
           Planning and Economic Development 

In partnership with our community, promote investment and increase value in 
Saint Paul’s housing and economic development intiatives.

Director

• HRA Executive Director   
• Dept. Policy Oversight & Coordination 
• Fiscal & Human Resource Management 
     1.0 FTE 

Resource Team
• Resource Planning
•  Capital Project Financing
• Long Term Fund Analysis

         2.0 FTE

Equal Opportunities
• Minority Business Develop.\  
 Retention 
• Vendor and Community Outreach
•  Socially Responsible Investment  
     Fund               
   2.0 FTE 

  Real Estate/Credit Committee
• Housing Oversight & Coordination
• Credit Committee Manager
• Real Estate & Project Services

5.0 FTE

East Team
• Housing Revitalization  
• Economic Development   
• Commercial Corridor   
 Redevelopment   
• Neighborhood\Project  Planning  

  12.0 FTE

Central Team
• Housing Revitalization 
• Economic Development  
• Downtown Revitalization 
• Commercial Corridor  
• Neighborhood\Project Planning  

   10.0 FTE

 West Team 
• Housing Revitalization 
• Economic Development  
• Commercial\Central Corridor  
 Development 
• Neighborhood\Project Planning  

  11.0 FTE 

Home Loan Fund
• Residential Lending  
• Mortgage Foreclosure Program

               7.0 FTE

Planning/Zoning
•  Planning Commission
• Citywide Land Use Planning  
• Citywide Zoning  

  5.0 FTE

 Admin.\Financial Services 
• Department Accounting 
• Asset & Contract Management 
• Payroll  
• Human Resources 
• Federal Program Management  
• IS and Technical Support 
• Program Reporting\ Compliance 
• Parking Facilities Management 
     
  13.3 FTE

Offi ce Manager
• Dept. Admin. & Clerical Support 
• Work Flow Coordination  
  12.0 FTE

Strategic Services
• Research & Development
• Special Projects  
              3.0 FTE

7/18/06
(Total 83.3 FTEs)

              



About the Department of Planning and Economic Development 

 
                     

 
What We Do (Description of Services) 

 
• PED’s mission is to stimulate job creation and promote 

investment that maintains and expands the tax base.  We 
accomplish this through the production of new housing, 
rehabilitation and preservation of existing housing, and 
strategic commercial and economic development 
investment.  These actions are guided by careful planning, 
community collaboration and inclusiveness.  By building on 
past accomplishments, PED will successfully define and 
implement its future vision. 

• PED staff provides sound administration, oversight, 
coordination and fiscal management of more than $164 
million dollars, including over $85 million in annual 
expenditures. 

• PED administers a combined City/HRA loan portfolio in 
excess of 1,300 loans, with a value of $122 million dollars. 

• PED’s annual operations budget is financed solely with 
non-general funds, and PED receives no general fund tax 
levy support. 

• Staff manage more than 200 agreements with community 
organizations that provide neighborhood input and 
involvement, housing revitalization, economic development 
and crime prevention initiatives. 

• The Minority Business Expansion and Retention Program 
and Vendor Outreach Program provide opportunities for 
both new start-up businesses and under-represented 
businesses to become active and successful in 
participating in City contracting opportunities.   

 
 
 
 

 
 

 
2005-2006 Accomplishments 

 
• FY2006 is a transition year for PED, completing the final 

construction activities begun as part of the Housing 5000 
Initiative, and moving into a more strategic community 
revitalization focus.  This includes analysis and 
assessment of our neighborhoods in the greatest need, 
including housing revitalization and economic development 
along the commercial corridors. 

• The emergence of the Central Corridor as a major initiative 
will require significant PED human and fiscal resources.  
Following up on last years’ highly successful survey of 
University Avenue businesses,  PED staff are providing a 
lead in coordinating the community long range visioning 
process, in assessing development potential and options, 
and in structuring the multi year development framework. 

• Continued success of the Minority Business Development 
and Retention Initiative, including the Socially Responsible 
Investment Program and creation of a network of 
community partnerships to increase technical and financial 
resources for women, minorities and small businesses.  
During 2006, the program has already established a new 
level of partnerships, including the first collaboration with 
Kaposia, Inc. to include handicapped artisans on a City 
sponsored housing construction project. 

• Assisted in the financing and construction monitoring of the 
recently completed and opened Paul and Sheila Wellstone 
Neighborhood House, a $25 million community center and 
recreation facility on the city’s West Side. 

• Provided strategic investment in public infrastructure and 
amenities, which in turn assisted private development in 
commercial corridors, including Mainstreet partnerships on 
Payne Avenue, Selby Avenue and District Del Sol.   

 
   

Statistical Profile 
• PED administers over $80 million in Federal, State and local resources. 
• PED’s 2007 operations budget is $8.5 million, supporting 83.3 FTEs.  

The department receives no general fund tax levy support. 
• PED provides overall coordination, management, contracting and 

oversight for more than 200 neighborhood, community, business and 
economic development activities. 

• PED is a public lending institution, with a 1,300+ portfolio valued at 
$122+ million. 



