Also there is a
historic component with an existing rock circle that is one of the last started by the
Hamm'’s family. We would like to add a plaque stating its historical significance. And this
Park is located within the historical district of Dayton’s Bluff.
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CF-Scheffer Community Center

1. Please provide the following information about your organization and proposed
project:
Project Title: - Scheffer Community Center

Proposing Agency or Group: - Parks and Recreation
Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102
Contact Person: - Jody Martinez / Brian Tourtelotte

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 237 Thomas Avenue, St. Paul, MN
55103

2. Citizen Participation District(s):
District 7 - Frogtown Neighborhood Association

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal seeks to acquire funding to design and construct a new recreation center
in the heart of Saint Paul. In addition to a new gymnasium, a diverse array of spaces
shall include multi-purpose classrooms/studios, computer labs, gathering spaces,
kitchen, craft room, and other offerings focused on all age groups. There is
overwhelming support of this proposal to reconstruct the Scheffer Recreation Center.
Christ Lutheran Church on Capitol Hill, part of the Rice Street Roundtable organization,
fully supports this proposal.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The recreation center, constructed in 1972, is undersized at 6,074 sq. ft. and outdated,
while use levels are increasing. The building has an undersized gymnasium (38'X71")
with no safety zone at the edges, the other rooms are poorly design and lighted, and the
restrooms do not meet accessibility standards. The building was constructed with
almost no insulation, and has inefficient residential-style furnaces that do not meet
current standards for ventilation in public buildings; and only 760 sq. ft. is air
conditioned, making most of the building unusable to the community in much of the
summer. The building was constructed with hazardous materials in various places, and
the electrical switch gear is undersized for any additional loads. Building design limits
educational opportunities, craft, and game activities, and the gymnasium limits athletic
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and recreational activities. Summer use is limited at a time when youth are not in
school. No adult programs can be offered.

The new facility will provide well-designed classroom/meeting spaces which will be
flexible in hosting a variety of recreation, educational, and meeting activities, and a
gymnasium capable of multiple sports activities. It will serve ages from toddlers to
seniors, and offer a variety of programming support technologies. Current standards in
safe design, safe materials, and user friendliness, as well as accessibility will be met.
Energy conservation and sustainable design will provide operational savings, and
decrease maintenance staff requirements. And it will incorporate technologies for
security, operational efficiency, and community access.

According to the 2000 census, the population in this area grew an amazing 19% with a
large part of that increase attributed to a 52% increase in school-age (5-17) children.
There are over 17,000 residents in District 7, served by two community centers. Nearly
half of the population lives in Single Family Detached housing while the other half lives
in multiple unit dwellings. With the proximity to the Capitol area and Central Corridor
light rail transit, it is anticipated that much redevelopment will tend toward higher density
apartments, increasing the population served in the Scheffer neighborhood, and thus
increasing recreation demand.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

St. Paul Parks and Recreation is working to transform its system into a 21st-century
system to attract and retain St. Paul residents and to meet the goal of making St. Paul
"America's Most Liveable City". In order to achieve the goal, seven elements have been
identified including the recasting of traditional recreation centers into Community
Centers that offer activities for the whole community. In addition to traditional sports
and activity based offerings, a diverse array of spaces will include multi-purpose
classrooms/studios, computer labs, gathering spaces, kitchen, craft room, and other
offerings focused on all age groups. The Scheffer Recreation center is well used, even
in its poor condition, and is strategically located to serve a large population in an area of
low mobility. No other source of funding is available for this type of city infrastructure /
capital improvements.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

The design of the building falls significantly short in meeting space requirements relative
to use demand, and is unable to provide programs for adults in the community. It fails
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to meet safety standards in the active-use gymnasium, and accessibility standards in
the restrooms. It was designed with no recognition of energy conservation
requirements now required by Saint Paul's Sustainable Development Policy for
Municipal Buildings, and has very high energy bills for a facility its size. While the
building contains hazardous materials that do not pose a current danger, the latent
danger of exposure exists. The furnaces do not meet current standards for air exchange
in public buildings, and the lack of cooling is a concern to safe summer activities. The
current facility cannot meet current demand for recreation activities that is expected to
grow as the neighborhood redevelops in higher density.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

