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Energy Efficiency & Conservation Strategy for Units of Local
Governments & Indian Tribes
As detailed in Part 1 of this announcement, all applicants must submit an Energy
Efficiency and Conservation Strategy (EECS). Units of local government and Indian
tribes have the option of submitting the EECS no later than 120 days after the
effective date of the award or at the time of application. Units of local government
and Indian tribes who chose to submit the EECS at the time of application shall use
the format contained in Attachment D. This form should be saved in a file named
“UIC-Strategy.pdf” and click on “Add Optional Other Attachment” to attach.
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1. Describe your government’s proposed Energy Efficiency and Conservation Strategy. Provide a concise
summary of your measureable goals and objectives, which should be aligned with the defined purposes
and eligible activities of the EECBG Program. These goals and objectives should be comprehensive and
maximize benefits community-wide. Provide a schedule or timetable for major milestones. If your
government has an existing energy, climate, or other related strategy please describe how these
strategies relate to each other.
The City of Saint Paul's Energy Efficiency and Conservation Strategy focuses on six EECBG project activities described below:
1. Saint Paul Energy Smart Homes Program goals will provide 170 homeowners with loans to conduct energy audits and make
energy improvements to help homeowners save money and energy and replace old appliances in 140 multi-family housing
units. Major Actions/Timetable: a) Establish Saint Paul Energy Smart Homes Program and multifamily pilot project; b) Develop
cross-marketing and referral procedures; and c) Identify funding sources to ensure continuation of the program after EECBG
dollars are expended.
2. Saint Paul Port Authority's Trillion BTU Program will design, finance and install energy efficient improvements and renewable
energy systems in commercial and industrial facilities. Major Actions/Timetable: a) Establish program; b) Conduct further
energy audits and engineering studies; c) Execute energy saving agreements; and d) Install energy saving devices.
3. Energy Efficiency for Municipal Facilities will improve the efficiency of 35-45 City-owned facilities including recreation
centers, police stations, libraries, parking ramps and public works buildings. Major Actions/Timetable: a) Conduct additional
audits and recommissioning studies; b) Work with contractors to install devices; and c) Monitor.
4. LED Street Light Retrofit will purchase and install 1,000 LED street lights saving approximately $45,000 and 120,000 kWh
annually. Major Actions Timetable: a) Analyze lighting technologies; b) Submit a request for proposals for lighting fixtures; c)
Select a product; d) City staff crews install the LED lamps beginning September 1, 2009 and e) Complete the project in
approximately 12 months.
5. Electric Vehicle Charging Stations will purchase and install 40 charging stations for all-electric and hybrid-electric vehicles.
Major Actions/Timetable: a) Identify certified vendor; b) Identify exact charging station locations and plan infrastructure; c)
Install charging stations and signage; and d) Track demand and performance.
6. Public Education and Climate Change Challenge Grants will double the number of households pledging to take on the MN
Energy Challenge and track GHG emissions reduced as a result of Climate Challenge Grants. Major Actions/Timetable: Public
Education -- a) Develop public education campaign; b) Establish baseline of MN Energy Challenge pledges; c) Design website;
d) Maintain website and other material; and e) Track goal of 5,000 households pledging. Climate Change Challenge Grants -a) Develop grant guidelines; b) Establish city process of administering grants; c) Establish selection criteria and committee; d)
Post grant guidelines; e) Review and select grantees; and f) Track GHG emissions reduced.

2. Describe your government’s proposed implementation plan for the use of EECBG Program funds to
assist you in achieving the goals and objectives outlined in the strategy describe in question #1. Your
description should include a summary of the activities submitted on your activity worksheets, and how
each activity supports one or more of your strategy’s goals/objectives.
1.

Saint Paul Energy Smart Homes Program

The City will partner with Xcel Energy, Neighborhood Energy Connection, Community Development Corporations, and
contractors to establish a Saint Paul Energy Smart Homes Program, engage in cross-marketing and referrals, and make energy
retrofits and the replacement of appliances available and affordable to residents. The City will partner with these organizations
to identify funding sources to ensure continuation of the program after EECBG dollars are expended. The program will provide
170 Saint Paul homeowners with loans to conduct energy audits and make energy improvements for savings of $73,000 and will
also replace old appliances in 140 multi-family housing units, saving Saint Paul residents. The two programs will reduce green
house gas emissions by 438 tons annually.
2.

