EECBG Activity Worksheet
Grantee: City of Saint Paul, Minnesota Date: 06/25/2009

DUNS # 961663390 anne.hunt@ci.stpaul.mn.us

Program Contact Email:

Program Contact First Name: Anne Last Name:; Hunt
Project Title: Saint Paul Energy Smart Homes

Activity: 4. Financial Incentive Program If Other:
Sector; Residential If Other:
Proposed Number of Jobs Created: 8.00 Proposed Number of Jobs Retained: 8.25

Proposed Energy Saved and/or Renewable Energy Generated: 115,620 kilo  watt hours and 61,300 therms

Proposed GHG Emissions Reduced (CO2 Equivalents): 438.000

Proposed Funds Leveraged: $782,568.00

Proposed EECBG Budget: /16,900.00

Projected Costs Within Budget: Administration: $69,600.00 Revolving Loans: $550,000.00 Subgrants:
Project Contact First Name; Kurt Last Name: Schultz Email; kurt.schultz@cistpaul.mn.us
Metric Activity: Loans and Grants If Other:

Project Summary: (limit summary to space provided)

l. Project  Description: Saint Paul Energy Smart Homes Program - The City of Saint Paul's Department
of Planning and Economic Development (PED) will develop and implement a two-pronged program to provide
revolving loans to homeowners for energy audits and conservation improvements and to assist with the
replacement  of old appliances in  multi-family buildings. The City will partner with Xcel Energy, the
Neighborhood Energy Connection, community development corporations, and contractors to make energy
retrofits available and affordable to homeowners. This audit/retrofit program will  dovetalil with
existing residential rehab programs and resources offered by the City, providing homeowners with a
suite  of home improvement options including ones to address health and safety concerns such as lead
paint abatement. The Energy Smart Homes Program will  compliment, not duplicate, existing energy
conservation programs serving  specific income groups. These two efforts will  shrink the City’'s carbon
footprint, reduce residential energy bills (making housing more affordable), provide jobs, and
increase  the competitiveness and attractiveness of Saint Paul's housing stock.

Il. Funds Leveraged: First, the City will utilize $660,000 of EECBGdollars to provide revolving
loans to approximately 170 homeowners for energy audits and cost-effective energy conservation
improvements. This will leverage an estimated $641,000 in non-Recovery dollars, including

approximately $215,000 from Xcel Energy, $171,000 in homeowner equity, and $255,000 in federal tax
credits. Individual homeowners will save approximately $430 annually on their energy bills, and
cumulatively Saint Paul homeowners will save over $73,500 annually. Loans will be provided to
homeowners on a sliding scale basis. Higher income homeowners will be required to invest more and pay
back the loan sooner, while lower income individuals will  invest a smaller amount of equity and pay
back the loan wupon the sale of their home. Loan payments will be reinvested into the Energy Smart Home
Program.

Second, the City will utilize $50,000 of EECBGfunds to assist residents of multi-family buildings to
replace old appliances (e.q., refrigerators) with  energy-efficient models in approximately 140 units.

This will leverage $50,000 in owner equity and $1,400 in Xcel rebates for the appliance replacement in
multi-family buildings.

The City will also commit $350,000 of CDBG-Rfunds to this project, resulting in 100 more homes being
retrofitted, with an additional $350,000 of non-Recovery dollars leveraged and an additional annual
reduction of 239 tons of green house gas emissions.

II. Action  Items: Establish Saint Paul Energy Smart Homes Program, develop cross-marketing and
referral procedures, identify funding sources to ensure continuation of the program after EECBG
dollars  are expended.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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