St. Paul Parks and Recreation adopted its System Plan, which identifies the need to
replace Scheffer Recreation Center building with a new Community Center. This
proposal has been submitted in previous CIB cycles.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The project is sited in an area of population with low mobility, with significant transitional
housing. This generally creates a need for low-cost youth and family activities which
can be provided by the new center. Scheffer is also in the heart of St. Paul's Promise
Neighborhood and is near the Central Corridor LRT project. The St. Paul Senior
Advisory Council identified Scheffer as a site that lacks the capability to provide
programs for adults 50+ due to limited programming space, poor entrance, and
inaccessible restrooms. A community planning process will be undertaken to ensure
that these and other community needs will be met, including site improvements. In
addition, the new center will be a focal point of a busy intersection that will encourage
community pride and investment.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The community will be positively served for many decades with the addition of this new
facility. The increased size of the facility will incorporate sustainable design and
technologies that will significantly lower per-square-foot operational costs. Increasing
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population and service demand levels of the community would logically result in small
increase in staffing costs over time, and community volunteers will be encouraged to
assist in program delivery and therefore increasing community ownership.
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CF-Scheffer Play Area

1. Please provide the following information about your organization and proposed
project:

Project Title: - Scheffer Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Dave Ronzani

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 237 Thomas Avenue, St. Paul, MN
55103

2. Citizen Participation District(s):
District 7 - Frogtown Neighborhood Association

3. City Council Ward(s):
1

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Update Scheffer play area to meet or exceed current safety recommendations and ADA
compliance standards. The intent of this project is for moderate play area
improvements. The improvements proposed will be kept to a minimum in case the
space requirements for the future building make it necessary to relocate the play area.
The majority of the existing equipment, has recently been repainted, and our intent is to
re-use as much of it as can be salvaged and still meet compliance. The addition of
resilient surfacing may be needed to improve access, and the removal of some play
equipment may be necessary to meet safety recommendations.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The systems plan recognizes Scheffer Community Center as a low quality building that
is well used. The building is in a lower mobility area where a community center is
needed. A future CIB proposal will include the removal of the existing building and the
construction of a new community center on the site. This new building may impact the
existing play area location.

Scheffer play area is over 19 years old. It is ranked 2 out of 77 play areas to be
replaced due to safety, access, and existing condition of the park facilities.
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This project will replace the existing play equipment that is inaccessible to those with
disabilities and does not meet current CPSC playground safety standards. The play
area is an existing asset to the community that requires improvement and updating to
meet current standards.

The play area is located in a neighborhood of Saint Paul where, according to US
Census data, and 44.9% of households have children under the age of 18.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will preserve and improve an existing neighborhood asset.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues * Project addresses code violations or other mandates or legal
requirements

Yes, this project will address existing playground safety violations by removing or
replacing play equipment that does not meet current regulations.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The outdoor basketball courts were upgraded in 2006. Improving the play area will
complement this recent investment. A future CIB proposal will include removing the
existing recreation center, and the construction of a new recreation center on site. The
improvements proposed will be kept to a minimum in case the space requirements for
the future building make it necessary to relocate the play area.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood by providing an up-to-date play
area to compliment the recreation center and Timberwolves basketball court. The park
will improve the recreational opportunities, and will be safe place for children to play.
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5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Scheffer Recreation Center Play Area renovation will improve upon a long term
investment to the surrounding residents once the park has been upgraded to current
playground standards.
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CF-SPPD Regional Services Facility

1. Please provide the following information about your organization and proposed
project:
Project Title: - SPPD Regional Services Facility

Proposing Agency or Group: - St. Paul Police Department
Proposer's Address: - 367 Grove Street