  
Key Performance Measures 

 
Performance Objective:  Complete a comprehensive analysis of PED operations, to ensure staffing level, staff capacity, organizational 
structure and allocation of resources are optimized to achieve the mission and goals of PED and to increase PED effectiveness within the 
city and with our community partners 
Performance Indicator:  Study completed by 12/31/06; Implementation of recommendations by 12/31/07 
MEASURES:   2004 Actual 2005 Actual 2006 Estimated 2007 Projected 
Complete Department Analysis              12/31/06       
Implement  Recommendations                     12/31/07 

 
Performance Objective:  Produce or preserve 1,000 units of housing through new construction and rehabilitation, including supportive 
housing to end long term homelessness with 30% of the units affordable at 50% of the area median income 
Performance Indicator:  Verification of creation of housing units 
MEASURES:  2004 Actual 2005 Actual 2006 Estimated 2007 Projected 
New and substantially rehabilitated housing units 1,804 1,596 1,100 1,000 

 
Performance Objective:  Complete 15 significant planning projects in 2007 
Performance Indicator:  Plans\projects will be completed by staff , and have been forwarded to the Planning Commission and\or the Mayor and City 
Council for review and approval 
MEASURES:  2004 Actual 2005 Actual 2006 Estimated 2007 Projected 
Completion of significant planning  documents.  22 21 21 15 

 
Performance Objective:  Award at least 15% of the total development costs of department projects to MBE, WBE, and SBE companies 
Performance Indicator:  Department contract awards represent at least 15% of the total costs to MBE, WBE, and SBE companies 
MEASURES:   2004 Actual 2005 Actual 2006 Estimated 2007 Projected 
Award 15% of TDC to MBE/WBE/SBE 
companies  

       15% Award 15% Award 15% Award 

Assistance to Start Up Businesses        100 120 100 
Provision of technical services to minority, 
women and small businesses 

       150 200 200 

Financial Assistance to MBE/WBE/SBE        10 20 20 
 

Performance Objective:  Review, revise, and update community based subgrantee contract documents 
Performance Indicator:  Review, revise, and meet with each contract recipient to discuss contract terms, performance objectives 
MEASURES:   2004 Actual 2005 Actual 2006 Estimated 2007 Projected 
Citizen Participation Agreements     4 15 
Neighborhood STAR Agreements     12 30 
Neighborhood Non Profit Human 
Service based Agreements  

   25 50 
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2007 Budget Plan 

 
2007 Priorities 

 
• Focus economic development activities on increasing 

investment, promoting partnerships, creating jobs and 
sustaining the tax base. 

• More closely integrate city planning efforts with emerging 
development priorities. 

• Ensure that scarce financial resources are utilized on 
activities which best support the goals and objectives of the 
Mayor and City Council. 

• Produce and preserve 1,000 units of housing through new 
construction and rehabilitation including supportive housing to 
end long-term homelessness with 30% of the units affordable 
at 50% of the area median income (AMI). 

• Continue development of key commercial/transportation 
corridors through concentration of private and public 
investment in transportation infrastructure, housing and 
commercial development, and public amenities.  In the 
Mainstreet Program Corridors, complete 1,000 Business 
Retention, Expansion and Recruitment calls. 

• Expand the efforts of the Minority Business Development and 
Retention Program and Small Business Expansion Programs, 
and increase participation in departmental vendor awards to 
15% of total development costs. 

• Complete professional planning work on 14 major plans and 
7 smaller plans. 

• Pursue federal, state and local funding opportunities and 
create new intergovernmental partnerships. 

• Engage community and business groups, and encourage 
involvement by all sectors of the community to promote 
responsible decision making.    

2007 Budget Explanation 
 
Base Adjustments 
The 2006 adopted budget was adjusted to set the budget base 
for 2007.  The base includes the anticipated growth in salaries 
and fringes for 2007 for employees related to the bargaining 
process.  It also includes 2% inflation growth on goods and 
services.   
 
Mayor’s Recommendation 
The proposed budget for Planning and Economic Development 
for 2007 is $18,901,013, compared to $20,121,419 in 2006. This 
is a decrease of $1,220,406.  The department budget is entirely 
in special funds, PED receives no direct general fund resources. 
 The department budget is split between the Operations Fund 
($8,553,013) and the Community Development Block Grant 
($10,348,000). The Operations Fund budget for 2007 is 
$218,406 less than the 2006 adopted budget, and $447,003 
less than the 2007 base budget. The proposed 2007 PED staff 
complement is 83.3 FTEs, or 2.8 FTEs less than 2006.  The 
2007 budget for the Community Development Block Grant is 
down $1,002,000 from the 2006 level, and reflects this loss of 
federal funding. 
 
Council Actions 
The City Council adopted the Planning and Economic 
Development budget and recommendations as proposed by the 
Mayor and approved the following changes: 

• Added one-time financing of $97,219 to recognize 
interest earned on an advance in prior years to the 
RiverCentre & Visitors Authority from Cultural and 
Neighborhood STAR funds.  