Saint Paul Port Authority's Trillion BTU Program

The City will subgrant $500,000 to the Saint Paul Port Authority, the City's industrial redevelopment arm, to design, finance and
install energy efficient improvements in commercial and industrial facilities. The Trillion BTU Program is seeking more than $12
million in additional public and private capitol. The Program will not only save energy but help improve the competitiveness of
area businesses.
3.

Energy Efficiency for Municipal Facilities

The City will make energy-efficient upgrades and improvements to 35-45 City-owned facilities saving the City $386,000 on
energy costs and reducing CO2 emissions by 4,095 tons annually.
4.

LED Street Light Retrofit

City staff will analyze lighting technologies and submit a request for proposals for lighting fixtures. After selecting a proposal,
City staff crews will install the LED lamps. This retrofit will save the City approximately $45,000 in electricity and maintenance
costs and 120,000 kWh annually.
5. Electric Vehicle Charging Stations
City staff will work with Xcel Energy and others to identify certified vendor of high value and quality charging stations for
all-electric and hybrid-electric vehicles; identify charging station locations; and plan infrastructure. The charging stations will
save annually 4,916 gallons of gasoline and 29.64 tons of CO2.
6.

Public Education and Climate Change Challenge Grants

Public Education -- City staff will set up committee to undertake public education. Using the Minnesota Energy Challenge
website (www.mnenergychallenge.org), staff will establish a baseline of Minnesota Energy Challenge pledges. Staff will then
design and maintain a website. The website and educational materials will promote the City’s Energy Efficiency and
Conservation Strategy and outline ways that residents and businesses can reduce energy and greenhouse gas emissions and
fully utilize programs offered by the City, Xcel Energy, Office of Energy Security, Community Action Partnership of Ramsey and
Washington Counties, Center for Energy and Environment, Neighborhood Energy Connection, other public agencies and nonprofit
organizations. City staff will track goal of 5,000 households pledging. These actions will increase the number of Saint Paul
households pledging to take on the Minnesota Energy Challenge from 2,196 to 5,5000 residences, thereby reducing the amount
of CO2 emissions by 27,276 tons.
Climate Challenge Grants -- City staff will develop grant guidelines and establish city process of administering grants, including
establishing the selection criteria and committee. The City will then release the grant guidelines and review and select grantees.
City staff will require that grantees track GHG emissions reduced by funded projects. These actions will enable staff to track
GHG emissions reduced as a result of Climate Change Challenge Grants.

3. Describe how your government is taking into account the proposed implementation plans and activities
for use of funds by adjacent units of local government that are grant recipients under the Program
(response not mandatory for Indian Tribes).
The City of Saint Paul has a history of working closely with other local units of government on energy related issues. In 1990
the Cities of Saint Paul and Minneapolis were founding members of International Council for Local Environmental Initiatives
(ICLEI) and in 1993 completed the Minneapolis-Saint Paul Urban CO2 Project Plan. Immediately after taking office in January
of 2006, Mayor Chris Coleman signed, with the unanimous support of the Saint Paul City Council, the U.S. Mayor's Climate
Protection Agreement.
As a result of the American Recovery and Reinvestment Act (ARRA) and the Energy Efficiency and Conservation Block Grant
(EECBG) funds, the City of Saint Paul has established an energy-efficiency retrofit working group with the Minnesota
Department of Commerce's Office of Energy Security (OES), Minnesota Housing Finance Agency, Xcel Energy, City of
Minnesota, Center for Energy and Environment, Neighborhood Energy Connection, Community Action Partnership of Ramsey
and Washington Counties, work force development organizations, organized labor and other community-based organizations.
The work group will coordinate energy-efficiency retrofit programs, training, contractor quality control, marketing and funding
to streamline services, maximize participation and energy savings. The work group will also establish a cohesive program
delivery mechanism to last well beyond the EECBG funds. The Cities of Saint Paul and Minneapolis are currently seeking
private foundation funds to better coordinate building energy efficiency retrofit programs and support the efforts of the
working group.
The City will work closely with Xcel Energy, the OES and other partners to identify energy-efficiency measures and renewable
energy opportunities and to secure utility rebates and additional local, state and federal funds to accelerate implementation
and leverage EECBG funds.