Contact Person: - Sgt. Jane Mead

Phone Number: - 651-266-5580

Email Address: - jane.mead@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 215 Eva Street

2. Citizen Participation District(s):
Citywide

3. City Council Ward(s):
Citywide

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The St. Paul Annex building will be taken down in the next two years. There is a need
to find space for several units/personnel currently in that facility. The units to be
relocated include, Vice/Narcotics, Communications, Maintenance, and Training/Indoor
range facilities. Working with St. Paul real estate the proposed site to relocate these
units is the Baldinger bakery building at 215 Eva Street.

This building would meet most of the units/training needs except an outdoor range
which would be an addition to the existing building.

Using this existing site and adding the additional footage reduces costs compared to
building an entirely new facility.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The police annex will be gone in the next two years and there are several critical
functions currently in the building that will need housing. There is no space in the Giriffin
Headquarters building - which has crowding and persistent parking issues.

An assessment was done for each function/operation on space and unit needs. An
extensive search was conducted with the help of St. Paul real estate to find locations for
these units/functions. It was difficult to match the space needs as well as locations of
each of these units to an appropriate facility. The cost to move them individually was far
greater than this proposal.
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The proposed site would accommodate all of these units. Even with the addition of an
indoor range the resulting cost would be less than building an entirely new facility or
attempting to find individual sites for each unit.

This project would involve remodeling and an indoor range addition to the building.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The units/personnel currently in the Annex have been working with older equipment and
in a building that is in need of renovation and repair. The Annex has been scheduled to
be torn down. The Annex operations were researched and space needs were assessed
for each of those units.

The current proposed building would supply most of the space needs with the addition
of an indoor range. The remodeled facility with an upgraded range, defensive tactics,
and training would enhance our departments personnel as well as all of the other law
enforcement agencies that are currently trained here. Through our SPPD Professional
Development Institute, ( "PDI" ), the demands are always growing for more training for
classroom courses as well as tactical/range type training.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Critical functions of our police department will need to be relocated. Safety issues are
addressed through our training of police officers. Several times a year more than 600
SPPD officers will be required to train at the shooting range and attend tactical training.
Officers from several other jurisdictions will attend this same type of training through our
facilities each year.

PDI addresses safety issues with other agencies. In 2012 PDI held 55 courses for more
than 1,600 officers from 220 police agencies. There has been more demand for
classroom training and hands on applications for participants. These PDI courses are
expected to increase in the future and the need for training and class room is important.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles « Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

St. Paul police believe that training is one of the most important functions for officers
throughout their careers. A larger and modern facility would enhance our departments

145



CF-SPPD Regional Services Facility

ability to train our own officers as well as to provide quality training to the many other
agencies that come to us for their training.

This project has been proposed in earlier cycles. Previous proposals were written to
move/upgrade the indoor range and to find locations for the Vice/Narcotics Unit and
radio/communications services.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

The proposed building for this site is very close to downtown St. Paul just off of Highway
52. ltis located in a central area that is easily accessible. Having a police department
in that area would enhance the area by upgrading the current building and provide a
facility for residents/citizens to go for help or concerns.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The proposal would solve the problems of attempting to relocate several
units/personnel. The resulting cost would be less than building an entirely new facility
or attempting to find individual sites for each unit.
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1. Please provide the following information about your organization and proposed
project:

Project Title: - System Wide Signage

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Don Varney

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Citywide

2. Citizen Participation District(s):
Citywide

3. City Council Ward(s):
Citywide

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

The project will complete and implement a City Wide signage plan for parks and trails
that addresses the functional aspects of each park and trail facility. The plan will be
used to guide replacement and installation of park signs that will help characterize and
unify each park as part of an integrated system.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

This project will continue efforts that have been under way to complete a city-wide
signage plan and implement a comprehensive signage system that will utilize signage
designs that have been developed to update and unify the wide variety of park facilities
in the park system.

The project builds upon the Parks System Plan and a Como Regional Park signage
design plan. That plan has been expanded to develop a variety of sign types that will
allow each park location to embrace its historic context while establishing system wide
visual continuity. The plan will also simplify signage installation and maintenance.
Building upon this work, the next phase will complete a system wide inventory of the
existing signs and will develop and map out specific signage locations for each park
facility, including recreation centers, community centers, sports facilities-ball fields, and
hockey/skating rinks. Trails will include both identity and wayfindng signs. With this
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location plan, the implementation phase can begin with installations determined by a
prioritized selection of facilities and trails.

The changes to the system will be supplemented through a signage system that will
help to bring understanding to the city wide system. The proposed signage plan will
enable park users to better understand how each piece of the system fits into the whole
by utilizing signage symbology to identify the various resources available at each park
facility. It will also help trail users navigate the system.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The creation and implementation of a well designed signage system will improve the
usability of the entire park system by making the park system's resources more visible,
more simple to understand and easier to access. It will clearly define one of the City's
most heavily utilized resources, its parks and trails.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Clear signage and wayfinding resource improvements will improve bicyclist's safety by
easing the ability to find park resources.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Signage is recognized as an important element in park facility design and in the past it
has been implemented within the narrow context of individual park or trail projects. This
project has been proposed in previous CIB cycles and with recent efforts, beginning
with the Eastside Heritage Park and the Como Park Signage plan, funding
commitments from other sources have started the long term, multi-phased process of
updating and improving St. Paul's Park system signage.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features
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Completion of this project will improve city wide park facility and trail usability through
the creation of a unified, consistent, easily identified sign appearance.

5. Long-Range Impact: < Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan « Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The Parks chapter of the comprehensive plan calls for leadership in meeting recreation
needs efficiently, effectively and safely. Implementation of a comprehensive signage
system will provide opportunities to reduce costs by having a standard set of sign
components that can be more easily maintained and kept in good condition. Flexibility
built into the signage plan will allow modernization of the signage system without the
loss of historical integrity at each park facility.
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CF-Victoria Park

1. Please provide the following information about your organization and proposed
project:

Project Title: - Victoria Park

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Alice Messer

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - Otto Ave. and Shepard Road, St. Paul,
MN

2. Citizen Participation District(s):
District 9 - West 7th / Fort Road Federation

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Victoria Park is a 35 acre brownfield site situated above and along the Mississippi River
with trail connections to the Sam Morgan Regional Trail, Highland Park, Crosby
Regional Park and the Mississippi River. The City of Saint Paul Parks and Recreation is
currently working with a Design Advisory Committee to develop an overall master site
plan for Victoria Park. Various park elements have been discussed with the Committee
and possible elements in the park may include a playground/splash pad, picnic area,
wetland water feature, scenic overlook, multi-use athletic fields and walking trails.
Victoria Park will be implemented in phases with the first phase focused on required
infrastructure and soil remediation.

Section B — Narrative/Long Description: « Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

The residential neighborhood surrounding Victoria Park is currently under-served by a
neighborhood park. In addition, the major vehicular thoroughfares including Interstate
35E, West 7th Street, and Shepard Road severely limit pedestrian access to the
surrounding parks of Highland Park, Crosby Regional Park, and other smaller
neighborhood parks. Crosby Regional Park and Sam Morgan Regional Trail are difficult
to access due to the existing river bluff along Victoria Park's southern edge.

150



CF-Victoria Park

Development of a 35 acre park with well developed access to the Mississippi River will
be a tremendous benefit to surrounding residents. If multi-use athletic fields become
part of the approved plan, they will fill a huge void in athletic field space availability for
the neighborhood and the City as a whole. Lack of quality athletic field space is noted
as a primary need in the Parks System Plan. A community process is currently
underway to determine what the final park elements will be.