4. Describe how your government will coordinate and share information with the state in which you are
located regarding activities carried out with grant funds to maximize energy efficiency and conservation
benefits (response not mandatory for Indian Tribes).
The City of Saint Paul has a proven track record of environmental leadership and cooperation with other units of government
and nonprofit organizations. The City will track the completion of activities funded by the Energy Efficiency and Conservation
Block Grant (EECBG) and will provide information on the City's website www.stpaul.gov/recovery.
The City of Saint Paul has been coordinating with the Minnesota Department of Commerce's Office of Energy Security (OES)
throughout the EECBG application process and recognizes the importance of sharing information and outcomes. Status
reports will be provided to the Department of Energy (DOE) as required as a condition of the EECBG funding. The City of
Saint Paul will provide the OES with a copy of the EECBG application including the EECS, project activity sheets, project
manager contact information and quarterly reports.
The City will coordinate EECBG activities with an energy-efficiency retrofit working group which includes the Minnesota
Department of Commerce's Office of Energy Security (OES), Minnesota Housing Finance Agency, Xcel Energy, City of
Minnesota, Center for Energy and Environment, Neighborhood Energy Connection, Community Action Partnership of Ramsey
and Washington Counties, work force development organizations, organized labor and other community-based organizations.
The City will also coordinate with Ramsey County and others local units of government receiving EECBG funds.
In 2008, the Cities of Saint Paul and Minneapolis, with the OES, jointly submitted and were awarded a grant from the DOE as
part of the Solar America Cities program. The Cities of Saint Paul and Minneapolis are currently seeking private funds to
better coordinate building energy efficiency retrofit programs.
The City will share results and best practices with the OES, other local units of government and agencies, and will be available
to speak at local and statewide workshops and/or conferences.

5. Describe how this plan has been designed to ensure that it sustains benefits beyond the EECBG funding
period.
The City of Saint Paul is well positioned to ensure a sustainable energy legacy beyond the EECBG funding period. Energy
efficiency measures will provide cost and energy savings and green house gas (GHG) emissions reductions for public buildings,
homes and businesses throughout their lifetime and help the City meet its aggressive GHG emission reduction goal of 25% by
2020. The City of Saint Paul will track the number of City-owned facilities, homes and businesses retrofitted and associated data
including energy savings in kWh/CCF/therms, energy costs savings, GHG reductions, dollars spent and leveraged, and jobs
retained/created and report the metrics to DOE, OES and the public.
The City of Saint Paul is served by Xcel Energy, a major U.S. electricity and natural gas company with operations in 8 Western
and Midwestern states, and District Energy Saint Paul, a biomass-fueled hot water district heating system that serves 80% of
downtown Saint Paul. Both Xcel Energy and District Energy are nationally recognized for their innovative energy efficiency and
renewable energy programs and have been excellent partners with the City of Saint Paul. The City of Saint Paul also has worked
closely with the Center for Energy and Environment (CEE) and the Neighborhood Energy Connection (NEC), two nationally
recognized nonprofit energy efficiency service providers. The City will work with these partners and others to develop and
implement the EECS.
Minnesota investor-owned utilities including Xcel Energy have aggressive legislative mandates for energy conservation including
a mandate to reduce electricity demand by 1.5 % annually. The City intends to leverage Xcel Energy rebates and programs
along with additional funds from the Minnesota State Energy Program and private investments.
A component of the City of Saint Paul's energy strategy is education and outreach to City employees, residents and businesses
regarding the importance of energy conservation.

6. The President has made it clear that every taxpayer dollar spent on our economic recovery must be
subject to unprecedented levels of transparency and accountability. Describe the auditing or monitoring
procedures currently in place or that will be in place (by what date), to ensure funds are used for
authorized purposes and every step is taken to prevent instances of fraud, waste, error, and abuse.
The City of Saint Paul has created a web page http://www.stpaul.gov/recovery related to the American Recovery and
Reinvestment Act (ARRA) of 2009 for residents and businesses to find information. This sites lists links to Federal and State
sites and the City of Saint Paul's programs and reports.
All grant applications and budget amendments are subject to oversight and approval by the Saint Paul City Council. The
EECBG funds will be managed in a separate budget, under the control of the City's Office of Financial Services.
As part of its energy efficiency and sustainablity planning, the City of Saint Paul will explore how it can best provide the public
with information on the energy performance for City-owned facilities and provide key metrics such as energy savings and GHG
emission reduction.
The EECBG funds and activities will be managed by the Environmental Policy Director in the Mayor's office with oversight by
the Office of Financial Services. The Environmental Policy Director will work with the City's Sustainable Saint Paul Work Group,
an interdepartmental team committed to developing and implementing sustainablity programs with various City departments
and employees and with business and nonprofit organizations.