This project will occur in phases with an estimated $13 million total cost estimate.
Phase | will focus on construction of required infrastructure and soil remediation.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

Funding of Victoria Park is critical as the remediated brownfield site is required to be
developed as a City park by an agreement between the City and former land owner
Koch Mobile. New housing and commercial development has sprung up surrounding
the Victoria Park site and remeditation efforts are estimated to be completed by 2013
resulting in the site being available for development as a community park.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Yes, this project will address public safety concerns by converting a previously
contaminated site into safe, usable parkland.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

Funds for environmental cleanup have been secured by PED and placement of a fill cap
required prior to park development is currently underway which saved millions of dollars
of required remediation costs. Nova School, adjacent to the park contributed funding for
a new shared parking lot used by both the school and park visitors. Funding to begin
phased implementation of the master site plan is being requested in this proposal and
other funding grant opportunities will continue to be sought.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
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Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

Development of a 35 acre park that will include natural and recreational amenities will
be a tremendous benefit to the community that is currently under-served by park space
and to the city as a whole, which is under-served by quality athletic facilities. The plan
is to certainly improve the aesthetic quality of the site by providing a quality designed
park space. The project is uniquely situated to provide pedestrian connections from the
surrounding neighborhood to the Mississippi River.

5. Long-Range Impact: < Project provides tangible return on investment « Project's
impact on future operating costs (both increases/decreases) - Project exceeds
standards in environmental sustainability <« Project is included in City-approved
plan - Project maintains an asset with historical significance « Project
demonstrates ability to achieve stated outcomes

The project will provide a new 35 acre park added to the park system and will increase
the existing Parks Department operating costs; it will focus on environmental
sustainability by use of state of the art storm water cleansing methods and be used for
decades by the community. The project is included in the Parks Systems plan and
other neighborhood planning documents.
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CF-Wacouta Park

1. Please provide the following information about your organization and proposed
project:

Project Title: - Wacouta Park

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Bill Pesek

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - So. 8th Street and Wacouta St., St.
Paul, MN

2. Citizen Participation District(s):
District 17 - CapitolRiver Council

3. City Council Ward(s):
2

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

This proposal seeks to provide site improvements to a heavily used downtown park.
The soils have been found to be unsuitable for the establishment of trees. The turf
areas are severely compacted due to intense use and minimum topsoil. Other
improvements include fencing, planting, and a water bib hook up.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Wacouta Commons Park needs improvements in order to maintain itself as a first class
urban park located in a heavily used downtown setting.

This park was designed to be the focal point for the Wacouta Commons condominium
owners who embraced the advantages of living in a downtown neighborhood.

This project will enhance the neighborhood by providing a setting of lush, green open
spaces for informal gatherings and neighborhood events.

The park's orientation is open to the intense afternoon sun. A vigorous, healthy grove of
trees will provide a much requested desire for shade for picnicking and relaxing.

153



CF-Wacouta Park

This park was developed from an area occupied by warehouses and parking lots. A mix
of demolition debris and poor base soils under the imported topsoils has proven to be
the cause of poor plant growth. Excavating and backfilling with special mixtures of soil
and compost will promote healthy tree development. Amending the surface soils will
prevent the soils from being compacted and will promote an ideal environment for the
establishment of a healthy green turf.

Fencing and installing educational signs around the existing dog run will allow pet
owners to exercise their pet in an enclosed area. The general park area will be kept
cleaner and more enjoyable for park users.

This work will be scheduled and completed within one construction season.

Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

The importance of this project is to ensure that this heavily used downtown park can be
enjoyed by the many guests who visit this urban neighborhood park.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Inmediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

The park user/pet owner will be able to use the off-leash dog area without violating the
City dog leash ordinances. Health issues related to dog run areas not enclosed will be
minimized. Park users will be able to seek summer shade and avoid severe sun
exposure.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset - Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

This project was proposed in the 2012-2013 CIB process.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole ¢ Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. -
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features
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This improvement will enhance the usability and aesthetic appearance of this downtown
neighborhood park by providing a safe and secure dog run area and by creating a
comfortable and pleasing park setting.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

The initial improvement work will decrease future operating costs in the long term.
Tangible return on investment will be measured by the satisfaction of having a well
maintained park within a densely populated urban neighborhood. Park users will use
the park as an extension of their confined living spaces.
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CF-Wilder Play Area

1. Please provide the following information about your organization and proposed
project:
Project Title: - Wilder Play Area

Proposing Agency or Group: - Parks and Recreation

Proposer's Address: - 25 W. 4th Street, St. Paul, MN 55102

Contact Person: - Jody Martinez / Alice Messer

Phone Number: - 651-266-6424

Email Address: - Jody.Martinez@ci.stpaul.mn.us

Address or Cross Streets of Proposed Project: - 958 Jessie Street, St. Paul, MN 55101

2. Citizen Participation District(s):
District 5 - Payne-Phalen Planning Council

3. City Council Ward(s):
6

4. 1 am aware of the City’s public art ordinance:
Yes

5. Please provide a short description of your project.

Update Wilder play area to meet or exceed current safety recommendations and ADA
compliance standards. Play area enhancements may include installation of resilient
surfacing to meet ADA compliance, equipment replacement, play curb replacement, and
improvement of seating and landscaping and other site enhancements.

Section B — Narrative/Long Description: - Why is this project important? - Is there
any historical context we should be aware of? - What does this project
accomplish? What problem is it trying to solve? - Will this project occur in
phases? What are they?

Wilder play area is located on City land adjacent to the City Academy Charter School,
which has operated out of the former recreation center building since 1993. The City of
Saint Paul Parks and Recreation continues to program space within the building in the
afternoon and evenings. This joint use between the City and Charter school use is
anticipated to continue.

Wilder play area is 20 years old. It is ranked 8 out of 77 play areas to be replaced due
to safety, access, and existing condition of the park facilities.

This project will replace the existing play equipment that is inaccessible to those with

disabilities and does not meet current CPSC playground safety standards. The play

area is an existing asset to the community that requires improvement and updating to
meet current standards.
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Section C — Fit with Evaluation Criteria

1. Project Importance: - Project stabilizes the structural or mechanical integrity of
an asset - Project improves or creates an asset that is currently in high use or
demand - Project improves or creates an asset to meet new demand - Project
improves the functionality of an asset

This project will preserve and improve an existing neighborhood asset.

2. Safety Concerns: - Project remedies pressing life safety issues that pose a
danger to the community - Immediate action is needed to address critical safety
issues ¢ Project addresses code violations or other mandates or legal
requirements

Yes, this project will address existing playground safety violations by removing or
replacing play equipment that does not meet current regulations.

3. Demonstrated Commitment: - Continued funding is needed to deliver expected
services or to preserve an asset « Project leverages outside funding - Project has
been proposed in previous cycles - Proposal demonstrates evidence of
community collaborations or partnerships - Project demonstrates community
support and organizational commitment

The newly constructed play area would provide continued play value for another 25
years.

4. Community Benefit: - Project significantly benefits a neighborhood, district,
area, or city as a whole « Project enhances livability by improving quality of life or
property values, providing unmet needs, improving safety or accessibility, etc. «
Project improves aesthetic appearance of an asset or area through landscaping,
public art, lighting, signage, or other design features

This project will benefit the surrounding neighborhood by providing an up-to-date play
area to compliment the adjacent Charter School and surrounding field space. The park
will improve the recreational opportunities, and will be safe place for children to play.

5. Long-Range Impact: « Project provides tangible return on investment - Project's
impact on future operating costs (both increases/decreases) « Project exceeds
standards in environmental sustainability - Project is included in City-approved
plan - Project maintains an asset with historical significance - Project
demonstrates ability to achieve stated outcomes

Wilder Play Area renovation will improve upon a long term investment to the
surrounding residents once the park has been upgraded to current playground
standards.

157





